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Letter of Transmittal \

Letter of Transmittal

All Shareholders of Meghna Cement Mills Ltd. (MCML)
Bangladesh Securities and Exchange Commission (BSEC)
Registrar of Joint Stock Companies and Firms (RJSC)
Dhaka Stock Exchange Limited (DSE)

Chittagong Stock Exchange Limited (CSE)

Bangladesh Investment Development Authority (BIDA)
National Board of Revenue (NBR)

Annual Report of Meghna Cement Mills Ltd. (MCML) for the year ended on 30 June 2019.

Dear Sir(s),

We are pleased to enclose herewith a copy of MCML's Annual Report together with the
audited financial statements as on 30 June 2019, statement of financial position,
statement of profit or loss and other comprehensive income, statement of changes in
equity and statement of cash flows for the year ended 30 June 2019 along with notes
thereto of MCML for your kind information and record.

General review of this, unless explained otherwise, is based on the financials of the
‘MCML.

Best regards.
Yours sincerely,

Vi
L. Kaxeer

M. Naseemul Hye FCS

Company Secretary

Annual Report 2019 Meghna Cement Mills Ltd.




/ AGM Notice

Annual Report 2019 n Meghna Cement Mills Ltd.




AGM Nofice \§

Meghna Cement Mills Ltd.

Registered Office: 125/A, Block-A, Bashundhara R/A, Dhaka-1229

NOTICE OF THE 27th ANNUAL GENERAL MEETING

Notice is hereby given that the 27th Annual General Meeting of the Shareholders of Meghna Cement Mills
Ltd. will be held on Thursday, 19 December 2019 at 10:30a.m. at “Gulnaksha”, International Convention City
Bashundhara (ICCB Hall No.- 1), Kuril Bishwa Road, Dhaka-1229 to transact the following business:

Date: 03 December 2019

AGENDA

1. To receive, consider and adopt the Directors’ Report, Auditors’ Report and the Audited Accounts of
the Company for the Financial Year ended on 30 June 2019;

To declare and approve the Dividends for the Financial Year ended on 30 June 2019;
To elect the Directors;
To appoint Auditors for the Financial Year 2019-2020 and to fix their remuneration.

By Order of the Board of Directors
4

Vi J
o . AGiLed
M. Naseemul Hye FCS
Company Secretary

NOTES:

vi.

The Record Date of the Company has been fixed on 02/12/2019. Members whose names appeared in the
Company's Member register (certificated and depository) at the close of business on the Record Date be
entitled to attend the Annual General Meeting and to receive the dividends;

. Any member entitled to attend and vote at the Annual General Meeting may appoint a proxy on his/her

behalf provided that such proxy must be a member of the company. The Proxy Form (attached with the
Annual Report) must be affixed with revenue stamp of Tk. 20/- and should be deposited at the Share
Office of the Company not later than 72 hours before the time fixed for the Meeting;

Members are requested to notify the changes of their addresses including email addresses (if any),
through their respective Depository Participants well in time;

Admission to the meeting venue will be strictly on production of the attendance slip and verification of
the signature(s) of Members(s) and/or Proxy-holder(s). No children will be allowed in the AGM Venue;

In compliance with the BSEC’s Notification No. SEC/SRMI/2000-953/1950 dated 24 October 2000 “(c) no
benefit in cash or kind, other than in the form of cash dividend or stock dividend, shall be paid to the
holders of equity securities.” for attending the AGM of the Company;

In case of non-receipt of the Annual Report of FY 2018-2019 of this Company sent through the email,
Shareholders may collect the same from the Share Department of the Company by submitting written
request. The Annual Report is uploaded on the Company’s website at: www.meghnacement.com.
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About the Company
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Meghna Cement Mills Ltd.

An Enterprise of Bashundhara Group

NT

Meghna Cement Mills Ltd. is the first manufacturing unit of Bashundhara Group and it is
one of the largest cement industries in the country producing nearly 1 million metric tons
a year. This organization was established in 1992 on the bank of Pashur River and in the
industrial zone of Mongla Port on 9.83 acres of land to produce Protland cement. MCML
has an excellent communication facility connecting all parts of the country through river
and roads.

MCML has started its commercial opertation on 15th January 1996. The Meghna Cement
Mills Ltd is an International Standard Organization (ISO 9001: 2008) certified company
having accreditation of manufacturing products for both domestic and international
markets. The company is listed with both Dhaka and Chittagong Stock Exchanges, the two
bourses of the country since 1995 and 1996 respectively. The company markets its
product under the registered trade mark "King Brand Cement".

KING BRAND CEMENT enjoys market superiority providing best cement to the customers
through its uninterrupted distribution channel, strong human resource management with
decades of experience.

At Present the production capacity of MCML is approx. 1.2 million MT/annum.
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Board of Directors \ B

Board of Directors”

( Chairman W

Ahmed Akbar Sobhan

Managing Director Directors

Afroza Begum

Sayem Sobhan

Sadat Sobhan
Shafiat Sobhan
Safwan Sobhan
Independent
Directors

Khawaja Ahmedur Rahman

Zeaur Rahman

Nomination &

AUd!t Remuneration
Committee Committee

Khawaja Ahmedur Rahman
Zeaur Rahman

Khawaja Ahmedur Rahman
Safwan Sobhan

Safwan Sobhan
M. Naseemul Hye FCS

M. Naseemul Hye FCS

Company
Secretary

M. Naseemul Hye FCS

' Governance
Auditors Compliance
Auditors

Mahfel Huq & Co. ltrat Husain & Associates

Chartered Accountants Chartered Secretaries
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/ Vision & Mission

“To
VISION i

contribute to
the sustainable
development & growth
of our country towards
its journey for a better &
prosperous
future.”

“To
be the leader in the
cement sector of the
country by rendering quality
products &services through
maintaining high standards in
business operations & to bring
fullest satisfaction to our valued
shareholders, customers & M I S S I 0 N

employees.”
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Code of Conduct \

Code of Conduct

Fair governane practice is the key to inclusive and sustainable growth. We have clearly articulated
in our code of conduct- guidelines. All the probable are as involving ethical dilemmas for the
responsible and values- driven management and control. i.e.; our code of conduct and ethical
guidelines are as follows:

Compliance of Laws
All our employees are to follow and comply with the laws of the land and
internal rules and regulations of the Bashundhara Group.

Integrity in Business Practice

The Company maintains business practices with highest integrity and ensure
accuracy of all transactions. It shores up the privacy of the customers’ affairs.
Employees of the company divulge the MCML's plans, methods, and activities
considered by the employer to be proprietary and confidential'. Moreover,
employees are not expected to disclose such information without proper
authorization.

Integrity

Our employees are expected to act honestly and with integrity at all times.
They should act uprightly equitably when dealing with the public and other
employees of the Company.
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/ Strategic Objectives

OVERALL STRATEGIC OBJECTIVES

To
attain effi-
ciency and

excellence in

production and
service.

To
To retain our foresee a?ﬁl
consumers and overcome tne

expand the challenges in
business hori- our operation.
zon.
OVERALL
| STRATEGIC »

To OBJECTIVES To
comply with conduct the
] business opera-
the regulations tion of the compa-

of the country in : ;
ny maintaning

our operation and cwe kg e
management explore for
process. improved tech-
nology and innova-

integrity.

tions for production
and supply-chain
management.
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Quality Policy

This Company is aimed to provide products and srvices of high quality within
the affordable range of our clientele.

Our quality policy is to-

Achieve excellence by understanding and providing products as per
customers’ expectations.

Follow consistent quality in our production and supply of products to
meet all regulatory requirements of our businesses.

Consider and follow due procedures to ensure compliance with all
quality standards.

Develop all our human resources as asset of the Company through
training and skill development.

Environmental Policy

MCML is committed to run its operations by following environment friendly,
ensuring continual improvement in the utilisation of resources and prevention
of pollution or degradation of the environment.

In pursuit of this, the Company follows the policy to-

Comply with all environmental ralated legislations and regulations of
this country.

Conserve mother nature by adopting environmentally safe production
processes.

Ensure appropriate treatment of all effluents prior to discharge.

Create and maintain awareness on environmental issues within the
Company.

Ensure waste management system runs through continuous
upgradation process.
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Meghna Cement Mills Ltd.

An Enterprise of Bashundhara Group

Company in Brief

125/A, Block-A,

Registered Office Bashundhara R/A, Dhaka-1229

Factory Mongla Port I/A, Mongla, Bagerhat
Year of 1992

Incorporation

gt ol || o

Year of Listing E;E ; 11332

Portland Composite Cement (PCC)

Products Ordinary Portland Cement (OPC)
Authorized Capital Tk. 500 Crore

Paid-up Capital Tk. 247,504,400

Face Value Tk. 10 per share

Capacity 1.2 million MT per year.
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Company in Brief \

PERFORMANCE IN THE LAST FIVE YEARS

30.06.2016 2014

Particulars Unit 2019 2018 2017 (18 Months)
Net Sales Tk. (million) 7709.22 5533.35 4980.93 7488.06 3738.88
Profit before tax Tk. (million) 120.18 108.60 87.24 136.46 138.98
Return on Sales % 1.56 1.96 1.75 1.82 3.72
(before tax)
Profit after tax Tk. (million) 72.20 81.45 65.43 102.35 100.76
Return on Sales 0
(after tax) i 0.94 1.45 131 1.37 2.70
Earning per share Tk 455 448
(Restated) . 2.92 3.62 2.91 .
Face —value per [i8 10.00 10.00 10.00 10.00 10.00
share
Dividend per share | Tk. 10% Cash .
5% Stock 10:1 (Stock) 2.00 1.50 1.50

Price per share

Tk. 86.60 121.10
(DSE, 28/06/2018) 89.60 99.20 103.30
Price earning ratio (times) 30.68 27.40 35.50 19.03 27.03
Current ratio (times) 0.80 1.13 1.05 1.07 1.20
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Directors’ Profile \

Ahmed Akbar Sobhan

Chairman

' |
Mr. Ahmed Akbar Sobhan is one of the Sponsor Directors and now the Chairman of
Meghna Cement Mills Ltd. He graduated in Business Studies from the University of
Dhaka. He founded Bashundhara Group back in the 80s, which is now a leading
industrial group of Bangladesh. Bashundhara Group (BG) now consisting of more than
07 dozens of companies comprising of moderate to heavy industrial and business units.
His leadership, commitment and vision placed this group in a formidable position and

now BG emerged as one of the biggest industrial and commercial conglomerates in the
country.

He is also the Director of East West Property Development (Pvt.) Ltd., Bashundhara
Paper Mills Ltd., Bashundhara Industrial Complex Ltd., Bashundhara Food & Beverage
Industries Ltd., East West Media Group Ltd., Bashundhara Multi Paper Industries Ltd.,
Bashundhara Infrastructure Development Ltd., East West Special Economic Zone Ltd.,
Bashundhara International Trade Center Limited, Bashundhara Cement Industries Ltd.,
Bashundhara Agricultural Products Ltd., Dhaka Multi Agricultural Complex Ltd., and
many other companies of the group.

Mr. Ahmed Akbar Sobhan was the Chairman/President of many financial institutions,
trade organizations and trade bodies including Bangladesh Paper Mills Association,
Bangladesh Land Developers Association, Bangladesh Cement Manufacturers
Association etc. He was also member of general body of FBCCI, DCCI, ICC and currently
serving as the Chairman, Standing Committee of REHAB.

He received many accolades, at home and abroad, in recognition of his excellent
business leadership, performance and remarkable contributions in the socio-economic
fields, international understanding, conflict resolution and bringing peace, including
President's Gold Medal in 1994, Kazi Nazrul Islam National Award in 1992,
Moulana Bhasani National Award in 1993, Arthakantha Business Award in 2001, USA
Summit International Award in 2002 and Janata Bank Prime Customer Award in 2002
and Agrani Bank Best Client Award in 2010, Mother Teresa International Canonisation
Award in 2019, Kolkata’s St Xavier’s College prestigious Award Dashabhuja Bengali
2019, Information Communication Entertainment (ICA) Award in 2019 given by the
Bengal Film and Television Chamber of Commerce, Franchise India organized Indian
Retail Award and Indian E-Retail Award 2019. He was a sports man and now a sponsor
of sports of this country. He is the owner of Bashundhara Kings, a leading Sports Club of
Bangladesh.

He is the Chairman of Board of Trustees of Bashundhara Foundation and the Chief
Patron of Afroza Begum Welfare Foundation. These Foundations have been working
tirelessly for the betterment of the poor and unprivileged people of this country. These
two foundations have been living up to Bashundhara Group’s promise of "For the

People for the Country". -
[
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/ Directors’ Profile

Afroza Begum
Director

' .
Mrs. Afroza Begum is one of the sponsor directors of the Company has significant
contributions towards the establishment and development of Bashundhara Group.
She has been serving in the Board since the formation of this Company. She hadher
graduation from the University of Dhaka. She played a pivotal role in setting up of
many new industries in steel & engineering, shipbuilding and shipment, cement and

paper sectors as well as the restructuring process of the group for achieving the
optimum level of efficiency in productions.

She is the Chairman of Board of Trustees of Afroza Begum Welfare Foundation. The
Foundation has been running a project of 200-bed hospital in Manikgonj district.

Mrs. Afroza Begum is one of the Trustees of Bashundhara Foundation and serving in
this capacity since the establishment of the Foundation. The Foundation has been
operating “Interest-Free Loan Scheme/Project” operated for the poverty-stricken
poor women community of the rural areas. This unique and extraordinary scheme was
the brainchild of Mrs. Afroza Begum. The Scheme already helped more than 16,000
women of the working areas of the Bashundhara Foundation situated in rural target of
Bangladesh for their becoming self-reliant.

Mrs. Afroza Begum is also the Sponsor Director/Shareholder of Bashundhara Paper
Mills Ltd, Bashundhara Industrial Complex Ltd., Bashundhara Steel and Engineering
Ltd., City Multi Agricultural Company Ltd., Bashundhara Horticulture Ltd., Bashundha-
ra Infrastructure Development Ltd., Bashundhara Cement Industries Ltd., Bashundha-
ra Shipping Lines Ltd., Bashundhara Amusement Park Ltd., Bashundhara Multi Paper
Industries Ltd., and Sea Real Estate Developers Ltd. etc.

Sheis a CIP and one of the highest income taxpayers in Bangladesh for the consecutive
last several years.

. il
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Directors’ Profile \

Sadat Sobhan
Director

- I
Mr. Sadat Sobhan is a young business entrepreneur of this country. He had graduated
from Huron University of UK in Science. He has vast knowledge over socio-economic,
business and corporate management and had contributed significantly in establish-
ment of some big business ventures of Bashundhara Group which created huge job

opportunities in the country and producing various products and some of those
companies are market leaders.

He was selected as a CIP for his accomplishments in the corporate sector in Bangla-
desh and a member of DCCI, MCCl as well as SAARC Chamber of Commerce and Indus-
tries. Mr. Sadat Sobhan is the life member of Sandhani, a well-known nation-wide
philanthropic organization serving the distressed humanity of this country in the
Health Sector.

He is now the Co-Chairman of Bashundhara Group and also the Director/Shareholder
of Bashundhara Paper Mills Ltd., Bashundhara LP Gas Ltd., Bashundhara City Develop-
ment Ltd., Bashundhara Industrial Complex Ltd., City Multi Agricultural Company Ltd.,
Bashundhara Horticulture Ltd., Bashundhara Infrastructure Development Ltd.,
Bashundhara Shipping Lines Ltd., Bashundhara Amusement Park Ltd., Bashundhara
Multi Paper Industries Ltd., Bashundhara Shipping Ltd., Bashundhara Agricultural
Products Ltd., Bashundhara Oil and Gas Company Ltd., Bashundhara Food and Bever-
age Industries Ltd., Bashundhara Electricity Ltd., Sundarbans Industrial Complex Ltd.,
Bashundhara Multipurpose Port Ltd., Bashundhara Textile Mills Ltd., Bashundhara
Import Export Ltd., Bashundhara Trading Company Ltd., Bashundhara Chemical Indus-
tries Ltd. etc.

He is one of the highest income taxpayers in Bangladesh for consecutive several years.
He has been serving the Board as a director since the Company.

. _a
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/ Directors’ Profile

Shafiat Sobhan
Director

' .
Mr. Shafiat Sobhan completed his graduation in the UK before starting his business
career.He joined the group by undertaking responsibilities in the fields of human
resources development, finance and investment management, planning and
implementation. He is now the Vice-Chairman of the Group and under his leadership
the expansion and restructuring schemes in the LP Gas, IT, Cement, Shipping, Food
and Beverage, Steel and Engineering, Service sectors of Bashundhara Group were

initiated and implemented.

His result-oriented vision, industrial management skills and business acumen made
the operational performances of the concerned units of the Group to record
remarkable results. The production performance of the unit reached to its new
height with a huge expansion of consumer market shares under his guidance. And by
his business acumen and tireless efforts, the Group was able to expand the networks
of its new business ventures, products and services within a very short period of
time. His ability of negotiations and risk taking skills brought success in various
national and international deals of the Group.

Mr. Shafiat Sobhan is also the Director/Shareholder of Bashundhara LP Gas Ltd.,,
Bashundhara Food & Beverage Industries Ltd., Bashundhara Paper Mills Ltd.,
Bashundhara Industrial Complex Ltd., City Multi Agricultural Company Ltd.,
Bashundhara Horticulture Ltd., Bashundhara Infrastructure Development Company
Ltd., Bashundhara Logistics Ltd., Bashundhara Airways Ltd., Bashundhara
Amusement Park Ltd., Bashundhara Agricultural Products Ltd., Bashundhara
Electricity Ltd., Sundarbans Industrial Complex Ltd., Bashundhara Multi Food Ltd.,
Bashundhara Trading Company Ltd. and Bashundhara Technologies Ltd. etc. He was
also a Sponsor Director of Pioneer Insurance Co. Ltd. - a leading insurer of this
country.

He was selected as the CIP for consecutive years and is also a member of Dhaka
Chamber of Commerce & Industries (DCCI). He has also been serving in the Board as
a Director and was appointed in 2015.

. i
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Safwan Sobhan
Director

' .
Mr. Safwan Sobhan is a young enterprising entrepreneur. He had his schooling in
Oxfordshire in the UK and had his bachelor's degree in business administration. He
established various corporate houses at home and abroad and earned laurels for his
leadership qualities. At present, he is the Managing Director of Bashundhara Paper
Mills Ltd. He is also Director of City Multi Agricultural Company Ltd., Bashundhara
Horticulture Ltd., Bashundhara Infrastructure Development Company Ltd.,
Bashundhara Logistics Ltd., Bashundhara Airways Ltd., Bashundhara Amusement
Park Ltd., Bashundhara Multi Paper Industries Ltd., Bashundhara Agricultural
Products Ltd., Bashundhara Electricity Ltd., Toggi Real Estate and Construction Ltd.,
Bashundhara Textile Mills Ltd., Toggi Services Ltd. Bashundhara Chemical Industries
Ltd., Bashundhara Industrial Economic Zone Ltd. and many other companies of
Bashundhara Group. He is also a Trustee of Bashundhara Foundation.

He has been selected as a CIP for his accomplishments in the corporate sector in
Bangladesh for consecutive years. Mr. Safwan is a keen sportsman and involved in
various activities to promote sports activities in this country and abroad. He is now
the Managing Director of Toggi Sports Ltd. And the Chairman of the Rangpur Riders,
a Champion Cricket Team in the prestigious Bangladesh Premier League (BPL) - 2017.
He is also the current President of the Lt. Sheikh Jamal Dhanmondi Club Ltd. He is
also one of the patrons of the Army Golf Club, Dhaka and a Member of the Dhaka
Club Ltd.

He acted as the Chairman of the Editorial Boards of the Daily Sun, Bangladesh
Protidin and the Online News Portal- BDnews24.com.

He was appointed in the Board as a Director in 2015 and has been contributing
actively in overall planning, strategy formulation, HRM, decision-making process of
this company and Bashundhara Group as well. His specialization in the time
management, branding of products promotion, risk management and crisis
management brought positive results in the Group and wide acclamation. Mr.
Safwan Sobhanis also a member of the Audit Committeeand Remuneration
&Nomination Committee of the Board of Directors of this company.

. il
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/ Directors’ Profile

Sayem Sobhan
Managing Director

' .
Mr. Sayem Sobhanis a world class entrepreneur and elite businessman in
Bangladesh. He has been serving the Meghna Cement Mills Ltd. as the Managing
Director. He had his schooling in King’s School in Ely, Cambridgeshire, UK and
completed his Graduation in Business Administration from American International
University, London.After completion of his graduation he joined the Bashundhara
Group and was elevated to the position of Managing Director within a short period
of time in 2001. He has vast experience in human resources management, business
development, corporate management and administration and significantly
contributed to the development of various ventures at home and abroad. His
far-reaching commitments, spontaneous decision-making capabilities, risk taking
and risk management skills and business acumen enabled this Group to extend its
operations to new horizons. He possesses high result-oriented initiatives supported
by leadership qualities and analytical problem-solving skills.

Mr. Sayem Sobhan is Director/Shareholder of Ba-shundhara Industrial Complex Ltd.,
Bashundhara Cement Industries Ltd., Dhaka Multi Agricultural Complex Ltd.,
Bashundhara Horticulture Ltd., Bashundhara Shipping Lines Ltd., Bashundhara
Amusement Park Ltd., Bashundhara Logistics Ltd., Bashundhara Agricultural
Products Ltd., Bashundhara Oil and Gas Company Ltd., Bashundhara Electricity Ltd.,
Bashundhara Multipurpose Port Ltd., Bashundhara Textile Mills Ltd., Bashundhara
Paper Mills Ltd., East West Media Group Ltd.

As recognition to his contributions in business and corporate management, he was
selected as the CIP for consecutive years. As the first Bangladeshi he has been
honoured with the most prestigious DadasahebPhalke Excellence Awards-2017 from
India his recognition of his outstanding contributions in the field of mass media,
social service and sports. He was also conferred with US Congressional Recognition
in 2011 for his achievement in strengthening business ties between Bangladesh and
USA. He was also awarded with many prizes in trade and commerce at home and
abroad. He got business memberships of many recognized associations including
DCCI, MCCI, SAARC Chamber of Commerce & Industries.

Mr. Sayem Sobhan is a sports-loving personality and currently is the Chairman of
Sheikh Russel Krira Chakra Ltd. - a leading sports club wherein the present
Honorable Prime Minister of this country is the Chief Advisor and Patron.

. i
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Khawaja Ahmedur Rahman
Independent Director

. .
Mr. Khawaja Ahmedur Rahman (67) completed his Graduation in 1969 and started
his career as a government officer. After his retirement from civil service, he started
his business career by setting up various business ventures in audio video &
electronics sector in this country. He has been associated with many companies as
sponsor directors including Rose Valley Audio Video Ltd., Rumki Electronics
Industries Ltd., Matsha& Krishi Khamar, Singha Bangladesh Ltd. and Link-up
International Ltd., etc. He has a vast knowledge of finance, business, corporate
management, industrial, trade and labour laws. He is the Managing Director of
Link-up International Ltd. He has been associated with many socio-cultural and
philanthropic organizations.

He has been in the Board of this Company as an Independent Director and
atpresentthe Chairman, Audit Committeeand theRemuneration &Nomination
Committee of this Company.

b ‘

Zeaur Rahman
Independent Director

- I
Mr. Zeaur Rahman (58) completed his graduation in 1981 from the University of
Chittagong in Business Studies. He promoted various business ventures in this

Country and has vast experience in business consultancy, business advisory and
management.

He has been associated with a good number of business enterprises andcurrently is
the Chairman of M/S. NK Group, WOTBD Pvt. Ltd, Kalka Engineers Ltd., Civil and
Electrical Engineering Ltd., etc. He has been associated with many socio-cultured
organizations including Chittagong Club Ltd., Chittagong Boat Club, Privilege Club,
Club 21 etc.

He has been in the Board of Directors of Meghna Cement Mills Ltd. as the
Independent Director since 2017 and is a member of the Audit Committee.

I audil
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Chairman’s Message \

Meﬂ'@e
-
Chairman

Dear Distinguished Members & Stakeholders,
Assalmu Alaikumwa Rahmatullah,

It is my great pleasure in welcoming you all to the 27" Annual General Meeting of the Meghna
Cement Mills Ltd. | am grateful to all our valued stakeholdersfor which | express my heartfelt
thanks to all of you for your trust in us as well as continuous support and cooperation amidst the
challenging business scenario during the financial year under review.

It was a big challenge for us whenwe began our operations dated back in the mid of nineties of
the 20th century. It was the 2nd venture of Bashundhara Group (BG) which was established with
the aim and objective of serving the people of this country,having the vision for building
Bangladesh economically developed and making it self-reliant. And we continued our journey for
more then two decades and established this Company as a major sharer of this sector in this
country.

We are now living in the present era of globalization which turned the entire world into a global
village and tough cross border competition. We have engaged all our efforts to transform all odds
into opportunities.We hope that the coming days would bring good results on ourway in return
of our relentless efforts. We continuedour business operation by providing quality products in the
market at an affordable pricedespite stiffmarket competition scenario. We have taken up the
challenge to expand our market share for which various measures were undertaken including
expansion of the capacity of our existing cement plant by installation of the latest production
technology.The process is expected to be completed within the currentcalendar year.

The FY 2018-2019 was a mixed year of achievements and challenges for this Company. However
in this highly competitive industry environment we were able to maintain our market share We
are hopeful that it will increase further.

Before conclusion,| would like to convey thanksto our management team and human resources
for their hard work, commitment and unwavering support towards this company.

| would also like to convey my special gratitude and heartfelt thanks to all the valued
Shareholders, patrons, financiers and well-wishers for their continued support, co-operation and
encouragement in discharging theresponsibilities reposed in us.

Our special thanks and gratitude to all the regulatory authorities for their kind cooperation and
support towards this Company in its pursuit which have helped us all the way.

May Allah be with all of us.

Ahmed Akbar Sobhan
Chairman
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Dear Stakeholders,
Assalamu Alikum.

| am delighted to place before you the FY 2018-2
you inform thatour Company has commendablec
ing year was no exception.

During year under review we tried to engage var
gies in our business operation for enhancement
always tried to adopt economic and cost-effectiv
to deliver the best products and services to ou
possible time at affordable prices.

The journey of this Company was started 27 yea
together as team. And now we become as one
Bangladesh. We transformed a mere dream into

reached up to this position. We hope for a bette
objectives of this Company. We aim to continue
delivering products and services as to satisfy our
egy, manufacturing of products utilizing of capac
ers at the optimum time we shall be able to maint
to add value for our stakeholders and consumer.

Our Company has been implementing thelong te
capacity to the double.We hope that this expansi
dar year 2019.

In conclusion | express my sincere gratitude
well-wishers and above all to our employees fo
throughout FY 2018-2019. | also express my st
guidance to our management team throughout
the instrumental in shaping success towards this

Best regards,
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World’s Largest and the most advance
Technology Vertical Roller Mill (VRM)

Vertical Roller Mill (VRM) is the most advanced technology in cement production
procedure. lts grinding efficiency combined with its ability to dry, grind and classify
within a single unit gives it an ubriours advantage over other methods.

King Brand has adapted VRM from FLSmidth, Denmark in the factories to ensure the
best quality product and its production capacity is 1,66,000 bags per day.




Advantage of VRM technology
High fineness
Low power consumption
Ability to combine grinding, drying and separation is a single unit
Better Particle Size Distribution (PSD)

Available in a wide range of production capacities.
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Directors' Report to the Shareholders

Dear Respected Members,
Assalamu Alaikum wa Rahmatullah.

It is the great pleasure and privilege on the part of the Board of Directors of Meghna Cement Mills Ltd. to
welcome you all in the 27th Annual General Meeting of your beloved company. It is our pleasure to present you
the Report of the Board of Directors of this company along with the Audited Financial Statements for the
financial year ended on 30 June 2019, Notes to the Accounts as well as the Statutory Auditors' Report thereon
and the Board Audit Committee’s Report, Nomination & Remuneration Committee’s Report, Corporate
Governance Statement and Compliance Report to you for your kind consideration, adoption and approval.

A Brief on Economy of Bangladesh and Cement Sector

Bangladesh aimed for becoming a middle-income country. In recent years our economy has grown up
remarkably over the last few decades despite all odds and obstacles by execution of economic reforms process.
Some development policies to transform this country to an “aspiring tiger economy” are under way. We are
now been regarded as the inspiration to other countries for commendable progress in poverty reduction,
static economic growth, per capita food production, substantial growth in literacy rates, health and sanitation,
increase in life expectancy, etc. The gradual economic growth enabled this country to attain lower middle-
income country status. But for sustainable growth, it needs to raise industrial productivity, implement
structural reforms, expand investments opportunities, attain and maintain socio-economic balance, etc. By
reducing infrastructural gaps and improvement of the business climate, the productive sectors to be developed
and to generate more jobs. This country also needs to remove the barriers towards industrialization,
continuous power supply at affordable rates specially to industrial sector, static infrastructural development
and urbanization process, reduce risks of climate change and natural disasters etc.

The demand for construction materials including cement showed a big growth due to this country’s
construction and urbanization process. Bangladesh has been experiencing an upward trend in use of cement
since the last decade of the 20th Century resulting growing demand for construction related materials
including cement and allied products. In consequence of which a positive growth of the cement sector of
Bangladesh has been visualized since the nineties of the last century. Before that, the country had to import
almost entire volume of cement and other construction materials from outside of the country.

The reason behind the static growth is due to wider range of residential and industrial constructions which had
been experienced allover this country. Moreover, some big infrastructural projects were in the implementation
stage supporting the growth agenda of this country.

The large-scale infrastructural and public development projects, industrialization, rapid urbanization,
construction of high rise commercial and residential buildings pushed demand for cement to increase and this
growth is expected to continue. This resulted in placing the cement sector of Bangladesh as the 40th largest
market in the world. And this country has attained self reliance in cement production as a good number of
industries were set up since the early nineties of the 20th century who are now producing quality cement. At
present, the local industries and multinationals are producing considerable quantity of cement which meet the
local demand and also a considerable portion of cement product are being exported.

Bangladesh has been facing considerable numbers of challenges including competitiveness in its export, trade
and remittances as the some global issues have negative impact on exports and remittance earnings of this
country in consequence of changing global scenario. It has been influencing the plan of this country for
expansion of exports, trade and remittances linked with its Vision 2021 significantly. The declining
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scenario in foreign exchange remittances inflow to this country was in decreasing trend as manpower export
to mid- eastern countries had been decreased considerably, fund inflow and export of goods and services were
not commendable during the period under review. The infrastructure development sectors of this country
were adversely affected by all these factors.

The cement industry is cyclical in nature with respect to supply and demand as cement is very closely linked to
the growth of the infrastructural building and construction sector as real estate and constructions are the
major drivers of cement consumption.

The construction sector of Bangladesh accounts for around 8-9% of the nominal GDP while real estate accounts
for 6.5-7%. The two sectors of this country jointly achieved annual growth of 12.5% and 8.5% respectively over
the last decade and the average GDP growth rate of Bangladesh was 6.5%. It has been forecasted that the GDP
growth rate of Bangladesh will reach 7.1% per year up to 2030 and the size of economy to grow by 2.5 times in
the mean time. It was being observed that when the construction sector of Bangladesh become stronger,
consequently the demands for cement also rise significantly. The economic growth of Bangladesh requires
concerted developments of rural and urban areas as well as industrial sector by establishment of more and
more industries; operation and expansions thereto, along with undertaking of construction of roads and
highways, public utilities, facilities, and services as well as residential quarters, apartments, private and public
commercial blocks, big public infrastructures buildup projects, etc.

Market Competition

We are living now in a global village wherein business and industries have been facing huge competitions.
When reviewed regularly and challenges are faced on time at the right direction the handling of competition
become easier. Our country’s cement sector of is no exception. There had been no cement factory under
private ownership in Bangladesh till 1994. The state policy laid out some positive schemes and due to those
initiatives multinational manufacturers and local entrepreneurs came forward to establish cement industries in
this country. And since the establishment of small numbers of private cement mills in the private sector, within
the next ten years the aggregate production of cement in Bangladesh exceeded the total local demand for
cement, making the country self-sufficient in cement production by fulfilling local demand for cement. The
main ingredients for infrastructural development and constructions- cement is an industrial product and most
of the cement producers of our country follow almost same technology. It pushed the local market to become
challenging, difficult and critical. In the short run, the cement sector's total capacity is under-utilized and local
consumption varies very frequently. But the scenario is about to change due to initiation, execution and
implementation of some big public infrastructural projects of our country.

Now, there are 126 cement manufacturing companies in this small country, out of which 47 are in commercial
production. The total production capacity of the cement mills of the country during the period under review
was almost 45 million metric tons. On the other hand the domestic demand was around 21 million metric tons
and, the cement sector experienced about 18% growth during the period. Due to establishment of quite a
good number of cement manufacturing companies in a small consumer market, the installed production
capacity of cement sector of Bangladesh get much higher than the demand for cement. It was reported that
the idle capacity of our cement sector can meet the local demand up to next few years without further addition
or expansion.

The cement sector of Bangladesh plays a vital role in its infrastructure buildup. The unique feature of the
cement sector of this country is that the local industries requires to import almost all its required raw materials
including clinker, gypsum, fly ash and iron slag etc. for manufacturing of cement. Bangladesh is regarded as the
largest clinkers importer of the world. Due to intensity in urbanization and big infrastructural developments
despite various odds there existed high demand for cement in recent years. It pushed up the construction and
real estate sector which resulted big demands for cement in this country. Bangladesh now became the hub
for quality cement production and product diversification. The medium and big cement companies have
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been using advanced modern technologies in cement production and the demand for quality cement has been
created. It is a matter of pride that the reputation of our locally produced cement has already been established
and acclaimed as one of the most competitive cement markets in the world. At present the producers of this
country meet 62% of local demand for cement.

Marketing Environment

Market promotional activities are considered multi-dimensional which helps a number of activities and is a
technique for gearing up sales of a company. It plays as a force that affect the ability of a company to build and
maintain successful relationships with its consumers and clientele, fulfill and satisfy their demand on time.
Market promotional activities result to increase the selling of products, as well as increase of the consumers’
knowledge about the products, and also help the consumers to save their time in choosing and purchasing of
products from many choices. It helps the manufacturers to sell their products and quick selling is also possible
which leads to more production at less cost. The relation between intermediaries is improved through these
activities and is the key to marketing communication of any product or brand. It helps to create awareness as
well as to show the product attributes and benefits of the brand to the mass consumer level.

This company operates its promotional programs through involvement of continuous innovative activities and
campaigns aimed for the consumers, sellers of various levels and users as well. The promotional activities of
this company had been carried out through wide range of promotional activities aimed for the target
customers and construction activities. It had been carried out by the teams of creative and energetic personnel
who launched public relations and direct marketing programs, frequent promotional programs including
advertising, personal selling, sales promotion activities, training of activists and knowledge sharing with dealers
and consumers, workshop and seminars, etc.

Raw Materials Supply & Production

The raw materials for production of cement specially clinker play vital role for ensuring strength as well as
quality of cement. The raw materials for cement production or manufacturing are bulk in nature. The
constituents for manufacturing of cement are delicate as well.

Bangladesh is self-sufficient in cement production but it needs to import almost all of the raw materials used
in cement manufacturing. This country has big scarcity for mineral resources e.g. clinkers, limestones, and
hence, is not capable for meeting demand for clinker, the prime material of cement. In this country, only two
companies have clinker production facilities at their own plants . As a result, the cement manufacturers have
to import their required raw materials from abroad. Most of the manufacturers of Bangladesh import clinker
from Vietnam, Indonesia, Philippines, China, Hong Kong, India, Thailand, Japan, Korea, Malaysia, etc. Very few
manufacturers could useuse local limestone collected from Sylhet. Majority portion of imported fly ash is
sourced from India; slag is imported from China, India, Japan and Singapore while Gypsum is sourced from
China, India, Indonesia and Japan.

This country’s cement industry has to import about 15 million MT to 20 million MT of clinkers and limestones
every year. And it is regarded as the largest clinkers and other raw materials of cement importer country of the
world.

Another major factor in the cement manufacturing industry of Bangladesh is power, as production of cement
requires huge supply of electricity. The maximum of this power supply is met by the national power grid but
interruption to power supply and fluctuation thereto result disruption in production and increase of
production costs as well.

Moreover, the transportation cost is considered as a big factor in the cement manufacturing industry as
through this system voluminous products on both the ways i.e., import of raw materials and supply of finished
products are carried on and incur huge expenses for it. The most interesting feature of this industry is that the
cement producers are located mostly around Dhaka, Chittagong and Mongla Port areas.
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This Company has its own supply and distribution system which has been operated and monitored cautiously.
For raw-materials and other commodities elevating this company used five various types of high quality
atomized machines. For supplying the produced commodities all over in the country this company used
cargo-vessels and trucks as well most of which were owned by the company.

Meghna Cement Mills Ltd. mainly used paper made cement sacks for packaging of its products keeping the
issue of environment protection matter in the fore front. It may be mentioned here that, the paper sacks used
by this company being manufactured by the sack plant of a sister concern under Bashundhara Group at a
competitive price.

Cement Consumers Segmentation

Bangladesh as a tropical country its economy was agro based. For this reason the construction sectors did not
get momentum in the earlier period. And the infrastructure development was selective too. Cement although
was a low demand product but a faster growth in demand for cement has been observed in recent years after
a shift in the taste of capable rural people having financial abilities for modern houses, increased pace of  ur-
banization, construction of apartment buildings and multistoried shopping complexes and implementation of
large infrastructure projects over the country.

The Commodities like cement, require consumers’ confidence and competitive price is not the sole factor for
ensuring the demand. Branding is important and the customers want to find trustworthy brands within their
affordable prices and supply to be in time. Cement consumers of our country can be segmented by location,
purchasing approaches, behaviour, seasonal variation, volume and frequency, personal characteristics, brand
preferences etc. Cement customer’s characteristics could also be segmented into price sensitive customers,
quality conscious customers and quality and price tolerance customers etc.

Cement sector’s consumer segmentation combines with behavior and costs of products aspects. It noteworthy
to mention that cement is an industrial product and most of the manufacturers in this country follow almost
same type of technology. So, it is more challenging, difficult and critical for understanding the segmentation of
cement consumers. The consumers of cement of our country can be grouped into two larger segments public
and private. And the private sectors can be gouped in another two sub segments. These are three main groups
of cement consumers of Bangladesh are:

a) Government/Public Sector;
b) Commercial Real Estate Developers;
¢) Individual Home Builders.

Previously individual home builders made highest contribution towards demand for cement of this country but
recent mega projects undertaken in the public sector have helped this sector to become as the biggest
consumer of cement. According to a recent report, individual home builders and commercial real estate
developers consumed nearly 30% and 35% respectively of the total cement produced while the public sector
consumed almost 35% of cement manufactured in this country. The real estate developers and public projects
continued as the key users of cement in this country. The GoB also started several ambitious mega
infrastructure projects including various flyovers in the city areas, Padma Bridge, construction of some wider
roads, highways and bridge MRT, metro rail project, construction of by-pass roads, etc. These have created an
increased demand for cement. The Governmental projects, through ADP, consumed around 45 per cent of the
total cement production. Out of total production, 45 per cent of the cements are consumed in Dhaka region
and 23 percent of the cements are consumed in Chittagong divisions and the rest in other divisions. Among the
private sector the scattered domestic individual home builders were about 20-25%, commercial real estate
developers were 25-30%, while the public organizations consisted of almost 45-50% of the consumers .
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segments Bangladesh is one of the lowest consumers of cement in the world with its per capita cement
consumption only 187 kg, although it was 124 kg in the earlier year. While it is 270 kg in Myanmar, 312 kg in
India, Thailand 500 kg, and 435 kg in Sri Lanka. The per capita cement consumption in South Korea is 1250 kg
and 1,700 kg in China, 800 kg in Malaysia, 780 kg in Iran and 1,820 kg in Saudi Arabia.

Due to shifting of choice for traditional low rise buildings to high rise ones have pushed up the use of cement
in the country. Increase in demand for cement has soared up mainly due to the boom in the real estate sector
and infrastructure development concentrated in Dhaka city and other major urban areas of the country. With
the implementation of large-scale public infrastructure projects, accelerated pace of urbanization, construc-
tion of apartment buildings and multi-storied shopping complexes in urban areas, changes in the taste and
economic condition of large numbers of urban and rural people with the aspiration for modern houses, the
demand for cement has been gaining momentum day by day. The urbanization of Bangladesh has been experi-
encing an increasing trend keeping pace with economic and population growth of the country. It was forecast-
ed that the demand for cement in Bangladesh would be around 28 million MT per year by the FY 2021 balanc-
ing wtih the prevailing installed capacity of the local cement manufacturers. This trend of demand for cement
is expected to continue till FY 2035. It is also expected that our real estate sector would boom day by day. If the
favourable socio-economic scenario is prevailed, the country's infrastructure development process would
increase to a greater height, urban constructions be geared up and housing in the rural areas to be converted
into improved structures.

Transportation

Cement has been considered as the bulk industrial product and cost of transportation is very vital for bulk prod-
ucts including cement. Considering of this MCMLpays special attention on trading off between river and road
transportations as well as maintaining of cost effective cement distribution channels. During the period under
review the transportation costs in both road and waterways were increased very significantly for which the
company had to incur additional costs for raw materials as well as finished goods transportation.

Itis to be noted here that cement producers usually import raw materials in bulk quantity by sea. The cement
sector of Bangladesh widely uses various types of transportation modes within the country which included
road and waterways for its bulk nature. Around 85% of finished cement in this country is transported by road
and the remainder by waterways. However, delays in unloading of raw materials in the ports had negative
effects on the cost of production. And during the year under reporting, fuel costs and water tansportation costs
increased to some extent and inflation of the country also raised.

Seasonality

Bangladesh is a low-lying plain situated on deltas of large rivers. Our country is primarily flat land and, with the
exception of CHT, rarely exceeds few meters above sea level, making it susceptible to climate changes. The
country experiences sub-tropical monsoon climate having six seasons in a year. It has been found that a critical
driver for demand of cement in Bangladesh is weather and it has visible effect on the cement sector. Every year
the cement sector faces seasonal variations e.g. during the monsoon, the cement sector used to suffer from
low demand; and the seasonal variation has a deep-rooted effect on cement consumers’ purchase pattern.
Sales data analysis of different periods of a given year also supports this. There are some dominant period/sea-
sons in terms of demand of cement in the country’s cement industry. The cement sector of this country in
every year faces the seasonal variation as follows:

I PeakSeason : Januaryto April/ May;
I DullSeason : Juneto September;

1 Off Season . October to December.
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The growth of construction sector of our country has close link with the demand for cement, as when the
construction sector found strong, then demand of cement is increased. Moreover, like most capital-intensive
commodity industries, the cement industry is cyclical in nature with respect to its supply in the market. In the
cement sector, January to April months, which sometimes also stretches till May, are considered as the peak
season for construction when the demand of cement in the market become very high and which can be as high
as 60%. As during this period in the climate of Bangladesh, there is little or no rainfall over the country. Thus, it
is considered an ideal time for construction of buildings, infrastructural development and implementation of
other real estate projects during this season.

The period, June to September months of a calendar year, is considered as the dull season in our cement indus-
try during which period the overall sale of cement touch the almost bottom line. This is the time of the year
when rainfall is most evident in our country. Rather than constructing of buildings, this time of the year is
mostly used for curing which is the most important steps in concrete based construction work as it mainly
increases the strength and durability of concrete to a great extent. The rainfall in this dull season helps the
concrete surface to stay moist naturally and allows the hydration process to take place.

Generally, the off season for the cement industry starts from October and ends in December. This is also the
time just before the peak season. It was observed that usually the other related materials used for
constructions are not available during this time of the year. This is also another prevailing reason for this period
of the year to be regarded as the dull season.

By taking into consideration of the seasonal variation factors in the cement sector, this company has developed
and following a season responsive approach in production and supply of its products to the targeted
consumers and users.

Production - Supply management

The efficiency of production of a bulk product like cement is closely dependent on the effective supply
management system. The process of manufacturing of finished products in a cement manufacturing company,
like Meghna Cement Mills Ltd., is very complex. It is a cross-functional approach that includes managing the
movement of raw materials, processing of materials into finished goods, and the movement of finished goods
toward the end consumer. As cement is a high-volume, low-value commodity so the transportation of the raw
materials as well as the finished goods over distances adds more to the costs. The special feature of the cement
sector is that it brings lower margins to the producers’ way.

In our country, cement consumption has the region-wise variation for which cement is considered as the
regional commodity where lower distribution costs make it remunerative to its producers. It was due to the
non-existence of balance of demand and supply; difference of per capita income of the population and level of
industrial developments of the regions. In this country the demand for cement is geographically grouped into
Division/ Region-wise as follows:

Dhaka division - 45% Rajshahi and Rangpur divisions - 10%
Chittagong division - 23% Sylhet division - 7%
Khulna division - 10% Barisal division - 5%

The location of the factory of Meghna Cement Mills Ltd. is Mongla Industrial Area, Bagerhat District under
Khulna Division. It was the first big industrial unit of that locality. Due to its factory location it has been enjoying
some advantages in supply of cement to Dhaka regions as well as to the southern and northern part of Bangla-
desh- Barisal, Khulna, Rajshahi and Rangpur divisions through both roads and river-ways using its own trans-
portations.

MCML has its own finished products distribution channels spread over the country and engaged its all out
efforts to cover up the local cement market of Bangladesh and every possible point of the country has been
brought under its own distribution network and channel.
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Production and Sales

In Bangladesh, the cement consumption varies regionally and approximately three-fourth of the cement
produced is consumed in Dhaka and Chittagong divisions alone. In recent years the growing income level in
rural economy results major shift. Now-a-days the cement demand is growing fast in northern, western and
southern parts of Bangladesh. The production and sale of cement are closely dependent on each other. The
demand of cement in this market is mainly dominated by development of the public infrastructure projects,
industrial constructions, real estate business and individual home builders spread all over the country.

The categories of cement customers of this company are as follows:

i. Distributors V. Industrial units/bodies

ii. Dealers vi. Real Estate Companies & Developers
iii. Retailers vii.  Individual Home Builders

iv. Contractors viii. ~ Other Customers

The production as well as the overall financial performance of this company during the period under review has
significantly increased comparing it to the previous year.

In FY 2018-2019, the company was able to Production Quantity in MT.
produce 11.42 Lac MT of Cement compared to
9.02 Lac MT of cement in the FY 2017-2018
registering an increase of 26.61% in production
of cement.

During the year under review this Company
arranged a good numbers of assemblies,
seminars, conferences, view sharing meetings, P

workshops for the sellers, dealers, masons, 1‘“"1"38::?1015401737‘20154@

technicians, professionals and the consumers
to scale up the sales of this company.

Year Wise Sales Position (Thousands in Taka) )
In the FY 2018-2019 under review the net sales
revenue amounted to Tk. 770.92 crore compared to
Tk. 553.34 crore in the last FY 2017-2018, registering

’
an increase in sales of Tk. 217.58 crore in comparison
with the previous year’s sales registering an increase
of 39.32% in sales of this company during the year
under review.

Sales Quantity in MT.

852,388

789,820
I I

The sales volume during the period under review
was 11.44 lac MT as compared to 9.13 lac MT in
the previous year, registering an increase of
25.30% in volume of sales.

2018-2019 2017-2018 2015-2016
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Production Capacity Increase

In a very competitive market scenario every company has to organize concerted efforts to sell its products and
services. This company is no exception and it has to set its business strategy carefully having options for regular
midterm evaluations. In recent years, cement producers have significantly increased production capacity antic-
ipating huge demand in the industry given soaring income level, outstanding economic growth, and the
number of mega-projects being undertaken. MCML has to monitor the emergence of new competitions and
risk issues all the time. As mentioned earlier, the cement sector of Bangladesh is running with overcapacity. The
combined production capacity of this sector is 58 million MT per year against a demand for 33 million MT per
year, meaning that 43% of the capacity remains idle. This is worthy to note that, the supply of cement during
the first half of every normal year cannot match with the demand for cement. In view of this MCML has opted
for increasing its effective production capacity to almost double with the aim to increase the present share in
the cement market and also to gear it up further. Due to increase its production capacity that is expected to
boost up the company's profitability as well if the additional production could be reached to the consumers.

Under an agreement with M/s. FL Smidth, Denmark this company had imported machineries for installing of
the VRM at the factory as to build up the capacity further. After total implementation and commencement of
commercial production in the new project this company’s production capacity will be around 20 lakh tons of
cement per year. It will be 2nd Unit of the Mongla Factory of this Company.

It is expected that the installation of the VRM in the factory will be completed within the Canendar Year 2019.

This is to be noted here that the contract for Vertical Roller Mill has been valued at US$15.7m i.e. Tk. 244.79
crore and being implemented by availing of loan facilities from the Infrastructure Development Company Ltd.
(IDCOL). In consideration of the total fund requirements of the project this company has appointed M/S. AAA
Finance & Investment Ltd. for arrangement of further fund of Tk. 100 crore against issuance of Fully Redeem-
able Preference Shares through Private Placement to the Financier(s). The agenda was approved by the Mem-
bers of this company in the last 26th AGM and for the final approval of the proposal the Issue Manager has
submitted the application to the Bangldesh Securities and Exchange Commission (BSEC) on 20/11/2018 which
is now pending in the BSEC.

Performance of the Company

This company is concerned about its responsibilities towards its stakeholders. MCML has designed the business
plans for attaining positive results from the business operations and proper execution of the plans as well. The
management of this company has also set its strategy to accomplish its objectives and business plans. In the
pursuit the company reviewed its periodic business performances, customer base, market positioning and also
adjusted its marketing plans from time to time.

During the year under review the Company’s distribution network and marketing management were strength-
ened further with a view to increase sales of products. This helped to fortify our position in the local cement
market. Due to these timely steps the sales outcome of this company remained positive during the FY
2018-2019 under review. In the FY under review the net sales revenue amounted to Tk. 770.92 crore compared
to Tk. 553.34 crore in FY 2017-2018, registering an increase in sales of Tk. 217.58 crore from the previous
financial year’s sales marking 39.32% increase. Although the production costs had increased to a significant
extent and the selling and distribution expenses were also increased remarkably.
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And by careful handling of the pertinent issues
and negotiating with outside as well as inside

Comparative Line of Net Profit After Tax

(Thousands in Taka)
challenges and risks. this company was able to
earn net profit of TK. 7.22 crore during the a0
period under review as compared to the restat-
ed net profit of the FY 2017-2018 of Tk. 6.75 .

crore registering 0.07% increase in the net
profit earnings during the current year.

During the FY under review the cost of goods r ” 20162017
sold was Tk. 692.67 crore whereas in the previ- -
ous FY it was Tk. 496.44 crore, marking a remarkable rise of cost of goods sold by 39.53%.

Dividend Policy

The Board of this company maintained a static dividend policy over the periods. The company set the dividend
policy for ascertainment of its divisible profit and declaration of the dividends for the shareholders of the
company following the set guidelines uniformly. The Board of Directors of this company, by considering and
accommodating all the issues including the commitment to the members, fund arrangements, operational
performances and liquidity position of this company, has been pleased to recommend for payment of 10%
Cash Dividend and 5% Stock Dividend for all the ordinary shareholders of this company for the period ended
on 30 June 2019. The Members whose names appeared in the Members Register on the Record Date of this
company on 02/12/2019 will be entitled for the Dividends.

This is to be mentioned here that in the previous financial year 2017-2018 this company had declared 10%
Stock Dividend.

Contributions to the National Exchequer

Itis known to all that development is a continuous process and it never takes place overnight. Without acceler-
ating growth of all the sectors of a country’s economy and contributions of its citizens towards the national
exchequer it could never be attained. This company considers and values the benefits of the nation as a whole
from the beginning . This company’s activities and business operations maintain integrity and transparency in
setting and execution of the strategy, policy and practices, including paying all applicable taxes, VAT and duties
properly and duly. We are a regular payer to the national exchequer by which this company has been contrrib-
uting significantly towards the development and growth of Bangladesh.

During the FY 2018-2019, this company contributed an amount of TK. 166.90 crore in the form of tax, customs
duties, VAT etc. The contribution to the national exchequer was equivalent to 21.65% of the total sales revenue

of the company during the period under
Contribution to National Exchequer (Crores) review. On the other hand in FY 2017-2018

peicoibtionioliatona) the contributions of this company to the

Exchequer
] I .82 national exchequer was Tk. 135.04 crore
. 107.97 .

8873 which was 24.41% of the total sales. It
recorded an increase of 23.59% in the
contribution to national exchaequer.

018 -2019 2017-2018; 016-2017 2015-2016 2014
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Environment Protection

Protecting the environment allows future generations to grow and live better. Environment activists regards
that everyone has to do something positive to protect environment to stop climate changes. The management
of this company is very much concerned about it responsibilities in the protection of the environment. This
company has designed and following the static policy in its production process and business operations as to
maintain and protect the mother nature.

In the factory area and in its production and operation process as well the company have installed adequate
modern equipment having higher capacity and undertaken considerable measures to reduce various types of
pollutions related thereto during the FY 2018-2019. It enhanced the output as well as upgraded the working
environment of the factory.

Environment Certification

We are pleased to inform all our stakeholders that MCML has implemented an effective quality management
system towards environmental management in its cement manufacturing and distribution activities. In recog-
nition to this the TUV Austria (Bureau of Inspection & Certification (Pvt.) Ltd.) has issued the 1SO 14001 : 2015
Quality Management System Certification to MCML in June 2019.

Risk Factors and its Management

Cement is a booming sector in this country with wide potentiality, but there has also some risk factors involved
with this sector. It is ubiquitous in all areas of business and the risk management is considered must to do, in
the managing of an organization. In every business there are uncertainties where some of the possibilities
involve inflation, economic recession, price fluctuations, currency fluctuations, loss, catastrophe, other unde-
sirable outcome, absence of complete certainty, charges in the taxation laws & regulatory directives, etc.

This company in setting its business plan and operation as well has put its special emphasis on the risk manage-
ment issues. The risk management system has been designed to face the challenges of the risk factors involved
in this sector. In designing of the operational plan it has put special care in identifying and characterizing of the
areas of controllable risks and threats at early stages and to set business strategies, take adequate measures on
proper time either to remove, or as far as possible limit those risks.

Related Party Transactions

The company in its business efforts and practices put special care to compliances to laws, protection and
preservation of interests of the stakeholders by following the code of conduct for ethical behavior, accountabili-
ty and transparency. The information on the related party transactions has been disclosed in the Note no. 37
of the financial statement on Page no. 125 hereinafter in this report.

Shareholders

The Shareholders are the real owners of companies and play most important role in the financing, operations,
governance and control aspects of a company. The Shareholders play both direct and indirect roles in a compa-
ny's operations. The first and foremost consideration of the Board of your Company was the protection and
value addition to the interests of the valued shareholders.

The total numbers of shareholders of this company were 6,868 nos. on the Record Date of the Company on
02.12.2019 which was 6551nos. on the last record date (of FY 2017-2018) on 04.10.2018.

The issued, subscribed and paid up share capital of the Company is Tk. 24,75,04,400/- which has been partici-
pated by the Sponsors, Banks, Financial Institutions and General Public.
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Minority Shareholders’ Interest:

Since incorporation the Board of Directors dedicated itself to attain the objectives of this company and to
develop its business horizon. The Board of this Company is also concerned about the interest of the
stakeholders including the minority shareholders. To ensure the fair and equal treatment to every shareholder
including the minority shareholders it has engaged all its sincere efforts. For protection of the interest of
minority shareholders, the company has taken various measures to for establishment of transparency and
accountability and established a practice to serve minority shareholders and small investors promptly. The
company communicated all its strategic information as required in its operation under the regulatory directives
without any delay and tried to serve the minority shareholders as and when they required so from time to time.
With a view to serving the minority shareholders better, the Company disseminates all strategic decision
through most popular and well-accessed channels/options to make them aware of the activities of this
Company and developments as well.

Board of Directors
We take the pleasure to report you that-

i.  The Chairman and the Managing Director of this company are two separate persons. These positions
were filled in by two separate persons since the inception of this company. And the practice was also
been followed during the FY 2018-2019. The resume of the Chairman and the Managing Director are
appended at the beginning of this Annual Report.

ii.  The Board of Directors of this company is fairly independent and they play role, discharge their duties
and responsibilities freely and without any interferences. In is also clearly defined in their Terms of
References. During the year under review the Members of the Board of Directors of this company had
discharged their duties and responsibilities freely and no matter of interference was occurred.

iii. Roles & Responsibilities and Composition of the Board:

The board of directors' key of MCML is fairly independent and responsibility is to ensure the company's affairs
and operation on right direction by collective decision making and direction, whilst meeting the appropriate
interests of its shareholders and stakeholders. In addition to business and financial issues, boards of directors
deal with challenges and issues relating to business affairs, compliance and governance issues. It oversees the
management of the Company, making appropriate decisions on timely basis, taking other necessary actions
and optimizing long-term value on stockholders' behalf. The Board of the company had laid down the terms of
reference for its members and compliance thereto.

The Board of this company is consisted of 08 (eight) nos. of directors, out of which 06 (six) are from the part of
Sponsor Shareholders/Members elected by the members of the company in the general meetings, and 02
(two) are Independent Directors. The names of the Directors of the company and summary of their resume
have been shown in page no. 18 to 25 of this report.

The major roles of the directors of the company were as follows:
e Providing entrepreneurial leadership;
e Setting of goals and objectives for the company;
e Setting company’s values and standards;
e Ensuring human and financial resources be available to achieve objectives;
e Constructive challenges mitigation and help in developing proposals on business strategy;
e Reviewing management team’s performance and monitoring of performance reports;

e  Satisfying themselves on integrity of financial information and reporting; controls and risk manage-
ment systems and measures;
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e Determining appropriate levels of remuneration and compensation issues;
e Appointment and removal of executive directors, and succession planning.

e Ensuring that obligations to shareholders and other stakeholders are understood and met.

Directors’ Board Meeting Attendance

It is important that the meetings of the Board of Directors are held periodically so that directors can discharge
their responsibilities to have control on the company's overall operation, strategy and policy, and to monitor
the exercise of any delegated authority, and so that individual directors can report on their particular areas of
responsibility. The Board of Directors of this company has conducted its meetings according to the rules and
procedures contained in its governing documents. It is the practice of the company to take collective decisions
in the board meetings. As a body, the directors deal with the affairs of the company those needed its attention.
The meetings of the Board of Directors of this Company were held at regular intervals.

During the period under review 10 (Ten) numbers of meetings of the Board of Directors were held. The atten-
dance status of the Directors of the Company during the period under review were as follows:

Name of the Directors No. of No. of
Meetings held Meetings Attended
Mr. Ahmed Akbar Sobhan, Chairman 10 10
Mrs. Afroza Begum, Director 10 08
Mr. Sadat Sobhan, Director 10 07
Mr. Shafiat Sobhan, Director 10 10
Mr. Sayem Sobhan, Managing Director 10 08
Mr. Safwan Sobhan, Director 10 10
Mr. Khawza Ahmedur Rahman, Independent Director 10 10
Mr. Zeaur Rahman, Independent Director 10 10

Directors’ Shareholding Status

The shareholding position of the Directors as on 30.06.2019 were as follows:

Name of the Directors No. of Shares % of Holdings
Mr. Ahmed Akbar Sobhan, Chairman 31,45,120 12.71
Mrs. Afroza Begum, Director 25,63,814 10.36

Mr. Sadat Sobhan, Director 24,24,103 9.80

Mr. Shafiat Sobhan, Director 22,31,603 9.02

Mr. Sayem Sobhan, Managing Director 6,27,000 2.53

Mr. Safwan Sobhan, Director 13,20,000 5.33

Mr. Khawza Ahmedur Rahman, Independent Director Nil -

Mr. Zeaur Rahman, Independent Director Nil -
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Directors' Remuneration

Likewise the previous years during the FY 2018-2019 the Directors of the company including the Independent
Directors did not receive any remuneration from the Company.

Appointment & Retirement of Directors

The board of directors’ of this company is concerned to ensure the company's prosperity by collectively direct-
ing the company's affairs, whilst meeting the appropriate interests of its stakeholders. During the year under
review, the board of directors of this company, in addition to dealing with the business and financial issues,
dealt with the challenges, compliances, corporate governance, corporate social responsibility and corporate
ethical issues.

In accordance with the provisions of the Article no. 131 of the Articles of Association of the Company the
following 02 (two) of the Directors of this company are retiring by rotation in this 27th Annual General Meeting
and all of them are eligible under the Article no. 133 of the Articles of Association for reappointment as
Directors in this Annual General Meeting of the company:

1. Mr. Sayem Sobhan; and
2. Mr. Safwan Sobhan.

The Board of Directors of this company has recommended for the reelection of the retiring Directors and
placed the matter before shareholders in this 27th Annual General Meeting for their consent.

The brief resumes of the above noted 02 (Two) Directors have been appended along with the other directors’
resume hereinbefore this report.

Independent Directors

As the guardian of the capital market of this country the Bangladesh Securities and Exchange Commission has
issued the Corporate Governance Code in 2018. It was aimed to enhance corporate governance for the greater
interest of the stakeholders and the capital market. In pursuance to the provisions laid down by the Bangladesh
Securities and Exchange Commission’s Corporate Governance Code as issued under the Notification no.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 03/06/2018 every listed company is required to appoint the
Independent Directors, to be 1/5th of the Board of Directors size, as the members of the Board of Directors.

The Independent Directors so appointed should not have material or pecuniary relationship with the appoint-
ing company or related persons. It is prescribed in the said Notification that the independent directors shall be
knowledgeable with integrity to ensure compliance with financial, regulatory and corporate laws and can make
significant and meaningful contributions to business operations and shall have at least 12 (twelve) years of
corporate management or professional experiences. Meghna Cement Mills Ltd. had appointed two experi-
enced corporate leaders having proven professional experiences as its independent directors under the direc-
tives of the Corporate Governance Code of BSEC.

During the period under review Mr. Khawaja Ahmedur Rahman and Mr. Zeaur Rahman continued as the Inde-
pendent Directors of this Company under the BSEC’s Corporate Governance Code. The Board of Directors of
this company has been considering to appoint new Independent Directors upon the completion of the terms
of the Independent Directors.

The Nomination and Remuneration Committee of this company has been assigned to search and prepare a
panel of the prospective Independent Directors under the Corporate Governance Code as to be considered
and to be appointed subsequently as the Independent Director(s) on completion of the respective terms of the
present ID.

The resume of the present Independent Directors are appended hereinbefore in this report.
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Audit Committee

The Corporate Governance Code (CG Code) of the Bangladesh Securities and Exchange Commission has
provided that every listed company is required to constitute the Audit Committee in accordance with the CG
Code. In view of this the Board of Directors of Meghna Cement Mills Limited has constituted the Audit Com-
mittee in accordance with the directives of the Bangladesh Securities and Exchange Commission's Corporate
Governance Code (vide Notification no. BSEC/CMRRCD/2006-158/207/Admin/80 dated 03/06/2018) and has
revised the Audit Committee’s Terms of Reference. The audit committee of MCML is responsible to provide
oversight of the financial reporting process, the audit process, the system of internal controls and compliance
with laws and regulations. The audit committee can expect to review significant accounting and reporting
issues and recent professional and regulatory Opronouncements to understand the potential impact on finan-
cial statements. An understanding of how management develops internal interim financial information is
necessary to assess whether reports are complete and accurate. The committee reviews the results of the
audit with management and external auditors, including matters required to be communicated to the commit-
tee under generally accepted auditing standards.

The audit committee of this company is a responsible committee of the Board of Directors and during the year
under review the committee assisted the Board to fulfill its corporate governance responsibilities and to over-
see financial reporting system, internal control system, risk management system and internal and external
audit functions, provide advice and recommendations to the board within the scope of its terms of reference.
The members of the Audit Committee were appointed by the Board of Directors, out of them two were Inde-
pendent Directors and one member was the Sponsor Director. The Company Secretary of the Company has
discharged the duties as the Secretary of the Audit Committee.

MCMLUs Audit Committee comprised of 02 Independent Directors- Mr. Khawaja Ahmedur Rahman and Mr.
Zeaur Rahman, and Mr. Safwan Sobhan, Director who continued during the period under review as the audit
committee members. The Board of Directors also designated Mr. Khawaja Ahmedur Rahman as the Chairman
of the Audit Committee and Mr. M. Naseemul Hye FCS, Company Secretary, functioned as the Secretary of the
Committee as per the Corporate Governance Code.

The Audit Committee Members have required qualifications, adequate experience and knowledge on business
and trade, corporate laws, financially literacy, ability to analyze and interpret the financial statements for effec-
tive discharging of the duties and responsibilities as the members of the Audit Committee.

Key responsibilities of the audit committee of this company include:
e To monitor accounting policies and principles.
e Tooversee financial reporting and disclosure process.
e To oversight of regulatory compliance matters;
e To monitor internal control system;
e To oversee performance of internal audit function;
e To oversee hiring, performance and independence of the external auditors;
e Todiscuss risk management policies and practices with management.
The Report of the Audit Committee is appended herewith this report.

We further report that the Audit Committee had meetings with the statutory auditors- M/s. Mahfel Hug & Co.,
Chartered Accountants and recommended to appoint the existing statutory auditors- M/s. Mahfel Hug & Co.,
Chartered Accountants for the Financial Year 2019-2020 at the same audit fees as they have completed their
responsibilities successfully.
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Nomination & Remuneration Committee

The Corporate Governance Code, under the Notification no. BSEC/CMRRCD/2006-158/207/ Admin/80 dated
03/06/2018 of the Bangladesh Securities and Exchange Commission, has provided that every listed company is
required to constitute the Nomination & Remuneration Committee in accordance with the CG Code. In compli-
ance with the said directives of the BSEC the Board of Directors of MCML has constituted the Nomination &
Remuneration Committee. The Nomination & Remuneration Committee’s Terms of Reference has been set by
the Board of Directors and it has been followed accordingly.

The Nomination & Remuneration Committee comprised of 03 members- Mr. Khawaja Ahmedur Rahman, Inde-
pendent Director, Mr. Safwan Sobhan, Director, Mr. M. Naseemul Hye FCS, Company Secretary. The Board of
Directors has designated Mr. Khawaja Ahmedur Rahman as the Chairman of the Nomination & Remuneration
Committee and Mr. M. Naseemul Hye FCS, Company Secretary functioned as the Secretary of the Nomination
& Remuneration Committee as per the Corporate Governance code.

Key responsibilities of the Nomination & Remuneration Committee of this company included:
e To be independent, responsible and accountable;

e To set the qualifications and attributes for appointment, remuneration of suitable persons for
appointment as directors and top level executives;

e To devise policy for Board’s diversity;

¢ To identify suitable qualified persons as directors and top level executives inaccordance with the
devised policy and recommend for their remunerations;

e To formulate the criteria for evaluation of the performance of Independent Directors, Non- Execu-
tive Directors and Board’s function;

e To assess the need for employees and determination of selection criteria as well as transfers/
replacements/promotions matters;

e To develop and recommend the human resources and training policies and review of those annually.
The report of the Nomination & Remuneration Committee is appended herewith this report.

The Nomination & Remuneration Committee has recommended to reappoint Mr. Sayem Sobhan and Mr.
Safwan Sobhan as the Directors of this company as both of them will retire by rotation in the 27th Annual
General Meeting.

Financial Year

This company has adopted the July- June period as its financial year commencing from the FY 2015-2016 in
accordance with the directives of the National Board of Revenue (NBR) of Bangladesh and it is being followed
during the financial year under review.

Auditors

The existing statutory auditors- M/s. Mahfel Hug & Co., Chartered Accountants who were appointed in the
26th AGM have completed their responsibilities during the period under review. The Auditors have requested
for their reappointment being they are eligible.

In view of this, the Board of Directors has recommended for appointment of the M/s. Mahfel Hug & Co.
Statutory Auditors of the company for the Financial Year 2019-2020, at a fee of Tk. 1,25,000/= plus VAT for its
approval by the shareholders of this company in this 27th Annual General Meeting.
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Executives' Shareholding Status

The shareholding position of the top executives, governance officers, their spouses and children (minor) as on
30.06.2019 has been appended below:

No of Shares
Name of the Executives Self Spouse | Children (minor)
Mr. Md. Belayet Hossain, Sr. DMD Nil Nil Nil
Mr. AK.M. Mahbubuz-zaman, DMD Nil Nil Nil
Mr. A.R. Rashidi, Advisor 11 Nil Nil
Mr. Maynal Hossain Chowdhury, Advisor Nil Nil Nil
Mr. M. Naseemul Hye FCS, Company Secretary 11 Nil Nil
Mr. Md. Toffail Hossain, CFO Nil Nil Nil
Mr. Md. Rabiul Islam, HOD (A&F) Nil Nil Nil
Mr. S.M. Bakhtear Mahmud, HIAC Nil Nil Nil

Brief resumes of the senior executives of this company have been appended in page no. 88 of this Annual
Report.

Corporate Governance

For economic development and progress the establishment of good governance, smooth policies implementa-
tion and proper utilization of resources (money, manpower etc.) are necessary. The corporate governance is
aimed to increase the accountability of a body corporate by ensuring of transparency within a company. Corpo-
rate governance is set of rules, policies, procedures and practices by which a board ensures its accountability,
fairness, and transparency. A company has to recognize the rights and privileges of its stakeholders, preserve
the interests of the stakeholders including financiers, customers, management, employees, govern-
ment, and the society, establish board’s responsibilities by clearly outlining it, establish code of conduct for
ethical behavior, establish and practice the business transparency for promoting shareholders’ trust towards
establishment of the good governance.

Under Corporate governance (CG) system a company is directed, guided and controlled by its Board and which
is accountable to its stakeholders. It focuses on establishment of better management and fewer legal or ethical
problems rather than mere policies, rules and procedures. It includes instituting of policies in compliance with
rules, regulations and laws and for internal governance as well. CG removes conflicts of interest by instituting
rules and brings down the irregularities as it is a multi-faceted system. By encompassing policies and processes
which serve the needs of stakeholders by monitoring, directing and controlling corporate activities with good
business savvy, objectivity, accountability and integrity it ensures the accountability. It is used for operating,
controlling and structuring of a company as a tool with a view to achieve long term strategic goals to meet
environmental and local community needs s well as to satisfy shareholders, creditors, employees, customers
and suppliers, complying with the legal and regulatory requirements.

Corporate Governance Compliance Certification

Corporate Governance is now regarded as important in operation of a company. During the financial year
under review this company has complied with all the requirements of corporate governance issues as are
required under the provisions of the Bangladesh Securities and Exchange Commission's Corporate Governance
Code. In compliance with the requirements of the Corporate Governance Code vide Notification no. BSEC/CM-
RRCD/2006-158/207/Admin/80 dated 03/06/2018, the Board of Directors of this Company has appointed M/S.
Itrat Husain & Associates, Chartered Secretaries in Practice, for the purpose of Compliance Certification of the
corporate governance by this company under the BSEC directives.
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The certificate on the corporate governance compliance by this company during the FY 2018-2019 as required
under the BSEC’s corporate governance code has been appended hereinafter this report.

The Corporate Governance Compliance Report of this company during the period under review has been
prepared and presented hereinafter, in pursuance to the Corporate Governance Code as issued by the Bangla-
desh Securities and Exchange Commission, in Annexure-B.

Appointment for Corporate Governance Compliance Certification

In compliance of the corporate governance code issued by the BSEC vide Notification no. BSEC/CMRRC-
D/2006-158/207/Admin/80 dated 03/06/2018 M/S. Itrat Husain & Associates, Chartered Secretaries in
Practice, had conducted the corporate governance compliance investigation work in this company and certifi-
cation thereto for the FY 2018-20109.

The Board of Directors of this Company has recommended to appoint M/S. M. Mohashin & Co., Chartered
Secretaries in Practice, for the purpose of compliance certification of the corporate governance under the BSEC
CG Code for the FY 2019-2020 and their remuneration to be fixed at Tk. 90,000/- and now placing the matter
before the Members of this company in this 27th Annual General Meeting for its approval.

Corporate Social Responsibility

Corporate Social Responsibility (CSR) is a form of corporate self-regulation which reflects the responsibility of
it towards the impact it causes on the society and its own prosperity. It is synonymous with responsible
business practices of a company. Effective CSR practice put emphasis and focus on social, environmental and
economic sustainability issues.

Meghna Cement Mills Ltd., is a venture under the canopy of Bashundhara Group. It is the first manufacturing
unit of the Bashundhara Group- a reputed conglomerate of this country. It is noteworthy to mention here that
the Bashundhara Group is committed to its endeavors that unite the goals of customer value and sustainable
development with the motto- For the People, for the Country.

MCML from the very inception has been practicing to serve the community as well the country as a whole and
the year under review is no exception. The company has undertaken various activities for the betterment of the
society. The notable CSR activities of this company during the FY 2018-2019 are mentioned below —

e MCML has been running a school, near to its factory, wherein more than 250 under privileged
students are attending in the Apa Bari, Digraj, Mongla, Bagerhat area.

¢ MCML has been maintaining necessary preparation to help the local people near its factory in the
urgent calls during the natural disasters and calamities. This company has preparedness to extend
its cooperation to distressed people, In previous instances it provided medicines, dry food items,
warm clothes, saline water removal from ponds, installation of deep tube well for drinking water to
the saline-water prone local people around Mongla area and also extended financial assistances to
cyclone affected people.

e It has continued of giving scholarships to the poor meritorious students of different areas of the
country.

e |t has donated to the campaign to upheld the spirit of the liberation war and welfare to the
liberation war veterans.

¢ |t has donated for treatment of patients of different physical ailments.
¢ |t has donated considerable quantity of education materials at different educational institutes;
e |t has been sponsoring ‘Sheikh Russel Krira Chakra Ltd/, a leading national level sports club.

e |t has been sponsoring the “Bashundhara Kings” football team- a national level team.
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e |t has sponsored more than 43 health camps, specially to northern part of Bangladesh as well as all
over the country, aimed for the masons. By these health camps MCML medical teams have given
supports to more than four thousand masons.

e |t hasarranged 7 workshops for the prospective private home builders to make them aware about
building and constructions related issues and sharing of various related information with them. By
these workshops more than 500 prospective private home builders were benefitted.
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Conclusion

We are a cement manufacturing company which is in a very sensitive sector of this country. The consumers of
this sector are quality conscious and very sensitive to commodity price too. Moreover, the cement sector is
very competitive as there are more than 127nos. of cement companies under this sector. About half of these
cement companies are in operations and most of which are producing almost same quality of products. All of
these companies facing regulatory pressures too. This is inform you that the govt. has increased gas price by
38% and power price has also been increased by 41% recently. Due to these price hikes and adverse changes
in the tax provisions of this country the production costs of cement has raised considerably. But due to the
intense competitions prevailing in cement sector this company could to increase the sales price of its products.

We see also some positive changes in this sector to come soon. As recently some incentives were allowed for
the expatriates on their inward remittances. For this reason the remittance inflow of this country grew by
9.47% setting a record inflow of $16.4 billion in FY 2018-19. In FY 2017-18 fiscal it was $14.98 billion. We expect
that the higher inflow of remittance shall bring some positive impact on the construction sector including
cement as more private houses are to be built. The ongoing big infrastructural constructions and urbanization
projects in the public as well as public-private partnerships to continue consuming big portions of the construc-
tions materials including cement.
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It is being observed that the domestic consumer segment which holds 60% of this sector, have been facing
various odds in consequence to inflation and increased living costs etc. affecting adversely on demand of
cement for domestic constructions and residential houses. On the other hand the industrial construction
gradually are slowing down due to various reasons including lesser disbursement of capital/funds, higher cost
of capital machineries, increase of fuel and electricity, frequent dollar price fluctuations having adverse effect
on import costs, increase of raw materials’ prices. If these issues are continued then it will affect adversely to
the growth of cement sector.

However, we assure all our stakeholders that we are very much aware about these issues and to cope with
these adversities we have engaged our efforts to stand and overcome the odds. We are working relentlessly to
increase our market share further and hope that we shall come out with success with the wholehearted coop-
eration of all our stakeholders and patrons.

Dear Respected Members,

We continued our journey in a turbulent business environment for which we have engaged our efforts in
adjusting ourselves with the demand of time, conditions and made us ever vigilant in discharging our duties
and in providing services effectively, efficiently and result oriented as to attain a sustainable success, to hold it
as well as ensure it to continue.

We assure you that we are uncompromised to the products’ quality issues for which this company is highly
acclaimed in the market. We are conscious about attainment of sustainable success and marching forward.

We are hopeful and determined that by the support and cooperation of the respected members, stakeholders,
patrons and all our customers we shall come out successful.

May the Almighty Allah bless us all. Thanking you.

On behalf of the Board of Directors

D_E:.,..M_ci.m\::#uﬂi' S=Tin [
Ahmed Akbar Sobhan

Chairman
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Meghna Cement Mills Ltd.
Report of the Audit Committee

The Audit Committee was constituted under the BSEC Guidelines. The Committee was comprised of four
members, appointed by the Board of the Company. The Committee included two independent directors, one
sponsor shareholder/director and the Company Secretary.

The Audit Committee of Meghna Cement Mills Ltd. as a sub-committee of the Board of Directors assisted the
Board of Directors in ensuring that the financial statements reflect true and fair view of the affairs of the
company and in ensuring a good monitoring system of the business.

The Audit Committee of Meghna Cement Mills Ltd. was constituted with the following persons as its members:

Sl. No. Name of Members of Audit Committee Designation
1. Mr. Khawaja Ahmedur Rahman, Independent Director Chairman
2 Mr. Safwan Sobhan, Shareholder Director Member
3. Mr. Zeaur Rahman, Independent Director Member
4 Mr. M. Naseemul Hye FCS, Company Secretary Secretary

The principal functions of the Audit Committee, among others, were to oversee the financial reporting process,
monitor internal control, risk management process and review the adequacy of internal audit function and
regulatory compliance functions. The Audit Committee was accountable to the Board of the Directors of the
Company.

During the period under review the Independent Director of this Company- Mr. Khawaja Ahmedur Rahman
performed as the Chairman of the Audit Committee and Mr. M. Naseemul Hye FCS, Company Secretary
performed as the Secretary of the Audit Committee as per the Guidelines of the BSEC in this respect.

Qualifications of Members of the Audit Committee

All members of the Audit Committee of Meghna Cement Mills Ltd. possessed adequate knowledge on business
management and were financially literate as per the regulatory requirements and able to analyze, corporate
laws, finance and could interpret the financial statements. The Committee was empowered to examine the
matter related to financial and other affairs of the Company.

Meeting and attendance by the Members

During the Financial Year a total of 07 nos. of meetings were held and the Committee regularly communicated
those findings and recommendations to the Board Directors of the Company. The number of the Audit
Committee meetings held and attendance by each members during the FY 2018-2019 are mentioned below:

SI. No. | Name of Members Designation Nos. of Nos. of meeting
meeting held attendance
1. Mr. Khawaja Ahmedur Rahman Chairman 06 06
2. Mr. Safwan Sobhan Member 06 05
3. Mr. Zeaur Rahman Member 06 04
4. Mr. M. Naseemul Hye FCS Secretary 06 06

Roles and Responsibilities of the Audit Committee

The role of the Audit Committee of this Company was to monitor the integrity of the financial statements. The
committee played an effective role in providing a bridge between the Board of Directors, Members and other
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Stakeholders. The roles and responsibilities of the Audit Committee had been clearly mentioned in the Terms
of Reference of the Audit Committee. The Audit Committee in fulfilment of its responsibilities sat in periodic
meetings, at least once in a quarter and 06nos. in the FY 2018-2019 and provided appropriate
recommendations, observations and advised to the management and the Board. The Committee meetings
usually transacted operational performance, financial results, capital expenditures, products lines, procure-
ment, raw materials, plant and machinery, training and promotion of employees. The Audit Committee was
responsible to the Board of Directors. During the period under review it had found that the overall internal
control and management process of the company was satisfactory.

During the financial year ended on 30 June 2019 the role of the Audit Committee included the following:

1 Tooversee and review of the quarterly, half-yearly and periodic financial statements, other financial
results of the company and on the basis of its review and commendation the Board of Directors
considered those and given its approval.

1 To monitor and recommend various issues pertaining the quarterly and annual financial state-
ments;

1 To submit reports to the Board of Directors on internal control issues and deviations on the basis of
internal audit reports;

1 To ensure and monitor compliance issues with laws, rules, regulations, directives, code of conducts
etc. with a view to safeguard the interest of all stakeholders of this Company;

I Toreview the performance of the external auditors of the Company and assess their independence;

1 Toreview the statements of significant related party transactions submitted by the management
from time to time;

1 To oversee the other issues within the terms of the code of conduct of the Audit Committee and
also as directed by the Board, from time to time;

1 Torecommend to the Board of Directors as to consider the appointment of the statutory auditors
of the Company for the next FY 2019- 2020 in place of the existing auditors considering the propos-
al of the stakeholders.

Activities of the Audit Committee during the period ended on 30 June 2019

The Audit Committee performed the activities during the period ended on 30 June 2019 and recommended
thereon as and when it was necessary. The Audit Committee in course of discharging of the responsibilities
monitored the following issues:

1 Conflicts of interests and related party transactions of the Company;
1 Suspected or presumed fraud or irregularity or material defect in the internal control system;
1 Suspected infringement of laws, including securities related laws, rules and regulations;

1 Any other matter which it deemed appropriate and necessary.

The Audit Committee reports the following:
i. Financial Reporting

The Audit Committee reviewed the annual financial statements, among other issues, the quarterly, half yearly
statements before submission those to the board of the company for approval. It also recommended to the
Board of Directors for adoption and circulation of those to the regulatory authorities as per the directives in
this respect.

ii. Internal Control

In course of discharging of duties, the accounts also reviewed the Risk Management Framework adopted
within the Company. It also reviewed the effectiveness of internal control, the audit objections and
observations raised by the Internal Audit Department and action plans of the Internal Audit Department.
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The committee monitored the plans and ensured that adequate control have been developed prior to
commencement of major changes of the Company. It also monitored that the system of internal control was
soundly conceived and was in place, effectively administered and regularly monitored. In view of all, the Audit
Committee was of the opinion that the internal control procedures were adequate to present a true and fair
view of the activities and financial status of the Company.

iii. Internal Audit

The Audit Committee was satisfied that the strategies, plans for internal auditing were communicated well in
time within the company. The committee overseen and reviewed the procedure and tasks of the internal audit
department. The Committee was satisfied that the Internal Audit Team had the competence and qualifications
to complete its assignments and accomplish according to the approved audit plans. And reports that the Inter-
nal Audit had full, free and unrestricted access to all activities, records, property and other issues necessary to
discharge its responsibilities. The Audit Committee also got the co-operation of the Internal Audit Team in
carrying out its duties and responsibilities during the FY 2018-2019.

iv. External Audit

The Audit Committee evaluated the effectiveness of the external audit process. The committee had forwarded
the draft financial statements (which were placed to it by the management earlier) to the external auditors
after its review. The Board subsequently to approve the audited financial statements and to place it before the
members of the Company for their discussion and consideration in the forthcoming 27" Annual General
Meeting.

It also reviewed the matters concerning the appointment and re-appointment, fixation of audit fees of the
external auditors and submitted the recommendations.

v.  Related Party Transaction

The Audit Committee expressed that during the year under review the company had carried out considerable
numbers of transactions in carrying out its operation and also with the related parties in its normal courses of
business. The names of the related parties, the nature of the related parties relationships as well as informa-
tion about the transactions, the amount of the transactions and the amount of outstanding balances at the
financial year under report opined that the financial statements were prepared in accordance with the provi-
sions of BAS regarding the “Related Party Disclosures”.

Khawaja Ahmedur Rahman M. Naseemul Hye FCS
Chairman, Audit Committee & Member-Secretary, Audit Committee &
Independent Director Company Secretary
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Meghna Cement Mills Ltd.
Report of the Nomination and Remuneration Committee

The Nomination and Remuneration Committee of Meghna Cement Mills Ltd. was formed in compliance the
directives of the Bangladesh Securities and ExchangeCommission’s Corporate Governance Guidelines under
Notification No.BSEC/CMRRCD/2006-158/207/Admin/80 dated 03/06/2018. The Nomination and Remunera-
tion Committee (NRC) was comprised of four members, appointed by the Board of Directors of the Company.
The Committee includedan Independent Director, one Sponsor Shareholder/Director and the Company Secre-
tary.

Itfunctioned as a sub-committee of the Board of Directors andwas responsible to the Board.It assisted the
Board of Directors in formulation of the nomination, criteria/policy for determining qualifications, positive
attributes, experiences and independence of the directors and top-level executive as well as a policy for formal
process of considering remuneration of directors andtop level executives.

The Nomination and Remuneration Committee of the Company was constituted with the following persons:

Sl. No. Name of Members Position in Company zgiri\t::t::e
1 Mr. Khawaja Ahmedur Rahman Independent Director Chairman
2 Mr. Safwan Sobhan Director Member
3 Mr. M. Naseemul Hye FCS Company Secretary Secretary

During the period under review the Independent Director of this Company- Mr. Khawaja Ahmedur Rahman
performed as the Chairman of the NRC and Mr. M. Naseemul Hye FCS, Company Secretary performed as the
Secretary of the NRC as per the BSEC Guidelines.

Qualifications of the NRC Members:

The NRC members possessed adequate knowledge on modern business management, corporate governance
and professionals and being financially literate as per regulatory requirements were able to analyze, corporate
laws, finance and could interpret the financial statements as well.

Roles and Responsibilities:

The NRC Committee of this Company played effective roles in providing the bridge between the Board, Mem-
bers and other Stakeholders. The NRCCommittee’sresponsibilitieswere clearly mentioned in the Terms of
Reference of the Committeeset by the Board of Directors of Meghna Cement Mills Ltd.earlier.

The responsibilities of NRC included:
1 Review of the structure, size and composition of the Board;

1 Review of the succession plans for appointments to the Board andSenior Management of the
Company and for making recommendations relating thereto;

1 Implement the board diversity policy and monitoring the progress towards the achievement of its
objects and making recommendation thereon.

Succession planning

The Committee reviewed the succession plan of this Company designed for the executive and non-executive
appointments to the Board, taking into account of the objectives of the future retirement of directors. In this
process the Committee also considered the business skills, commitment and knowledge as to be required for
operation of this Company. The Board’s succession planning was the priority of this Committee.
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Appointment/Rotation of non-executive Directors

During the year under review the Committee had evaluated the matter of appointment/reappointment of the
non-executive directors and made recommendations for 02 (two) non-executive directors- i. Mr. Sayem
Sobhan and ii. Mr. Safwan Sobhan who are to resign by rotation and eligible for their re-elections/appoint-
ments as per the provisions of the Articles of Association of the Company in the 27th AGM of the Company.

Meeting Attendance by the Members

During the FY ended on 30 June 2019 the NRC Committee had sat in a meeting and the Committee had placed
its report to the Board of Directors in due course. The information of the NRC Committee’s meeting held and
attendance by each members are mentioned below:

SI. No. | Name of the Members No. of Meeting Held Attendance in the Meeting
1. Mr. Khawaja Ahmedur Rahman 01 01
2. Mr. Safwan Sobhan 01 01
3. Mr. M. Naseemul Hye FCS 01 01

During the FY 2018-2019 the NRC accomplished the following:

Reviewed the level and composition of remuneration and observed that it was reasonable and sufficient

to attract, retain and motivate suitable directors to run the Company successfully;

Reviewed the status of the Board composition along with the experience of the Directors and their track
record as well and made recommendation to the Board in this regard;

Identified and nominated candidates for appointment/reappointment to the Board based on their knowl-
edge, experience and aptitude for attainment of the goals and objectives of the company;

Considered and accommodated various issues in connection with appointments/reappointments,/retire-
ments and changes in the Board of Directors. '

Analyzed the issues including the company’s requirement for senior employees as to be placed at differ-
ent levels and determine their selection procedures and criteria;

Reviewed the performance of the top-level executives of the Company and placed the recommendation
on their findings;

Evaluated the company’s human resources status and the development and training policies of the Com-
pany aimed for the employees; :

Reviewed the scope and effectiveness of internal human resource functions and adequacy of it;
Overseen other issues within the Terms of Reference of the NRC.

The Nomination and Remuneration Committee is expressing the view that the nomination, reelection and
remuneration are adequate to present a true and fair view of the activities and financial and internal gover-
nance status of the Company.

Khawaja Ahmedur Rahman M. Naseemul Hye FCS
Chairman, Member Secretary,
Nomination and Remuneration Committee & Nomination and Remuneration Committee &
Independent Director Company Secretary
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Annexure-A

Meghna Cement Mills Limited

[Declaration under Condition No. 1(5)(xxvi) of the Corporate Governance Code, 2018]

To Date: 10/10/2019

The Board of Directors
Meghna Cement Mills Limited

Subject: Declaration on Financial Statements for the year ended on 30/06/2019.

Dear Sirs,

Pursuant to the condition No. 1(5)(xxvi) imposed vide the Commission’s Notification No. BSEC/CMRRC-
D/2006-158/207/Admin/80 Dated 03/06/2018 under section 2CC of the Securities and Exchange Ordinance,
1969, we do hereby declare that:

(1) The Financial Statements of Meghna Cement Mills Limited for the year ended on 30/06/2019 have been
prepared incompliance with International Accounting Standards (IAS) or International Financial Reporting
Standards (IFRS), as applicablein the Bangladesh and any departure there from has been adequately
disclosed;

(2) The estimates and judgments related to the financial statements were made on a prudent and reasonable
basis, in order for them financial statements to reveal a true and fair view;

(3) The form and substance of transactions and the Company’s state of affairs have been reasonably and fairly
presented in itsfinancial statements;

(4) Toensure above, the Company has taken proper and adequatecare in installing a system of internal control
and maintenance of accounting records;

(5) Ourinternal auditors have conducted periodic audits to provide reasonable assurance that the established
policies and procedures of the Company were consistently followed; and

(6) The management’s use of the going concern basis ofaccounting in preparing the financial statements is
appropriate and there exists no material uncertainty related to events or conditions that may cast signifi-
cant doubt on the Company’s ability to continue as a going concern.

In this regard, we also certify that:-

(i)  We have reviewed the financial statements for the year ended on 30/06/2019 and that to the best of our
knowledge and belief:

a. these statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;

b. these statements collectively present true and fair view of the Company’s affairs and are in compliance
with existing accounting standards and applicable laws.

(i) There are, to the best of knowledge and belief, no transactions entered into by the Company during the
year which are fraudulent, illegal or in violation of the code of conduct for the company’s Board of Direc-
tors or its members.

Sincerely yours,

Sd/- Sd/-
Sayem Sobhan Md. Toffail Hossain
Managing Director Chief Financial Officer

Annual Report 2019 Meghna Cement Mills Ltd.



Governance Report \

Annexure-B
Certificate as per Condition No. 1(5)(xxvii)

mmm— | TRAT HUSAIN &ASSOCIATES —

CHARTERED SECRETARIES INPRACTICE

Report to the shareholders
of
Meghna Cement Mills Limited
on
Compliance of Corporate Governance Code

We have examined the compliance status to the Corporate Governance Code by Meghna Cement
Mills Limited for the year ended 30 June 2019. This Code relates to the Notification No.
BSEC/CMRRCD/2006-158/207/Admin/80 dated 3 June 2018 of the Bangladesh Securities
and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company.
Our examination was limited to the procedures and implementation thereof as adopted by the
Management in ensuring compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of
the Corporate Governance Code as well as the provisions of relevant Bangladesh Secretarial
Standards (BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) in so
far as those standards are not inconsistent with any condition of this Corporate Governance
Code.

We state that we have obtained all the information and explanations, which we have required, and
after due scrutiny and verification thereof, we report that, in our opinion:

(@ The Company has complied with the conditions of the Corporate Governance Code as
Stipulatedin the above mentioned Corporate Governance Code issued by the Commission;

(b) The company has complied with the provisions of the relevant Bangladesh Secretarial
Standards (BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB)
as required by this Code;

Proper books and records have been kept by the company asrequired under the Companies
Act, 1994, the securities laws and other relevant laws; and

The governance of the company is satisfactory.

For: Itrat Husain & Associates

N

- e~ !

Itrat Husain FCMA, FCS
Dhaka, 17 October 2019 Chief Executive

“CRYSTAL PALACE” REGUS, 3RD FLOOR, SE (D) 22, ROAD 140, SOUTH GULSHAN AVENUE, GULSHAN-1, DHAKA-1212, BANGLADESH
CELL: 01713092222; 01819259703, EMAIL: itratshahed@gmail.com
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Annexure-C
[As per condition No. 1(5)(xxvii)]

Status Report on Compliance with the conditions imposed by the BSEC

Status of compliance with the conditions

imposed by the Commission’s Notification No.

SEC/CMRRCD/2006-158/207/Admin/80, dated 3 June 2018 issued under section 2CC of the Securities
and Exchange Ordinance,1969:

(Report under condition No. 9)

Compliance Status
. Remarks
.. (Put V in the .
Condition . R (if any)
No. Title appropriate column)
Complied Not .
Complied
1. Board of Directors
101) Total number of Company’s Board of Directors shall not be less v
than 5 (five) and more than 20 (twenty);
12)(a) One-fifth (1/5) of the total number of directors in the company’s v
Board be Independent Directors (ID);
ID does not hold any shares or holds less than one percent (1%)
12)(b)(1) shares in the com ; v
pany;
ID not a sponsor of the company nor connected with any
sponsor/director/nominated director/ shareholder of the company
or any of its associates, sister concerns, subsidiaries and parents
1(2)(b)(ii) or holding entities who holds one percent (1%) or more shares of v
the total paidup shares of the company by family relationship
and his/ her family members also shall not hold above mentioned
shares in the company;
Who has not been an executive of the company in immediately
1(2)(b)(iii) . ) : ] v
preceding 2 (two) financial years;
1(2)(b)(iV) Who d(?es. not have any other relationship, whether pecuniary or v
otherwise;
1(2)(b)(v) ;Q/:Sk i:xr;(;;s member or TREC holder, director or officer of any v
ge,
Who is not a shareholder, director excepting independent
1(2)(b)(vi) director or officer of any member or TREC holder of stock v
exchange or an intermediary of the capital market;
Who is not a partner or an executive or was not a partner or
an executive during the preceding 3 (three) years of the
1(2)(b)(vii) concerned company’s statutoryaudit firm or audit firm engaged v
ininternal audit services or audit firm conducting special audit
or professional certifying compliance of this Code;
1(2)(b)(viii) Independent director in more than 5 (five) listed companies; V
1(2)(b)(ix) Who has not been convicted by a court of competent jurisdiction v
as a loan defaulter of Bank or NBF I);
12)(b)(x) \r{nvgrc;lhtisr r.wot b.een convicted for a criminal offence involving v
pitude;
12)(0) Independent director(s) shall be appointed by the Board and v
approved by theshareholders inthe AGM ;
1(2)(d) The post of independent director(s) cannot remain vacant for v
more than 90 (ninety) days;
The tenure of office of an independent director shall be for a
1(2)(e) period of 3 (three) years, which may be extended for 1 (one) v
tenure only;
13)(a) Independent director shall be a knowledgeable individual with v
integrity.
ID is b usiness leader who is or was a promoter or director of an
1(3)(b)(i) unlisted company having minimum paid-up capital of Tk.100 n/a
million or any listed company or a member of any national or
international chamber of commerce or business association;
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Compliance Status
. (Put V in the
Condition Title appropriate column)

No.
. Not
Complied Complied

Remarks
(if any)

Who is or was a toplevel executive not lower than
CEO/MDDMD/CFO/ Head of Finance or
1(3)(b)(ii) Accounts/CS/HIAC/Head of Legal Service or a candidate with n/a
equivalent position of an unlisted company having minimum
paid-up-capital of Tk.100.00 million or of a listed company;
Former official of government or statutory or autonomous or
regulatory body in the position not below 5" Grade of the
national pay scale, who has at least educational background of
bachelor degree in economics or commerce or busiress or Law;
University Teacher who has educational background in
Economics or Commerce or Business Studies or Law; or
Professional who is or was an Advocate practicing at least in the
High Court Division of Bangladesh ~ Supreme Court or
CA /CMA/CFA/CCA/CPA/ Chartered Management
Accountant/CS or equivalent qualification;

Independent director shall have at least 10 (ten) years of
experiences in any field as clause (b);

In special cases, the above qualifications or experiences may be
relaxed subject to prior approval of the Commission.

Chairperson of the Board and the MD and/or CEO of the
company shall be filled by different individuals;

MD and/or CEO of a listed company shall not hold the same
position in another listed company;

Chairperson of the Board shall be elected from among the non-
executive directors of the company;

Board shall clearly define respective roles and responsibiliti es of
the Chairperson and the MD and/or CEOQ;

In the absence of the Chairperson of the Board, the remaining
1(4)(e) members may elect one of themselves from non - executive Vv
directors as Chairperson for thatparticular Board’s meeting;
An industry outlook and possible future developments in the
industry;

1(5)(ii) The segment-wise or product-wise performance;

Risks and concerns including internal and external risk factors,
threat and negative impact on environment, if any;

A discussion on COGS, GP Margin and NP Margin, where
applicable;

A discussion on continuity of any extraordinary activities and
their implications (gain or loss);

A detailed discussion on related party transactions along with
a statement showing amount, nature of related party, nature of
transactions and basis of transactions of all related party
transactions;

A statement of utilization of proceeds raised through public
issues, rights issues and/or any other instruments;

An explanation if the financial results deteriorate after the
1(5)(viii) company goes for 1P O , RPO, Rights Share Offer, Direct n/a
Listing, etc.;

An explanation on any significant variance that occurs between
Quarterly Financial performances and Annual F/S;

A statement of remuneration paid to the directors including
independent directors;

A statement that the F/S prepared by the management of the
issuer company present fairly its state of affairs

A statement that proper books of account of the issuer
company have been maintained;

n/a

n/a

n/a

n/a

n/a
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Compliance Status
(Put V in the Rt'amarks
Condition Title appropriate column) (if any)
No. . Not
Complied Complied
A statement that appropriate accounting policies have been
1(5)(xiil) consistently applied in preparation of the financial statements v
and that the accounting estimates are based on reasonable and
prudent judgment;
A statement that |AS or IFRS, as applicable in Bangladesh,
1(5)(xiv) have been followed in preparation of the FY a nd any departure v
there from has been adequately disclosed;
1(5)(xv) A statement that the system of internal control is sound in design v
and has been effectively implemented and monitored;
A statement that minority shareholders have been protected from
1(5)(xvi) abusive actions by, or in the interest of, controlling shareholders v
acting either directly or indirectly and have effective means of
redress;
A statement that there is no significant doubt upon the issuer
" company’s ability to continue as a going concern, if the issuer
1(5)(xvii) . : i v
company is not considered to be a going concern, the fact along
with reasons there of shall be disclosed;
An explanation that significant deviations from the last year’s
1(5)(xviii) operating results of the issuer company shall be highlighted and v
the reasons thereof shall be explained;
. A statement where key operating and financial data of at least
1(5)(xix) ) ) ) \'
preceding 5 (five) years shall be summarized;
1(5)(xx) An explanation on the reasons if the issuer company has not v
declared dividend (cash or stock) for the year;
1(5) () Board’s statement to the effect that no bonus share or stock v
dividend has been or shall be declared as interim dividend;
1(5) i) Total number of Board meetings held during the year and v
attendance by each director;
1(5)(xxiii)(2) Pargnt or Subsidiary or{Ass ociated Companies and other related n/a
parties (name-wise details);
1(5) (i) (b) cDri]riﬁjcrt:r:S('n;:;?gl.v\(,:ilii?a'n?)l-Ac and their spouses and minor v
1(5)(xxiii)(c) Executives; V'
1(5) (xxiii) (d) Shareholders holding tgn perce.nt (10%) or more voting interest in v
the company (name -wise details);
1(5)(xxiv)(a) A brief resume of the director; Vv
1(5)(xxiv)(b) Nature of Directors expertise in specific functional areas; Vv
1(5)(xxiv) (<) Names of companies in which the person also holds the v
directorship and the membership of committees of the Board;
1(5)00cv) (a) Accounﬁng‘policies and estimation for preparation of financial v
statements;
Changes in accounting policies and estimation, if any, clearly
1(5)(xxv) (b) describing the effect on financial performance or results and v
financial position as well as cash flows in absolute figure for such
changes;
Comparative analysis (including effects of inflation) of
1(5) o) ) financial performance or results and financial position as well as v
cash flows for current financial year with immediately preceding
five years explaining reasons thereof;
1(5)(xev)(d) Compare such financial performance or results and financial v
position as well as cash flows with the peer industry scenario;
1(5)(ev)(e) Briefly explain the financial and economic scenario of the v
country and the globe;
Risks and concerns issues related to the financial statements,
1(5)(xxv)(f) explaining such risk and concerns mitigation plan of the v
company; and
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Condition
No.

Title

Compliance Status
(Put V in the
appropriate column)

Remarks
(if any)

Complied

Not
Complied

1(5)(xxv)(g)

Future plan or projection or forecast for company’s operation,
performance and financial position, with justification thereof, i.e.,
actual position shall be explained to the shareholders in the next
AGM;

1(5)(xxvi)

Declaration or certification by the CEO and the CFO to the Board
as required under condition No. 3(3) shall be disclosed as per
Annexure-A;

1(5)(xxvii)

The Report as well as certificate regarding compliance of
conditions of this Code as required under condition No. 9 shall be
disclosed as per Annexure-B and Annexure -C.

The company shall conduct its Board meetings and record the
minutes of the meetings as well as keep required books and
records.

The Board shall lay down a code of ¢ onduct, based on the NRC
at condition No. 6.

The code of conduct as determined by the NRC shall be posted
on the website of the company

Governance of Board of Directors of Subsidiary Company

Provisions relating to the composition of the Board of the holding
company shall be made applicable to thecomposition of
the Board of the subsidiary company;

n/a

At least 1 (one) Independent director on the Board of the holding
company shall be a director on the Board of the subsidiary
company;

n/a

The minutes of the Board meeting of the subsidiary company
shall be placed for review at the following Board meeting of the
holding company;

n/a

The minutes of the respective Board meeting of the holding
company shall state that they have reviewed the affairs of the
subsidiary company also;

n/a

The Audit Committee of the holding company shall also review
the financial statements, in particular the investments made by
the subsidiary company.

n/a

MD/CEO/CFO/HIAC and CS

The Board shall appoint a MD or Chief Executive CEO, a CS, a
CFO and a HIAC;

The positions of the MD or Chief Executive Officer CEO, CS,
CFO and HIAC shall be filled by different individuals;

The MD or CEO, CS, CFO and HIAC of a listed company shall
not hold any executive position in any other company at the same
time;

The Board shall clearly define respective roles, responsibilities
and duties of the CFO, the HIAC and the CS;

The MD or CEO, CS, CFO and HIAC shall not be removed from
their position without approval of the Board

The MD or CEO, CS, CFO and HIAC of the company shall
attend the meetings of the Board:

These statements do not contain any materially untrue statement
or omit any material fact or contain statements that might be
misleading; and

These statements together present a true and fair view of the
company’s affairs and follow existing accounting standards and
applicable laws;

The MD or CEO and CFO shall also certify that there are, to the
best of knowledge and belief, no transactions entered into by the
company during the year which are fraudulent, illegal or in
violation of the code of conduct for the company’s Board or its
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Compliance Status
(Put V in the Remarks
Condition Title appropriate column) (if any)
No. . Not
Complied Complied

The certification of the MD or CEO and CFO shall be disclosed

3(3)(c) : v
in the Annual Report.

4. Board of Director’s Committee

4(i) Audit Committee V'

4(ii) Nomination and Remuneration Committee \

5. Audit Committee

5(1)(a) The company shall have an Audit Committee as a sub - v
committee of the Board;
The Audit Committee shall assist the Board in ensuring that the

5(1)(b) FS reflect true and fair view of the state of affairs of the Vv
company.

5(1)(c) The Audit Committee shall be responsible to the Board; v
The Audit Committee shall be composed of at least 3 (three)

5(2)(a) v
members;
The Board shall appoint members of the Audit Committee who

5(2)(b) shall be non-executive directors of the company excepting v
Chairperson of the Board and shall include at least 1 (one)
Independent director;
All members of the audit committee should be “financially

5(2)(c) literate” and at least 1 (one) member shall have accounting or v
related financial management background and 10 (ten) years of
such experience;
When the term of service of any Committee member expires or
there is any circumstance causing any Committee member to be
unable to hold office before expiration of the term of service,
thus making the number of the Committee members to be lower

5(2)(d) than the prescribed number of 3 (three) persons, the Board shall \'
appoint the new Committee member to fill up the vacancy
immediately or not later than 1 (one) month from the date of
vacancy in the Committee to ensure continuity of the
performance of work of the Audit Committee;

5(2)(e) The c.omp-any secretary shall act as the secretary of the v
Committee;

5(2)() The quorum of the Audit Committee meeting shall not constitute y
without at least 1 (one) independent director.
The Board shall select 1 (one) member of the Audit Committee to

5(3)(a) be Chairperson of the Audit Committee, who shall be an Vv
independent director;
In the absence of the Chairperson of the Audit Committee, under

5(3)(b) condition No. 5(4)(b) and the reason of absence of the regular \'
Chairperson shall be duly recorded in the minutes;

5(3)(c) Chairperson of the Audit Committee shall remain present in the v
Annual General Meeting.
The Audit Committee shall conduct at least its four meetings in a

5(4)(a) ) ) \'
financial year;
The quorum of the meeting of the Audit Committee shall be

5(4)(b) constituted in presence of either two members or twe third of the Vv
members;

5(5)(a) Oversee the financial reporting process; V

5(5)(b) Monitor choice of accounting policies and principles; v

5(5)(c) Monitor Internal Audit and Complia nce process and review of v
the Internal Audit and Compliance Report;

5(5)(d) Oversee hiring and performance of external auditors; Vv
Hold meeting with the external or statutory auditors for review of

5(5)(e) the annual financial statements before submission to the Board \'
for approval or adoption;
Review along with the management, the annual F/S before

5(5)(f) o v
submission to the Board for approval;
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Condition
No.

Title

Compliance Status
(Put Vin the
appropriate column)

Remarks
(if any)

Complied

Not
Complied

Review along with the management, the quarterly and half yearly
financial statements befare submission to the Board for approval,

Review the adequacy of internal audit function;

Review the Management’s Discussion and Analysis before
disclosing in the Annual Report;

Review statement of all related party transactions submitted by
the management;

Review Management Letters/Letter of Internal Control weakness
issued by statutory auditors;

Oversee the determination of audit fees based on scope and
magnitude, level of expertise deployed and time required for
effective audit and evaluate the performance of external auditors;
and

Oversee whether the proceeds raised through IPO/ RPO or Rights
Share Offer have been utilized as per the purposes stated in
relevant offer document or prospectus approved by the
Commission:

n/a

The Audit Committee shall report on its activities to the Board.

Report on conflicts of interests;

Suspected or presumed fraud or irregularity or material deect
identified in the internal audit and compliance process or in the
financial statements;

did not
arise

Suspected infringement of laws, regulatory compliances
including securities related laws, rules and regulations; and

did not
arise

Any other matter which the Audit Committee deems necessary
shall be disclosed to the Board immediately;

did not
arise

If the Audit Committee has reported to the Board about
anything which has material impact on the financial condition
and results of operation and has discussed with the Board and the
management that any rectification is necessary and if the Audit
Committee finds that such rectification has been unreasonably
ignored, the Audit Committee shall report such finding to the
Commission, upon reporting of such matters to the Board for
three times or completion of a period of 6 (six) months from the
date of first reporting to the Board, whichever is earlier

did not
arise

Report on activities carried out by the Audit Committee,
including any report made to the Board under condition No.
5(6)(a)(ii) above during the vyear, shall be signed by the
Chairperson of the Audit Committee and disclosed in the annual
report of the issuercompany.

n/a

Nomination and Remuneration Committee (NRC)

NRC as a sub-committee of the Board;

The NRC shall assist the Board in formulation of the nomination
criteria or policy for determining qualifications, positive
attributes, experiences and independence of directors and top
level executive as well as a policy for formal process of
considering remuneration of directors, top level executive;

The Terms of Reference (ToR) of the NRC shall be clearly set
forth in writing covering the areas stated at the condition
No.6(5)(b).

The Committee shall comprise of at least three members
including an independent director;

All ' members of the Committee shall be non-executive
directors;

Members of the Committee shall be nominated and appointed by
the Board;

The Board shall have authority to remove and appoint any
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Compliance Status
(Put V in the
Condition Title appropriate column)

No. . Not
e Complied

Remarks
(if any)

In case of death, resignation, disqualification, or removal of any
member of the Committee or in any other cases of vacancies, the
board shall fill the vacancy wit hin 180 (one hundred eighty) days
of occurring such vacancy in the Committee;

The Chairperson of the Committee may appoint or  co-opt any
external expert and/or member(s) of staff to the Committee as
advisor who shall be non-voting member, if the Chairperson feels
that advice or suggestion from such external expert and/or
member(s) of staff shall be required or valuable for the
Committee;

The company secretary shall act as the secretary of the
Committee;

The quorum of the NRC meeting shall not constitute without
attendance of at least an independent director;

No member of the NRC shall receive, either directly or
6(2)(i) indirectly, any remuneration or fees other than Director’s fees or Vv
honorarium from the company.

The Board shall select 1 (one) member of the NRC to be
6(3)(a) Chairperson of the Committee, who shall be an independent Vv
director;

In the absence of the Chairperson of the NRC, the remaining
members may elect one of themselves as Chairperson for that
particular meeting, the reason of absence of the regular
Chairperson shall be duly recorded in the minutes;

Chairperson of the NRC shall attend the AGM to answer the
queries of the shareholders:

6(4)(a) The NRC shall ¢ onduct at least one meeting in a financial year; Vv
The Chairperson of the NRC may convene any emergency
meeting upon request by any member of the NRC;

The quorum of the meeting of the NRC shall be constituted in
6(4)(c) presence of eithe two members or two third of the members of Vv
the Committee.

The proceedings of each meeting of the NRC shall duly be
recorded in the minutes.

NRC shall be independent and responsible or accountable to the
Board and to the sharehdders;

The level and composition of remuneration is reasonable and
6(5)(b)(i)(a) sufficient to attract, retain and motivate suitable directors to run Vv
the company successfully;

The relationship of remuneration to performance is clear and
meets appropriate performance benchmarks; and

Remuneration to directors, top level executive involves a balance
between fixed and incentive pay reflecting short and long-term
performance objectives appropriate to the working of the
company and its goals;

Devising a policy on Board’s diversity taking into consideration
6(5)(b)(ii) age, gender, experience, ethnicity, educational background and \'
nationality;

Identifying persons who are qualified to become directors and
who may be appointed in top level executive position in
accordance with the criteria laid down, and recommend their
appointment and removal to the Board;

Formulating the criteria for evaluation of performance of
independent directorsand the Board;

Identifying the company’s needs for employees at different levels
6(5)(b)(v) and determine their selection, transfer or replacement and Vv
promotion criteria;

Developing, recommending and reviewing annually the
company’s human resources and training policies;

n/a

6(2)(f) n/a

v n/a

6(5)(b)(iii)

6(5)(b)(iv)

6(5)(b)(vi)
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Compliance Status
. Remarks
. (Put Vin the (if )
Condition Title appropriate column) frany
No. . Not
Complied Complied
The company shall disclose the nomination and remuneration
6(5)(c) policy and the evaluation criteria and activities of NRC during \'
the year at a glance in its annual report.
7. External or Statutory Auditors
7(2)(i) Appraisal or valuation services or fairness opinions; V
7(2)(ii) Financial information systems design and implementation; Vv
Book -keeping or other services related to the accounting records
7(2)(iii) i . ] '
or financial statements;
7(1)(iv) Broker-dealer services; n/a
7(1)(v) Actuarial services n/a
7(1)(vi) Internal audit services or special audit services; n/a
7(2)(vii) Any service that the Audit Committee determines; Vv
7(1) (viii) Audit or certification services on complia nce of corporate v
governance as required under condition No. 9(1); and
7(1)(ix) Any other service that creates conflict of interest. Vv
7(2) No partner or employees of the external audit firms shall possess v
any share of the company they audit at least during the tenure.
7(3) Representative of External or Statutory Auditors present in the v
Shareholders’ Meeting AGM or EGM.
8. Maintaining a website by the Company
8(1) The company shall have an official website linked with the y
website of the stock exchange.
8(2) The company shall keep the website functional from the date of v
listing.
The company shall make available the detailed disclosures on its
8(3) . < : v
website as per listing regulations.
9. Reporting and Compliance of Corporate Governance
The company shall obtain a certificate from a practicing
9(1) Professional Accountant or Secretary (CA or CMA or CS) and \'
disclosed in the Annual Report.
The Compliance Auditors’” shall be appointing by the
9(2) . ‘ v
shareholders in the annual general meeting.
9(3) The directors of the company shall state, in accordance with the v
Annexure-C
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Brief Resume of Senior Executives

I A.R. Rashidi

Age Designation Deptt/Division Service in the Company Qualification(s)

67 Senior Advisor Research & Development 30 years MA (Sociology)

I Md. Belayet Hossain

69 Sr. DMD Commercial 31 years B.Com

1 Engg. A KM Mahbub-uz-Zaman

69 DMD Production 25 years B. Sc (Engg)
Mechanical

I M. Naseemul Hye FCS

59 Company Secretary Company Affairs & 11 years Chartered Secretary
Secretariate

1 Md. Toffail Hossain

Acctts. & Finance 21 years M.Com. (Accounting)
>0 cro Y CA Inter

I S.M. Bakhtear Mahmud

43 Head of Inter Audit Internal Audit 16 years MBA (Finance)
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Independent Auditor’s Report
to the Shareholders of

Meghna Cement Mills Limited

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of Meghna Cement Mills Limited (the “Company”), which comprise
the Statement of Financial Position as at 30 June 2019and Statement ofProfit or Loss and Other Comprehensive
Income, Statement of Changes in Equity and Statement of Cash Flows for the yearthen ended 30 June 2019,

and notes to the financial statements, including a summary of significant accounting policies and other
explanatory information.

In our opinion, the accompanying financial statements give true and fair view of the financial position of the
Company as at 30 June 2019, and of its financial performance and its cash flows for the year then ended in
accordance with International Financial Reporting Standards (IFRSs).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International
Ethics Standards Board for Accountants’ Code of Ethics for Professional Accountants (IESBA Code), and we have
fulfilled our other ethical responsibilities in accordance with the IESBA Code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Key Audit Matters

Key audit matters are those matters that, in our professional judgment, were of most significance in our audit
of the financial statements of the current period. These matters were addressed in the context of our audit of
the financial statements as a whole, and in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

S.L. Key Audit Report How our audit addressed
the key audit matter
1. | Valuation of Inventories I Tested the operating effectiveness of
Refer to note 07 to the financial statements. key controls over Inventories;

including observing the process of
management’s Year-end inventory
count.

Inventories represent BDT 537,762,578 which is about
6.63% of the total assets of the Company; inventories are
thus a material item to the Financial statements. !
Verified a sample basis the net
realizable value by comparing costs
to recent selling prices and assessing
the reasonableness of any resulting
write down of inventory items.

As described in the accounting policy note 3.03 to the
financial statements, inventors are valued at the lower of
cost or net realizable values. As such, management is
required to make judgments in determining whether

inventories are being appropriately valued. 1
Performed cut-off tests to determine

that the purchases and sales of the
inventories have been captured in
the correct accounting period.

Volume of inventories being held by the company at the
reporting date and the complexities involved in the
accounting and presentation thereof, Inventories has

been considered as a key audit matter. 1
Reviewed the historical accuracy of

inventory provisions and the level of
write-downs.
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S.L. Key Audit Report How our audit addressed

the key audit matter

2. | Appropriateness of revenue recognition and I Assessed the environment of the
disclosures on the impact of the initial application of measurement as well as other
IFRS 15. relevant systems supporting the
Refer to note 27 to the financial statements. accounting or revenue.

As described in accounting policy note 3.12 to the I Assessed manual as  well as
financial statements, the Company recognizes revenue application c.o.ntrols supporting
upon transfer of control as per the newly adopted IFRS revenue recognition.
15: Revenue from Contracts with Customers. The I Assessed  the invoicing  and
Company has reported total revenue of BDT measurement systems up to entries
7,709,220,427. in the general ledger.
The Company’s primary customers are its corporate I Examined customer invoices and
customer and dealers who are also entitled to get receipts of payment on a test basis.
wholesale rate of goods invoiced. I Assessed the design of the processes
Given the significance and complexities involved in the set up to account for the transactions
accounting of Revenue, appropriate recognition of in accordance with the new standard.
revenue has been considered as a key audit matter. 1 Assessed whether the sufficiency of
disclosures as required by the new
standard have been met.

1 Assessed whether the sufficiency of
disclosures as required to be made to
opening balances due to the
adoption of the new standard.

3. Legal and regulatory matters We obtained an understanding,
We focused on this area because the company operates | evaluated the design and tested the
in a legal and regulatory environment that is exposed to operational  effectiveness  of  the
significant litigation and similar risks arising from company’s key controls over the legal
disputes and regulatory proceedings. Such matters are provision and contingencies process.
subject to many uncertainties and the outcome may be We enquired to those charged with
difficult to predict. governance to obtain their view on the
These uncertainties inherently affect the amount and | Status of all significant litigation and
timing of potential outflows with respect to the | regulatory matters. We enquired of the
provisions which have been established and other | company’sinternal legal counsel for all
contingent liabilities. significant litigation and regulatory

o , matters and inspected internal notes

Overall, .the legal provision represents the company’s and reports. We also received formal

best estimate for existing legal matters that have a confirmations from external counsel.

probable and estimable impact on the company’s finan- .

cial position We assessed the methodologies on
which the provision amounts are based,
recalculated the provisions, and tested
the completeness and accuracy of the
underlying information.

We also assessed the company’s

provisions and contingent liabilities

disclosure.
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Reporting on other information

Management is responsible for the other information. The other information comprises the information
including Director’s report included in the annual report but does not include in the financial statements and
our auditors’ report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information; we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements and
Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with IFRSs, and for such internal control as management determines is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless management either intends to liquidate the Company or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

I |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

I Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances.

I Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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I Conclude on the appropriateness of management’s use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s abilityto continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Company to cease to continue as a going concern.

I Evaluate the overall presentation, structure and content of the financial statements, including the disclo-
sures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

I Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activities to express an opinion on the financial statements. We are responsible for the direction,
supervision and performance of the audit. We remain solely responsible for our audit opinion.

Report on other Legal and Regulatory Requirements
In accordance with the Companies Act, 1994, the Securities and Exchange Rules 1987, we also report that:

(i)  we have obtained all the information and explanations which to the best of our knowledge and belief
were necessary for the purpose of our audit and made due verification thereof;

(ii)  in our opinion, proper books of account as required by law have been kept by the Companyso far as it
appeared from our examination of those books;

(iii) the Statement of Financial Position and Statement of Profit or Loss and Other Comprehensive Income
together with the annexed notes dealt with by the report are in agreement with the books of account and
returns;

(iv) the expenditures incurred were for the purpose of the Company’s business.

7 Uy

Place: Dhaka Md. Abu Kaiser, FCA

Partner
Dated: 28 October 2019
ate ctober Mahfel Huq & Co.

Chartered Accountants
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MEGHNA CEMENT MILLS LTD.
Statement of Financial Position
As at 30 June 2019

Amount in Taka

Particulars Note

30June, 2019 | 30 June, 2018
ASSETS Restated Reported
Non-Current Assets: 3,865,771,321 1,732,571,871 1,732,571,871
Property, Plant & Equipment 4 854,452,000 948,713,925 948,713,925
Intangible Assets 5 6,439,890 8,318,800 8,318,800
Capital work-in -progress 6 3,004,879,431 775,539,146 775,539,146
Current Assets: 4,250,215,591 5,148,848,210 5,148,848,210
Inventories 7 537,762,578 741,532,520 741,532,520
Trade & Other Receivables 8 1,136,062,449 1,377,420,333 1,377,420,333
Advance, Deposits & Prepayments 9 1,333,509,244 1,252,890,642 1,252,890,642
Advance Income Tax 10 795,695,487 895,793,743 895,793,743
Cash and Cash Equivalents 11 447,185,833 881,210,972 881,210,972
Total Assets: 8,115,986,912 6,881,420,081 6,881,420,081
EQUITY & LIABILITIES
Shareholders Equity: 821,359,449 749,155,496 862,433,367
Share Capital 12 247,504,400 225,004,000 225,004,000
General Reserve 13 166,000,000 166,000,000 166,000,000
Revaluation Reserve 14 39,488,741 42,102,000 31,602,353
Retained Earnings 15 368,366,308 316,049,496 439,827,014
Non Current Liabilities: 2,006,134,624 1,452,496,235 1,452,496,235
Long Term Borrowings 16 1,781,502,433 1,245,817,868 1,245,817,868
Gratuity Payable 17 136,317,660 106,495,860 106,495,860
Deferred Tax Liability 18 88,314,531 100,182,507 100,182,507
Current Liabilities: 5,288,492,839 4,679,768,351 4,665,822,053
Short Term Borrowings 19 3,594,858,182 3,116,918,132 3,116,918,132
Long Term Borrowings-Current Portion 20 187,951,059 25,156,964 25,156,964
Payable for Other Expenses 21 322,891,482 214,270,225 214,270,225
Income Tax provision 22 110,456,493 305,048,121 291,101,824
Trade Payables 23 847,046,178 742,096,124 742,096,124
Payable for Other Finance 24 117,560,996 123,091,026 123,091,026
Provision for WPPF 25 6,009,164 5,430,171 5,430,171
Advance Received against Sales 26 101,719,284 147,757,587 147,757,587
Total Equity & Liabilities: 8,115,986,912 6,881,420,081 6,881,420,081
NET ASSETS VALUE PER SHARE (TK) 33.19 30.27 34.85

The annexed notes form an integral part of financial statements.

é.ﬁw

mpany Secretary

rwin

Managiig unecwor

Md. Abu Kaiser, FCA

Partner
Mahfel Huq & Co.
Chartered Accountants

Director

Signed in terms of our report of even date.

Place: Dhaka
Dated: 28 October 2019
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MEGHNA CEMENT MILLS LTD.
Statement of Profit or Loss and Other Comprehensive Income
For the year ended 30 June 2019

Amount in Taka

Particulars Note

30 June, 2019 | 30 June, 2018
Restated Reported

Revenue, net 27 7,709,220,427 5,533,351,168 5,533,351,168
Cost of Sales 28 (6,926,720,679) (4,964,425,757) (4,964,425,757)
Gross profit 782,499,748 568,925,411 568,925,411
Other operating income 29 110,721,322 132,969,651 132,969,651
Selling & distribution overhead 30 (221,689,702) (159,789,574) (159,789,574)
Administrative overhead 31 (226,371,366) (190,567,152) (190,567,152)
Operating profit 445,160,002 351,538,336 351,538,336
Net finance Costs 32 (318,967,554) (237,504,762) (237,504,762)
Profit before WPPF & income tax 126,192,448 114,033,574 114,033,574
Contribution to WPPF (6,009,164) (5,430,170) (5,430,170)
Profit before income tax 120,183,284 108,603,404 108,603,404
Income Tax 33 (47,979,331) (41,097,148) (27,150,851)
Current Tax Expenses (59,847,306) (50,609,186) (36,662,889)
Deferred Tax Income/(Expenses) 11,867,975 9,512,038 9,512,038
Profit after tax 72,203,953 67,506,256 81,452,553
Other Comprehensive Income:
Revaluation surplus of property, plant and equipment - - -
Income tax on other comprehensive income - - -
Total other comprehensive income - - -
Total comprehensive income 72,203,953 67,506,256 81,452,553
Earnings per share (Basic) 34 2.92 2.73 3.29

The annexed notes form an integral part of financial statements.

oSt gfﬁzﬁ%

Director Managing Director

fom

Company Secretary

Signed in terms of our report of even date.

ISy

Md. Abu Kaiser, FCA
Partner

Mahfel Huq& Co.
Chartered Accountants

Place: Dhaka
Dated: 28 October 2019
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MEGHNA CEMENT MILLS LTD.
Statement of Cash Flows
For the year ended 30 June 2019

/ Auditor’s Report

Particulars Note

Amount in Taka

30 June, 2019 | 30 June, 2018
Restated Reported
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers 35.01 | 9,060,704,828 6,287,145,690 6,287,145,690
Receipts from other income 110,721,322 161,087,987 161,087,987
9,171,426,150 6,448,233,677 6,448,233,677
Payment to suppliers, employee and others 35.02 (6,884,534,149) (5,552,371,861) (5,552,371,861)
Cash generation from operations 2,286,892,001 895,861,816 895,861,816
VAT Paid (1,156,164,820) (828,600,006) (828,600,006)
Income tax paid 35.03 (154,340,678) (142,190,748) (142,190,748)
Net Cash provided/(used) by Operating Activities 976,386,502 (74,928,938) (74,928,938)
CASH FLOW FROM INVESTING ACTIVITIES
Acquisition of Fixed Assets (2,262,332,767) (805,634,254) (805,634,254)
Disposal of Fixed Assets - - -
Net cash used by Investing activities (2,262,332,767) (805,634,254) (805,634,254)
CASH FLOWS FROM FINANCING ACTIVITIES
Long Term Borrowings (Net) 535,684,565 1,038,077,175 1,038,077,175
Short Term Borrowings 640,734,145 813,778,899 813,778,899
Interest paid (318,967,554) (265,623,098) (265,623,098)
Dividend Paid (5,530,030) (20,589,917) (20,589,917)
Net Cash provided/(used) by Financing Activities 851,921,126 1,565,643,059 1,565,643,059
INCREASE/(DECREASE) IN CASH FLOWS (A+B+C) (434,025,139) 685,079,867 685,079,867
Opening Cash & Bank Balances 881,210,972 196,131,105 196,131,105
Closing Cash & Bank Balances 447,185,833 881,210,972 881,210,972
NET OPERATING CASH FLOW PER SHARE (TK) 39.45 (3.03) (3.03)

fom

Company Secretary

Place: Dhaka
Dated: 28 October 2019
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2.01
2.01.01

2.01.02

2.01.03

Meghna Cement Mills Limited
Notes to the Financial Statements
As at and for the year ended 30 June 2019

REPORTING ENTITY:

Meghna Cement Mills Limited (hereinafter referred to as “MCML"/”the Company”) is a Publicly-listed
limited company domiciled in International which was incorporated on 1st March 1992. The address
of the Company's registered office is Bashundhara Corporate Office, House No. 125/A, Block # A,
Bashundhara R/A, Dhaka-1229. The principal activities of the company Various types of Cement sales.
NATURE OF BUSINESS

Principal activities of the Company throughout the year were manufacturing and marketing of all kinds
of Cement Sales, The manufacturing plant of the company is situated at Mongla Port | /A, Mongla,
Bagerhat.

SUMMARY OF SIGNIFICANT ACCOUNTING AND VALUATION POLICIES

The principal accounting policies applied in the preparation of these financial statements are set out
below. These policies have been consistently applied to all the years presented, unless otherwise
stated. The specific Accounting Policies selected and applied by the company’s management for
significant transactions and events that have a material effect within the framework of IAS-1
“Presentation of Financial Statements” in preparation and presentation of financial statements.
Compared to the previous year, there were no significant changes in the accounting and valuation
principals affecting the financial position and performance of the company. Accounting and valuation
methods are disclosed for reasons of clarity.

BASIS OF FINANCIAL STATEMENTS PREPARATION AND PRESENTATION
(a) Accounting Standards

The financial statements of the company have been prepared in accordance with International
Accounting Standards (IAS) and International Financial Reporting Standards (IFRS) as adopted by the
Institute of Chartered Accountants of Bangladesh (ICAB).

(b) Accounting Convention

The financial statements are prepared under the historical cost convention except items of fixed assets
revalued in 2010. The company classified the expenses using the function of expenses method as per IAS-1.
(c) Legal Compliance

The financial statements have been prepared on a going concern basis following accrual basis of
accounting except for cash flow statement. The disclosures of information made in accordance with
the requirements of the Companies Act 1994, The Securities and Exchange Rules of 1987, and IASs
adopted by the ICAB. On the IAS is of these regulations, International Accounting Standards (IAS) &
International Financial Reporting Standards (IFRS) were applied with the applicable standards at the
balance sheet date. As required, Meghna Cement Mills Limited complies with the following major legal
provisions and other applicable laws and regulations:

I The Companies Act 1994

I The Securities and Exchange Rules, 1987

I The Securities & Exchange Ordinance, 1969

1 The Income Tax Ordinance, 1984

I TheIncome Tax Rules, 1984

1 The Value Added Tax Act, 1991

I The Value Added Tax Rules, 1991

I The Customs Act, 1969.

1 International Accounting Standards (IAS)

I International Financial Reporting Standards (IFRS)
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2.01.04 (d) Critical accounting estimates, assumptions and judgments

The preparation of the financial statements in conformity with IAS/IFRS requires the use of certain
critical accounting estimates. It also requires management to exercise its judgment in the process of
applying the company’s accounting policies.

2.02 FUNCTIONAL AND PRESENTATIONAL CURRENCY:
These financial statements are prepared in Bangladeshi Taka (Taka/Tk.) currency, which is the

company's functional currency. All financial information presented in Taka has been rounded off to the
nearest Taka.

2.03 USE OF ESTIMATES AND JUDGMENT:
The preparation of these financial statements is in conformity with IFRSs requires management to
make judgments, estimates and assumptions that affect the application of accounting policies and the

reported amounts of assets, liabilities, income and expenses. Actual results may differ from these
estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognized in the period in which the estimates are revised and in any future periods
affected.

In particular, information about significant areas of estimation uncertainty and critical judgments in

applying accounting policies that have the most significant effect on the amount recognized in the

financial statements are described in the following notes:

Note 18: Finance lease obligations (classification and measurement)

Note 16: Deferred tax liabilities (manner of recovery of temporary differences for determination of
deferred tax liabilities)

Note 32: Income tax expenses

Topic Policy No. Note No.
Property, plant & equip ment-Cost 3.01.04 4.00
Property, plant & equipment -Depreciation 3.01.06 4.00
Valuation of inventories 3.03 5.00
Deferred tax 3.10.02 16.00
Impairment of property, plant & equipment 3.01.07 N/A

2.04 PRESENTATION OF FINANCIAL STATEMENTS:
The presentation of these financial statements is in accordance with the guidelines provided by IAS 1:
Presentation of Financial Statements, The Financial Statements comprises:
a. astatement of financial position;
b. astatement of profit or loss and other comprehensive income;
c. astatement of changes in equity;
d. astatement of cash flows; and
e. Notes, comprising a summary of significant accounting policies and explanatory information.
2.05 REPORTING PERIOD:
The financial period of the company covers one year from 01 July to 30 June in accordance with the
requirement of the Notification no. SEC/SRMIC/2011/1240/445 dated April 27, 2016 of Bangladesh
Securities and Exchange Commission (BSEC) and sub-section 35 of section 2 of the Income Tax
Ordinance 1984 for uniform income year from first day of July to thirtieth day of June as amended by
the provision of section 9 of the Finance Act 2015.
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2.06

2.07

2.08

2.09

3.00

3.01

DATE OF AUTHORIZATION:

The financial statements were approved by the Board of Directors and authorized for issue on 24 Oc-
tober, 2019.

BOOKS OF ACCOUNTS:

The Company maintains its books of accounts for main business in electronic form through its own
customized software.

CHANGES IN ACCOUNTING POLICIES FOR FINANCIAL INSTRUMENTS:

As adopted by the Institute of Chartered Accountants of Bangladesh (ICAB) from 01 January 2010, the
Company has applied International Accounting Standard 32 Financial Instruments : Presentation and
International Accounting Standard 39 Financial Instruments : Recognition and Measurement in
accounting for financial instruments and International Financial Reporting Standards-7 Financial
Instruments: Disclosures for presentation of financial instruments. The change in accounting policy has
been applied retrospectively and had no material impact on earnings per share for profit & loss and
other comprehensive income.

COMPARATIVE INFORMATION AND REARRANGEMENT THEREOF:

Comparative information has been disclosed in respect of the year ended on 30 June, 2018 as per IAS
1, paragraph 36 for all numerical information in the financial statements and also the narrative and
descriptive information where it is relevant for comparing of the current financial statements which
has prepared for 12 months as per Note 2.05.

SIGNIFICANT ACCOUNTING POLICIES:

The accounting policies set out below have been applied consistently (otherwise as stated) to all
periods presented in these financial statements.

PROPERTY, PLANT AND EQUIPMENT

3.01.01 RECOGNITION AND MEASUREMENT:

Land, building, plant and machinery, furniture, fixtures and equipment held for use in the production
or supply of goods and services, or for administrative purposes, are stated in the financial position at
their cost and revalued amounts, being the fair value at the date of revaluation, less any subsequent
accumulated depreciation and subsequent accumulated impairment losses. Capital work-in-progress
represents the cost incurred for acquisition and/or construction of property, plant and equipment that
were not ready for use at the end of the current reporting period and these are stated at cost. Revalua-
tions are performed with sufficient regulatory such that the carrying amounts do not differ materially
from those that would be determined using fair values at the end of each reporting period.

The fixed assets as at 30th June 2010 were 1st time revalued to their fair market value as per decisions
of the Board of Directors. All fixed assets under property, plant and equipment available on the cut-off
date 30th June 2010 were revalued by an independent firm (M/S S. F. Ahmed & Co., Chartered
Accountants (Representative of ERNST & YOUNG GLOBAL in International during that time) and the
revaluation surplus has been incorporated in the financial statements as on 30th June 2010. Any
revaluation increase arising on the revaluation of such land, buildings, plant and machinery, furniture,
fixtures and equipment’s is recognized in other comprehensive income and accumulated in equity as
revaluation reserve, except to the extent that it reverses a revaluation decreases for the same asset
previously recognized in profit and loss, in which case the increase is credited to profit and loss to the
extent if the decrease previously expensed. A decrease in the carrying amount arising on the
revaluation of such Land, building, plant and machinery, furniture, fixtures and equipment is recog-
nized in profit and loss to the extent that it exceeds the credit balance, if any, held in the properties
revaluation reserve relating to a previous revaluation of that asset.

Properties in the course of construction for production, supply or administrative purposes are carried
at cost, less any recognized impairment loss. Cost includes professional fees and, for qualifying assets,
borrowing costs capitalized in accordance with the company’s accounting policy. Such properties are
classified to the appropriated categories of property, plant and equipment when completed and ready
for intended use. Depreciation of these assets, on the same basis as other property assets, commences
when the assets are ready for their intended use.
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Depreciation on revalued buildings, plant and machinery, furniture, fixtures and equipment is
recognized in profit and loss. On the subsequent sale or retirement of a revalued property, the
attributable revaluation surplus remaining in the properties revaluation reserve is transferred
directly to retained earnings. The portion of revaluation surplus related to the depreciation on
increased value of an revalued assets has also been transferred to retained earnings directly as per IAS
16, paragraph 41.

Freehold land is not depreciated and Assets held under finance leases are depreciated over their
expected useful lives on the same basis as own assets. However, when there is no reasonable
certainty that ownership will be obtained by the end of the lease term, assets are depreciated over
the shorter of the lease term and their useful lives.

An item of property, plant and equipment is derecognized upon disposal or when no future
economic benefits are expected to arise from the continued use of the asset. Any gain or loss arising
on the disposal or retirement of an item of property, plant and equipment is determined as the
difference between the sales proceeds and the carrying amount of the asset and is recognized in
profit or loss.

3.01.01 A Changes in accounting policy and prior year adjustment:

The difference between the depreciation based on cost and the depreciation based on revalued
value is transferred to retained earnings from the revaluation reserve at gross amount every year.
Considering the essence of the inadvertent omission, the company has decided to transfer the
difference amount of depreciation at the amount which is net of tax. The company has corrected the
treatment with retrospective effect as per IAS-8: Accounting Policies, Changes in Accounting
Estimates and Errors.

The company used to make current tax provision based on standard tax rate. Due to the impact of
minimum tax, inadmissible & arbitrary disallowances of expenditures made through the assessment
process, the standard tax rate is significantly lower than the effective tax rate. Hence, the company
has decided to make provision in line with the past trend of assessments. Due to the absence of
applying best judgment provisioning method, the previous years’ practice has been corrected
considering it a material error as per IAS-8: Accounting policies, changes in accounting estimates and errors.

3.01.02 LAND STATUS:

The company owns 9.88 acres of freehold land for Meghna Cement Mills Itd. which is registered in
the name of the company and 9.83 acres of leasehold land from Mongla Port Authority; tenure of
which will be ended in 2020. The Company has a first right to lease of the land for next 10 years.

3.01.03 SUBSEQUENT COSTS AND MAINTENANCE ACTIVITIES:

The company recognizes in the carrying amount of an item of property, plant and equipment the
cost of replacing part of such an item when the cost is incurred, it is probable that the future
economic benefits embodied with the item will flow to the company and the cost of the item can be
measured reliably. Expenditure incurred after the assets have been put into operation, such as
repair and maintenance is normally charged off as revenue expenditure in the period in which it is
incurred. In situation where it can be clearly demonstrated that the expenditure has resulted in an
increase in the future economic benefit expected to be obtained from the use of fixed assets, the
expenditure is capitalized as an additional cost of the assets. All other costs are recognized to the
profit and loss account as expenses if incurred. All up-gradation/enhancement are generally charged
off as revenue expenditure unless they bring similar significant additional benefits.

3.01.04 DISPOSAL OF FIXED ASSETS:

On Disposal of Fixed Assets, the cost and accumulated depreciation are eliminated and gain or loss
on such disposal is reflected in the income statement, which is determined with reference to the net
book value of the assets and net sales proceeds.

3.01.05 MAINTENANCE ACTIVITIES:

The company incurs maintenance cost for all its major items of property, plant and equipment.
Repair and maintenance costs are charged as expenses when incurred.
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3.01.06

3.01.07

3.02
3.02.01

3.02.02

3.03

DEPRECIATION:

Depreciation begins when the asset is available for use and continues until the asset is derecognized.
All items of property, plant and equipment have been depreciated on straight line. Depreciation on
additions is charged based on date of acquisition. The Company is following this policy consistently
from past years. Depreciation is charged on a straight-line basis over the estimated useful lives of
property, plant & equipment as under:

Category Useful Life (year)
Land and Land Development**
Building and other constructions 20 years
Furniture & Fixtures 10 years
Office Equipment 5 years
Motor Vehicle 10 years
Plant & Machinery 10 years
Sundry Assets 5 years
Factory apparatus and Loose Tools 5 years

**Land is not depreciated as it deemed to have an infinitive life.

IMPAIRMENT

The carrying value of the Company’s assets other than inventories, are reviewed to determine
whether there is any indication of impairment. If any such indication exists, the asset's recoverable
amount is estimated. An impairment loss is recognized whenever the carrying amount of the assets
or its cash-generating unit exceeds its recoverable amount. Impairment losses, if any, are recognized
in the statement of comprehensive income in the year concerned. There is no impairment losses are
recognized for the period ended 30 June, 2019.

LEASED ASSETS:
FINANCE LEASE:

Leases are classified as finance leases whenever terms of the lease transfer substantially all the risks
and rewards of ownership to the lessee. Upon initial recognition the leased asset is measured at an
amount equal to the lower of its fair value and the present value of the minimum lease payments.
Subsequent to initial recognition, the asset is accounted for in accordance with the accounting policy
applicable to that asset.

LEASE PAYMENTS:

Minimum lease payments made under finance leases are apportioned between the finance expense
and the reduction of the outstanding liability. The finance expense is allocated to each period during
the lease term so as to produce a constant periodic rate of interest on the remaining balance of the
liability.

INVENTORIES:

Inventories are measured at the lower of cost and net realizable value. The cost of inventories is based
on the weighted average principle, and includes expenditure incurred in acquiring the inventories,
production or conversion costs and other costs incurred in bringing them to their existing location and
condition. In the case of manufactured inventories and work-in-process, cost includes an appropriate
share of production overheads Based on normal operation capacity.

Net realizable value is the estimated selling price in the ordinary course of business, less the estimated
costs of completion and selling expenses.

Inventory losses and abnormal losses are recognized as expenses. basis for valuation of inventories
are as under:
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Category Basis for Valuation
Finished goods At the lower of cost and net realizable value. The cost includes
] expenditure incurred in acquiring the inventories, production or

conversion costs and other costs incurred in bringing them to their

Work-in-process existing location and condition.

Raw and packing materials At the lower of cost and net realizable value.

Stores and spares At the lower of weighted average cost and net realizable value.

Materials and stores in-transit | At cost including related charges.

3.04 CAPITAL WORK-IN-PROGRESS:

Capital work-in-progress is recorded at cost to the extent of expenditure incurred up to the date of
statements of Financial Position. The amount of capital work-in-progress is transferred to appropriate
asset category and depreciated when the asset is completed and commissioned. Interest is included
in capital work-in-progress during the period ended 30 June 2019.

3.05 FINANCIAL INSTRUMENTS:

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial
liability or equity instrument of another entity.

FINANCIAL ASSETS:

Financial assets of the company include cash and cash equivalents, accounts receivable and other
receivables. The company initially recognizes receivable on the date they are originated. All other
financial assets are recognized initially on the date at which the company becomes a party to the
contractual provisions of the transaction. The company derecognizes a financial asset when the
contractual rights or probabilities of receiving the cash flows from the asset expire or it transfers the
rights to receive the contractual cash flows on the financial asset in a transaction in which substantial-
ly all the risk and rewards of ownership of the financial assets are transferred.

3.05.01 TRADE AND OTHER RECEIVABLES:

Trade and other receivables are initially recognized at cost which is the fair value of the consideration
given in return. After initial recognition these are carried at cost less impairment losses due to uncol-
lectibility of any amount so recognized.

3.05.02 ADVANCES, DEPOSITS AND PREPAYMENTS:

Advances are initially measured at cost. After initial recognition advances are carried at cost less
deductions, adjustments or charges to other account heads such as property, plant and equipment,
inventory or expenses.

Deposits are measured at payment value.

Prepayments are initially measured at cost. After initial recognition prepayments are carried at cost
less charges to profit and loss account.

3.05.03 CASH AND BANK BALANCES:

Cash and Cash equivalents are carried in the financial position at cost and include cash in hand and
with banks on current and deposit accounts, which are held and available for use by the company
without any restriction. There is insignificant risk of change in value of the same.

3.06 FINANCIAL LIABILITY:

Financial liabilities are recognized initially on the transaction date at which the company becomes a
party to the contractual provisions of the liability. The company derecognizes a financial liability when
its contractual obligations are discharged or cancelled or expire.

Financial liabilities include payable for expenses, liability for capital expenditure and other current liabilities.
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3.07
3.08

3.09

PROVISION:
CONTINGENT LIABILITIES AND COMMITMENTS:

Contingent liabilities are disclosed in respect of possible obligations that arise from past events but
their existence will be confirmed by the occurrence or non-occurrence of one or more uncertain
future events not wholly within the control of the company. Contingent assets are not recognized or
disclosed in these financial statements.

INCOME TAX EXPENSES:

Income tax expense comprises current and deferred tax. Income tax expense is recognized in the profit
or loss account except to the extent that it relates to items recognized directly in equity, in which case
it is recognized in equity.

3.09.01 CURRENT TAX:

Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or
substantially enacted at the reporting date, and any adjustment to tax payable in respect of previous
years. The applicable tax rate for the company is 25%. Provision for taxation has been made on the
basis of the Finance Act 2017.

3.09.02 DEFERRED TAX:

Deferred tax is recognized using the balance sheet method. Deferred tax arises due to temporary
difference deductible or taxable for the events or transactions recognized in the income statement. A
temporary difference is the difference between the tax bases of an asset or liability and its carrying
amount/reported amount in the balance sheet. Deferred tax asset or liability is the amount of income
tax recoverable or payable in future period's recognized in the current period. The deferred tax asset
/income or liability/expense does not create a legal liability/recoverability to and from the income tax
authority. The Company recognized deferred tax on temporary difference arose from depreciation on
property, plant & equipment.

3.09.03 CURRENT AND DEFERRED TAX FOR THE YEAR:

3.10

3.11

3.12

Current tax and deferred tax are recognized in profit and loss, except when they relate to items that
are recognized in other comprehensive income or directly in equity, in which case, the current and
deferred tax are also recognized in other comprehensive income or directly in equity respectively.
Where current tax or deferred tax arises from the initial accounting for a business combination, the tax
effect is included in the accounting for the business combination.

TRADE PAYABLE AND ACCRUALS:

Liabilities for trade and other creditors, which are normally settled on shortly and payable to related
parties, are initially recognized at fair value. Liabilities are recorded at the level of estimated amount
payable in settlement.

FOREIGN CURRENCY TRANSACTIONS:

Foreign currency transactions are recorded at the applicable rates of exchange ruling at the transac-
tions date.

The monitory assets and liabilities, if any, denominated in foreign currencies at the balance sheet date
are translated at the applicable rates of exchanges ruling at that date. Exchange differences are
charged off as revenue expenditure in compliance with the provision of IAS 21: The Effects of Changes
in Foreign Exchange Rates.

REVENUE RECOGNITION:

IFRS 15 establishes a comprehensive framework for determining whether, how much and when reve-
nue is recognized. It replaces IAS 18, IAS 11 Construction contracts and related interpretations. Under
IFRS 15, revenue is recognized when a customer obtain control of the goods or services. Determining
the timing of transfer of control at a point in time or over time and requires judgement.

However, there was no material impact of adopting IFRS 15 on the Company’s Financial Statements.

Annual Report 2019 Meghna Cement Mills Ltd.




/ Auditor’s Report

i) Sales of Goods

The core principle of IFRS 15 is that an entity will recognize revenue to depict the transfer of
promised goods or services to customers in an amount that reflects the consideration to which
the entity expects to be entitled in exchange for those goods or services.

IFRS 15 requires application of 5 step model for revenue recognition.

. Identify the contract(s) with a customer

. Identify the performance obligations in the contract

Determine the transaction price
Allocate the transaction price to the performance obligations in the contract
Recognize revenue when (or as) the entity satisfies a performance obligation.

I Application of this guidance will depend on the facts and circumstances present in a
g contract with a customer and will require the exercise of judgment.

ii) Interest income is recognized when accrued on a time proportion basis.

iii)  Rental income recognized when accrued on the tenancy agreement basis.

iv)  Dividend income recognized when the right to received payment established.
3.13 BORROWING COSTS:

Interest and other costs incurred by the company in respect of borrowing of fund are recognized as
expenses in the period in which they incurred unless the activities that are necessary to prepare the
qualifying assets for its intended use are in progress. Finance expenses comprise interest expense on
bank loan, finance lease and other borrowings. All borrowing costs are recognized in the profit and loss
account using effective interest method. Expenses capitalized also include applicable borrowing cost
considering the requirement of IAS 23: Borrowing Costs. During the reporting period borrowing cost is
capitalized to acquisition of fixed assets on specific borrowing as per International Accounting Standard
(IAS)-23 “Borrowing Cost”.

3.13A Net Finance Cost

The management of the company has decided net of finance cost & finance income to comply with
paragraphs 32 and 81 of IAS 1 Presentation of Financial Statements preclude the presentation of ‘net
finance costs’ on the face of the income statement unless finance costs and finance revenue are also
shown on the face of that statement.

3.14 SHARE CAPITAL:
Proceeds from issuance of ordinary shares are recognized as share capital in equity when there is no
contractual obligation to transfer cash or other financial assets.

3.15 CASH FLOW STATEMENT:

Statement of Cash Flows has been prepared in accordance with International Accounting Standards
IAS-7: “Statement of Cash Flows”. Cash flow from operating activities has been presented under direct
method.

3.16 STATEMENT OF CHANGES IN EQUITY:

Statement of changes in equity has been prepared in accordance with International Accounting Stan-
dards IAS-1: "Presentation of Financial Statements".

3.17 EARNINGS PER SHARE:

The Company presents its basic earnings per share (EPS) data for its ordinary shares basic EPS is calcu-
lated by dividing the profit or loss attributable to ordinary shareholders of the Company by the weight-
ed average number of ordinary shares outstanding during the reporting period. Diluted EPS is deter-
mined by adjusting the profit or loss attributable to ordinary shareholders and the weighted average
number of ordinary shares outstanding for the effects of all dilutive potential ordinary shares.
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3.18  RELATED PARTY TRANSACTIONS:

As per International Accounting Standards IAS-24: "Related Party Disclosures", parties are considered
to be related if one of the party has the ability to control the other party or exercise significant influ-
ence over the other party in making financial and operating decisions. The Company carried out trans-
actions in the ordinary course of business on an arm’s length basis at commercial rates with its related
parties which have been given in note no. # 35.

3.19 SEGMENT REPORTING:

A segment is a distinguishable component of the Company that is engaged either in providing related
products or services (business segment), or in providing products or services within a particular
economic environment (geographical segment), which is subject to risks and rewards that are different
from those of other segments. The Company's primary format for segment is Based on business
segments.

3.20  OFFSETTING:

Financial assets and liabilities are offset and the net amount is reported in the financial statements
only when there is legally enforceable right to set-off the recognized amounts and the company
intends either to settle on a net basis, or to realize the assets and to settle the liabilities simultaneously.

3.21  MATERIALITY AND AGGREGATION:

Each material class of similar items is presented separately in the financial statements. Iltems of dissim-
ilar nature or function are presented separately unless they are immaterial.

3.22 GOING CONCERN:

The Board of Directors are convinced after making appropriate enquiries at the time of approving the
financial statements the company has adequate resources to carry out its operational existence for the
foreseeable future. It is therefore appropriate to adopt going concern basis in preparing the financial
statements.

3.23  RESPONSIBILITY FOR PREPARATION AND PRESENTATION OF FINANCIAL STATEMENT:

The Board of Directors is responsible for the preparation and presentation of Financial Statements
under section 183 of the Companies Act 1994 and as per provision of “The Framework for the Prepara-
tion and Presentation of Financial Statements” issued by the International Accounting Standard Com-
mittee (IASC).

3.24  EVENTS AFTER REPORTING PERIOD:

In compliance with the requirements of “IAS-10:“Events after the Reporting Period, post statement of
financial position events that provide additional information about the company’s position at the
statement of financial position date are reflected in the financial statement and events after the state-
ment of financial position date that are not adjusting event are disclosed in the notes when material.

However, the board of directors of Meghna Cement Mills Ltd decided for increasing their sales revenue
and explanation of Market. A delivery of King Brand under MCML made from Bashundhara Cement for
which an agreement made for Contract Manufacturing between Bashundhara Industrial Complex Ltd
and Meghna Cement Mills Ltd.

3.25 GENERAL:

3.25.01 These notes form an integral part of the annexed financial statements and accordingly are to be read
in conjunction therewith;

3.25.02 Figures in this note and annexed financial statements have been rounded off to the nearest Taka;

3.25.03 Previous year’s figures have been regrouped and/or rearranged whenever considered necessary for
the purpose of the current year’s financial presentation.
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3.26 Adoption of new International Financial Reporting standards:

The Company has initially applied IFRS 15 (see A), IFRS 9 (see B) from 1 January 2018 & IFRS 16 (see C)
from 01 January 2019. These three new standards do not a material effect on the Company’s financial
statements.

Due to the transition methods chosen by the Company in applying these standards, comparative infor-
mation throughout these financial statements has not been restated to reflect the requirements of the
new standards.

A. IFRS 15 Revenue from Contracts with Customers

IFRS 15 establishes a comprehensive framework for determining whether, how much and when revenue
is recognized. It replaced IAS 18 Revenue, IAS 11 Construction Contracts and related interpretations.
Under IFRS 15, revenue is recognized when a customer obtains control of the goods or services. Deter-
mining the timing of the transfer of control — at a point in time or over time — requires judgement.

The Company has adopted IFRS 15 using the cumulative effect method (without practical expedients),
with the effect of initially applying this standard recognized at the date of initial application (i.e. 1 Janu-
ary 2018). Accordingly, the information presented for June 2018 has not been restated — i.e. it is
presented, as previously reported, under IAS 18, IAS 11 and related interpretations. Additionally, the
disclosure requirements in IFRS 15 have not generally been applied to comparative information.

There was no material impact of adopting IFRS 15 on the Company’s statement of financial position as
at 30 June 2019 and its statement of profit or loss and OCI for the year ended 30 June 2019 and the
statement of cash flows for the year then ended.

For additional information about the Company’s accounting policies relating to revenue recognition, see
Note 27.

B. IFRS 9 Financial Instruments

IFRS 9 sets out requirements for recognizing and measuring financial assets, financial liabilities and
some contracts to buy or sell non-financial items. This standard replaces IAS 39 Financial Instruments:
Recognition and Measurement.

There was no material impact of adopting IFRS 9 on the Company’s statement of financial position as at
30June, 2018 and its statement of profit or loss and OCI for the year ended 30 June 2019 and the state-
ment of cash flows for the year then ended.

IFRS 9 contains three principal classification categories for financial assets: measured at amortized cost,
FVOCI and FVTPL. The classification of financial assets under IFRS 9 is generally Based on the business
model in which a financial asset is managed and its contractual cash flow characteristics. IFRS 9 elimi-
nates the previous IAS 39 categories of held to maturity, loans and receivables and available for sale.
Under IFRS 9, derivatives embedded in contracts where the host is a financial asset in the scope of the
standard are never separated. Instead, the hybrid financial instrument as a whole is assessed for classifi-
cation.

IFRS 9 largely retains the existing requirements in IAS 39 for the classification and measurement of
financial liabilities.

The adoption of IFRS 9 has not had a significant effect on the Company’s accounting policies related to
financial liabilities and derivative financial instruments (for derivatives that are used as hedging instru-
ments).

For additional information about the Group’s accounting policies relating to financial instruments, see
Note 3.05.
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C. IFRS 16 Leases

IFRS 16 was issued in January 2016 and it replaces IAS 17 Leases, IFRIC 4 Determining whether an
Arrangement contains a Lease, SIC-15 Operating Leases-Incentives and SIC-27 Evaluating the Substance
of Transactions Involving the Legal Form of a Lease. IFRS 16 sets out the principles for the recognition,
measurement, presentation and disclosure of leases and requires lessees to account for all leases under
a single on-balance sheet model similar to the accounting for finance leases under IAS 17. The standard
includes two recognition exemptions for lessees — leases of ‘low-value’ assets (e.g., personal computers)
and short-term leases (i.e., leases with a lease term of 12 months or less). At the commencement date
of a lease, a lessee will recognize a liability to make lease payments (i.e., the lease liability) and an asset
representing the right to use the underlying asset during the lease term (i.e., the right-of-use asset).
Lessees will be required to separately recognize the interest expense on the lease liability and the depre-
ciation expense on the right-of-use asset.

Lessees will be also required to remeasure the lease liability upon the occurrence of certain events (e.g.,
a change in the lease term, a change in future lease payments resulting from a change in an index or rate
used to determine those payments). The lessee will generally recognize the amount of the remeasure-
ment of the lease liability as an adjustment to the right-of-use asset.

Lessor accounting under IFRS 16 is substantially unchanged from today’s accounting under IAS 17.
Lessors will continue to classify all leases

Amount in Taka

4.00 PROPERTY, PLANT & EQUIPMENT
30June, 2019 || 30June, 2018

1. Based on Cost:
A. Cost:

Opening Balance
Less: Transfer/Disposal during the year

1,907,906,604

1,741,819,700

Add: Addition during the year 32,741,496 166,086,904
Closing Balance 1,940,648,100 1,907,906,604

B. Accumulated Depreciation:
Opening Balance

Less: Transfer/Disposal during the year
Add: Charged during the year

887,365,908

123,519,076

766,479,792

120,886,116

Closing Balance 1,010,884,984 887,365,908
C. Written down value on cost (A-B): 929,763,116 1,020,540,696
2. Based on Revaluation:

A. Cost:

Opening Balance (27,160,033) (27,160,033)
Less: Transfer/Disposal during the year

Add: Addition during the year - -
Closing Balance (27,160,033) (27,160,033)
B. Accumulated Depreciation:

Opening Balance 44 666,738 38,834,057
Less: Transfer/Disposal during the year - -
Add: Charged during the year 3,484,345 5,832,681
Closing Balance 48,151,083 44,666,738
C. Written down value on cost (A-B): (75,311,116) (71,826,771)
3.Written down value on cost and revaluation (1+2): 854,452,000 948,713,925
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4.01 Duringthe year management of the company carried out a revise of the recoverable amount of manu-
facturing plant and other related assets. The review dose not led to an impairment loss.The recoverable
amount of the relevant assets has been determined on the basis of their value in use. It also may men-

4.02 Depreciation on additions are charged in the year of acquisition. The Company is following this policy
consistently.
The Details Property, Plant & Equipment Schedule has been shown in Annexure-A/1
5.00 INTANGIBLE ASSETS Amount in Taka
1. Based on Cost: 30June, 2019 | | 30June, 2018
A. Cost:
Opening Balance 10,398,500 10,398,500
Less: Transfer/Disposal during the year - -
Add: Addition during the year 250,987 -
Closing Balance 10,649,487 10,398,500
B. Accumulated Depreciation:
Opening Balance 2,079,700 -
Less: Transfer/Disposal during the year
Add: Charged during the year 2,129,897 2,079,700
Closing Balance 4,209,597 2,079,700
C. Written down value on cost (A-B): 6,439,890 8,318,800
6.00 CAPITAL WORK-IN-PROGRESS
A. Plant and Machinery
Opening Balance 91,032,094 30,500,000
Add: Addition made during the year 1,540,631,274 60,532,094
Less: Adjustment/Transfer to appropriate asset Category
1,631,663,368 91,032,094
B. Building
Opening Balance 138,097,467 -
Add: Addition made during the year 507,167,133 138,097,467
Less: Adjustment/Transfer to appropriate asset Category
645,264,600 138,097,467
C. Other Construction:
Opening Balance 546,409,585 105,491,797
Add: Addition made during the year 181,541,878 440,917,788
Less: Adjustment/Transfer to appropriate asset Category
727,951,463 546,409,585
3,004,879,431 775,539,146

tioned here that no indication of impairment was determined in the year ended on 30 June, 2019.
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Amount in Taka
7.00  INVENTORIES 30June, 2019 | | 30lJune, 2018
A. STORES AND SPARES
Construction Materials 75,421,698 56,255,798
Iron,Steel and non- Ferrous Metal 65,842,338 73,765,538
Pipe, Tube and Fittings 5,542,854 3,006,072
Fuel,Oil & Lubricants 1,530,200 4,420,211
Raw Materials & Chemical 1,012,439 524,339
General Hardware 30,887,321 2,650,717
Loose Tools 5,442,895 620,221
Cords,Ropes and Chain 13,190,887 13,930,758
Laboratory Equipments 608,068 112,647
Machinery Equp. & Spare parts 148,914,585 159,910,759
Electrical Equp. & Spare parts 96,536,281 33,737,853
Office Equipments & Spare parts 6,948,750 245,467
Miscellaneous 521,300 618,181
452,399,616 349,798,561
The basis of valuation has been stated in note-3
B. STOCK-IN-TRADE
Quantity
Clinker 6,138.480 MT 34,758,898 223,669,695
Gypsum 5,104.481 MT 15,697,622 42,418,890
Fly Ash 4,736.000 MT 11,622,527 6,901,732
Slag 904.880 MT 3,544,221 57,691,686
Lime Stone 255.129 MT 709,177 26,371,463
Cement Bags 3,77,123 Pcs 6,876,395 14,143,915
73,208,839 371,197,380
Finished Goods
Loose Cement ( In silo) 2,074.560 MT 12,154,123 20,536,579
85,362,962 391,733,959
Total (A+B) 537,762,578 741,532,520
7.01 All stocks are good and it does not include any wastage and defective materials.
7.02 Management has been carried out a stock taking as on the close of the year found all right in terms
of quality and weight.
7.03 The cost of inventories recognized as an expenses during the year in the statement of comprehensive
income.
7.04 Inventories are valued at lower cost or net realizable value. Net realizable value is based on estimated

selling price less any other cost anticipated to be incurred to make the sale.

8.00 TRADE AND OTHER RECEIVABLES

Balance Carrying more than 1 (one) year 556,236,352.80 619,839,150
Balance Carrying more than 6 (six) months 37,082,423.52 41,322,610
Balance Carrying less than 6 (six) months 542,743,672.68 716,258,573

1,136,062,449 1,377,420,333
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8.01 Receivables are unsecured but considered good. All amounts are short-term. The net carrying value of
trade receivables is considered a reasonable approximation of fair value.
8.02 Thereis no such trade receivable due by or to directors or other officers of the Company.
8.03 Management considered the receivables are collectable and thus no provision had been made for any
receivable.
Amount in Taka
9.00 ADVANCES, DEPOSITS AND PREPAYMENTS 30 June, 2019 | | 30 June, 2018
A. Advance:
Salary 1,421,254 1,424,925
Advance against TA/DA 15,140 15,140
Generals 275,360 583,450
C&F Agents 126,109,759 8,359,297
Motor Cars 17,654,907 17,069,572
Supplier 398,642,481 501,725,764
Sundry 324,934 446,934
Govt. of Bangladesh 7.02 520,000,000 520,000,000
Sub-Total 1,064,443,835 1,049,625,082
B. Deposits:
PDB Factory Office 5,410,625 5,402,625
Security Deposit-REB 122,301 122,301
Mobile Telephone 197,000 197,000
Bank Guarantee Margin 81,479,072 1,979,073
CDBL 300,000 300,000
Security Deposit-T& T 30,600 30,600
Security Deposit-BOC (BD) Ltd. 64,000 64,000
Security Deposit-Uttara Finance 151,230 151,230
Security Deposit- Water (BFDC) 100,000 100,000
Security Deposit- (DBBL) 100,000 100,000
Security Deposit- Others 1,199,747 531,580
Lease Deposit-Phoenix Leasing 2,192,209 2,192,209
BFICL 1,581,740 1,581,740
Sub-Total 92,928,524 12,752,358
C. Prepayments:
Prepaid VAT 7.03 2,298,213 5,743,008
L/C Margin 173,784,510 184,716,032
Revolving A/C 54,162 54,162
176,136,885 190,513,202
Total (A+B+C) 1,333,509,244 1,252,890,642

/ Auditor’s Report

9.01 All advances and deposits amount are considered good and recoverable. There is no agreement
amount due from directors or officers of the Company.

9.02  Advance to Govt. of Bangladesh represents the amount which is expected to be received in the near
future.

9.03 The company has no pending current liability for VAT. VAT current account showed positive balance
(advance payment) as of 30 June 2019.
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Amount in Taka

10.00 Advance Income Tax: 30June, 2019 | | 30June, 2018
Opening Balance 895,793,743 753,602,995
Add: Addition during the year 154,340,678 142,190,748
Tax General 1,789,668 11,456,521
AIT-Clinker 105,886,059 86,567,517
AlT-Spare Parts 1,743,491 4,633,249
AIT- Gypsum 4,098,356 4,374,193
AlT-Slag 26,141,829 22,374,194
AlT-Flyash 8,776,037 6,689,263
AlT-Limestone 5,905,239 6,095,811
Less: Adjusted during the year 254,438,934 -
Less: AIT Refund 414,641,995 414,641,995
Closing Balance 381,053,492 481,151,748
10.01 AIT Refund 414,641,995 414,641,995
795,695,487 895,793,743

10.02 Advance income tax paid during the year represents tax deducted at source by creditors on purchase
of raw materials, tax deducted by customers on bill for cement supply, tax deducted at source from
export sales, tax deducted at source from interest income etc.

10.03 Advance income tax paid has been set off with provision for corporate tax to comply with IAS 1 and IAS

11.00 CASH AND CASH EQUIVALENTS 447,185,833 881,210,972
Cash in Hand 8,145,287 6,909,133
Currents Accounts with Banks 232,071,722 34,535,309
STD Accounts with Banks 189,418,458 821,901,588
FDR with Banks 17,550,366 17,864,942

12.00 SHARE CAPITAL
As per disclosure requirement laid down in schedule under the rule 12(2) of the Securities and
Exchange Rules 1987, the followings are the part and percel of share capital.

Authorized share Capital:

50,00,00,000 Ordinary Share of Tk. 10 each 5,000,000,000 5,000,000,000

Issued, Subscribed & Paid-up:

2,25,00,400 nos. ordinary shares of Tk. 10 each issued and fully paid-up in cash.

1,23,16,140 Ordinary Share of Tk.10 each-Sponsors | 49.76% 123,161,400 112,069,000

81,26,038 Ordinary Share of Tk.10 each-F.| 32.83% 81,260,380 25,594,860

43,08,262 Ordinary Share of Tk.10 each- Gen. Public | 17.41% 43,082,620 87,340,140

100% 247,504,400 225,004,000

Annual Report 2019 Meghna Cement Mills Ltd.

32 as and when the Assessment is completed.




/ Auditor’s Report

Amount in Taka

30June, 2019 | | 30June, 2018
12.01 Movement of share capital:
Opening Balance 225,004,000 225,004,000
Issuance of stock dividend during the year 22,500,400 -
Closing balance 247,504,400 225,004,000
12.02 Position of of Shareholding
Share Holding Range No. of Shareholders No. of Share Percentage
1-500 5,299 677,096 2.74%
501-5000 1,429 1,927,499 7.79%
5001-10000 71 505,245 2.04%
10001-20000 43 579,479 2.34%
20001-30000 21 493,098 1.99%
30001-40000 8 270,153 1.09%
40001-50000 7 299,047 1.21%
50001-100000 11 710,956 2.87%
100001-1000000 9 3,538,544 14.30%
1000001-1000000000 7 15,749,323 63.63%
6,905 24,750,440 100%
13.00 GENERAL RESERVE
Opening balance 166,000,000 166,000,000
Add: Transfer from Loan Redemption Reserve - -
166,000,000 166,000,000
30-Jun-19 30-Jun-18 30-Jun-18
14.00 REVALUATION RESERVE Restated Reported
Opening balance 42,102,000 46,476,511 37,435,034
Adjustment for deferred tax on revaluation surplus| (2,613,259) (4,374,511) (5,832,681)
Adjustment for deferred tax on revaluation surplus - - -
Transfer of Depreciation on revalued Assets -
Closing Balance 39,488,741 42,102,000 31,602,353
15.00 RETAINED EARNINGS Restated Reported
Opening balance 316,049,496 289,169,529 397,542,580
Profit attributable to the owners of the Company 72,203,953 67,506,256 81,452,553
Adjustment for deferred tax on revaluation surplus 2,613,259 4,374,511 5,832,681
Adjustment of additional tax expenses due to minimum tax,
inadmissible & arbitrary disallowance of expenditure etc. _ _
Prior year adjustment for assessment year 2014-15 to 2017-18 - -
Stock Dividend (22,500,400)| |  (45,000,800) || (45,000,800)
368,366,308 316,049,496 439,827,014
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16.00

16.01

16.02

16.03

17.00

18.00

Amount in Taka
LONG TERM BORROWINGS 30 June, 2019| | 30 June, 2018
14.01. Lease Obligation - Premier Leasing & Finance Ltd 5,304,222 34,505,281
14.02. IDCOL 1,541,250,000 | |1,073,900,000
14.03. Other Finance 234,948,211 137,412,587

1,781,502,433 1,245,817,868

LEASE OBLIGATION - PREMIER LEASING & FINANCE LTD.

This loan has been taken from Premier Leasing & Investment Ltd for procurement of 35 nos. brand new
complete open Ashok leyland tuck. The loan is secured by corporate guarantee and personal guarantee
of Directors. The rate of interest is 15%. The loan is payable by 60 monthly installment.

INFRASTRUCTURE DEVELOPMENT COMPANY LIMITED (IDCOL)

This loan has been taken from Infrastructure Development Company Limited (IDCOL) of BDT 1270
million for LC related shipping documents and installation of the energy efficient Vertical Roller Mill
(VRM) at Mongla, Bagerhat . The loan is secured by corporate guarantee and personal guarantee of
Directors.

The rate of interest is 7%. Interest rate may be revised to 4% per annum subject to obtaining NOC from
SREDA and JICA under JICA's EE&C promotion and financing facility.

The tenor 10 (ten) years from the date of first disbursement including Moratorium period. The
moratorium period 2 (two) years from the date of first disbursement (for principal only); Interest during
moratorium period (IDMP) shall be serviced. The loan is payable by-32 (thirty two) equal quarterly
installments (comprised of principal and interest).

OTHER FINANCE
This represents interest free loan from sister concerns.

GRATUITY

Opening Balance 106,495,860 94,999,268
Add: Provision during the year 29,821,800 11,496,592
Closing balance 136,317,660 106,495,860

DEFERRED TAX (ASSETS)/LIABILITIES

Deferred tax assets and liabilities have been recognized and measured in accordance with the
provisions of IAS/IAS 12 : Income Taxes. The following is the analysis of deferred tax (assets)/ liabilities
presented in the statement of financial position.

30-Jun-19 30-Jun-18
Restated
Opening Balance 100,182,507 109,694,545
Deferred tax (income) / expenses recognised (11,867,975) (9,512,038)
Adjustment during the year - -
Add: Provision during the year (Note-18.01) - -
Closing balance 88,314,531 100,182,507
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30-Jun-19 30-Jun-18
18.01 Details of deferred tax liabilities / ( Assets): un un
) . Restated
Carrying amount on reporting date:
Property, plant & equipment (excluding land) 807,155,506 901,417,431
Intangible Assets 6,439,890 8,318,800
Provision for Gratuity (136,317,660) | | (106,495,860)
677,277,736 803,240,371
Tax base on reporting date:
Property, plant & equipment (331,587,050) | | (379,798,116)
Taxable/ (deductible) temporary difference 345,690,685 423,442,255
Applicable tax rate 25.00% 25.00%
86,422,671 105,860,564
Tax on revalued assets @ 4% on land value 1,891,860 1,891,860
Adjustment tax due to final assessment - (7,569,917)
Closing balance of deferred tax (Assets)/ Liability 88,314,531 100,182,507
Opening balance of deferred tax (Assets)/ Liability 100,182,507 109,694,545
Deferred tax (benefit) / Expenses (11,867,975) (9,512,038)
19.00 SHORT TERM BANK BORROWINGS | 30 June, 2019| | 30 June, 2018|
A. Cash Credit (H)-45-17.01 637,990,310 613,077,472
B. Janata Bank Ltd. Janata Bhaban Cor. Branch 904,571,927 342,396,265
F. United Commercial Bank Ltd. 851,892,698 876,531,880
D. Southeast Bank Ltd. Principal Br. 82,969,207 404,210,566
E. National Bank Ltd. Dilkusha Br. 36,964,941 44 578,928
F. Standard Bank Ltd. 216,582,605 -
G. United Commercial Bank Ltd O/D 196,628,334 197,217,357
H. The Padma Bank Ltd- O/D 667,258,160 638,905,664
3,594,858,182 3,116,918,132
19.01 CASH CREDIT (HYPO) A/C
Cash Credit (H)-45 | 637,990,310 | | 613,077,472 |
637,990,310 613,077,472
The above amount has been taken from Janata Bank, Janata Bhaban, Corporate Branch, Dhaka for
working capital.
The rate of interest is 11% p.a. Nature of security for the above CC(H)-45 are as follows:
a) Raw Materials ( Clinker, Cement Bag,Gypsum, etc.) and Finished Goods ( Cement in Silo );
b) First paripassu charged by way of mortgage in respect of all property and fixed assets;
c) First paripassu charged by way of hypothecation in respect of all plant, machinery and properties of
the company;
d) Personal guarantee of all Directors.
Annual Report 2019 Meghna Cement Mills Ltd.




Auditor’s Report \

19.02 Name of the Bank

Particulars

Janata Bank Ltd.

Limit amount
Purpose
Security
Interest rate
Type of facility

Tk. 60 Crore

To meet the working capital Requirements
Mortgage of all property and fixed assets
Fixed at respective contract dates

Cash Credit (CC)

Validity 31.07.2020
Limit amount Tk. 60 Crore
Purpose Importation of raw material
Janata Bank Ltd. Security Mortgage of all property and fixed assets

Interest rate

Fixed at respective contract dates

Type of facility UPAS

Validity 31.07.2020

Limit amount Tk. 170 Crore

Purpose Importation of raw material

i 44,200 sft. Of BCDL, 122.5 decimal vacant land
. . Security

United Commercial Bank Ltd. (Block-L)

Interest rate Fixed at respective contract dates

Type of facility UPAS

Validity 31.10.2019

Limit amount Tk. 20 Crore

Purpose To meet the working capital Requirements
United Commercial Bank Ltd. |Security Mortgage of all property and fixed assets

Interest rate

Fixed at respective contract dates

Type of facility Overdraft (OD)
Validity 31.10.2019
Limit amount Tk. 685 Crore (Composite Limit)
Purpose Importation of raw material
Southeast Bank Ltd. Security Mortgage of all property and fixed assets
Interest rate Fixed at respective contract dates
Type of facility UPAS
Validity 31.05.2020
Limit amount Tk. 100 Crore (Composite Limit)
Purpose Importation of raw material
National Bank Ltd. Security Mortgage of all property and fixed assets
Interest rate Fixed at respective contract dates
Type of facility UPAS
Validity 28.02.2020
Limit amount Tk. 58 Crore
Purpose To meet the working capital Requirements
The Padma Bank Ltd. Security Mortgage of all property and fixed assets

Interest rate
Type of facility
Validity

Fixed at respective contract dates
Overdraft (OD)

04.01.2020

20.00 LONG TERM BORROWINGS- CURRENT PORTION

A. Lease Obligation - Premier Leasing & Finance Ltd

B. IDCOL
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30 June, 2019| | 30 June, 2018

29,201,059 25,156,964
158,750,000 =
187,951,059 25,156,964
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Amount in Taka
30 June, 2019| | 30 June, 2018
21.00 PAYABLE FOR EXPENSES
Electricity Bill 17,872,355 16,337,880
Water Bill 21,609 26,343
Conversion Charge 175,992,754 99,356,221
Salary, Wages & Benefit 34,889,808 31,414,166
Audit Fees 125,000 125,000
General Expenses 14,577,964 13,902,969
Telephone Fax & E-mail Bill 462,946 217,915
Co's Cont. to PF 1,129,534 1,129,534
VAT at source Payable 19,220,163 16,061,334
Tax at source Payable 42,643,028 29,822,543
Office Rent Payable 15,956,320 5,876,320
322,891,482 214,270,225
22.00 INCOME TAX PROVISION 30-Jun-19 30-Jun-18 30-Jun-18
Restated Reported
Opening Balance 305,048,121 254,438,935/ | 254,438,935
Provision made during the year 59,847,306 36,662,889 36,662,389
Adjustment made during the year for completion
(254,438,934) - -
of tax assessment
Adjustment for omission in making tax provision - 13,946,297 -
Closing balance 110,456,493 305,048,121 291,101,824
22.01 Provision for current Tax of the company are as under:
Year |A t Assessment under Status Tax Demand/ | [Cumulative Provision
SSESSMENt| cection of ITO 1984 (Refundable) for current tax
30.06.19|2019-2020 Current year - 110,456,493
30.06.18|2018-2019 83(2) Assessment completed - 305,048,121
30.06.17|2017-2018] 83(2)/156/159/120 | Assessment completed - -
30.06.16|2016-2017| 83(2)/156/159/120 | Assessment completed - -
2015 |2016-2017| 83(2)/156/159/120 | Assessment completed - -
23.00 TRADE PAYABLE 30 June, 2019| | 30 June, 2018
Accounts Payable -Cement Bag 21.01 26,150,811 72,014,968
Accounts Payable -Loose Cement 178,811,427 326,104,361
Accounts Payable -LP Gas 6,042,177 4,914,617
C & F and Others-Raw Material 1,519,867 293,642
Payable to local Suppliers 21.02 634,521,896 338,768,536
847,046,178 742,096,124
23.01 Account payable Loose Cement represents payable to Bashundhara Industrial Complex Ltd.

23.02 This represents amount payable to regular suppliers of raw materials, packing materials, spare parts etc.
All suppliers were paid on a regular basis. No interest is charged on the trade payables. The Company
has financial risk management policies in place to ensure that all payables are paid within the
pre-agreed credit terms.

23.03 The carrying values of trade payables are considered to be a reasonable approximation of fair value.
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Amount in Taka
30June, 2019| | 30June, 2018

24.00 PAYABLE FOR OTHERS FINANCE

Share Money Deposit 106,600 106,600
Security Deposits 636,700 636,700
Dividend Payable-24.01 116,817,696 122,347,726
117,560,996 123,091,026
24.01 DIVIDEND PAYABLE
Balance as on 1st July,2018 122,347,726 97,936,843
Add: Provision during the year - 45,000,800
122,347,726 142,937,643
Less: Payment during the year 5,530,030 20,589,917
Balance as on 30th June,2019 116,817,696 122,347,726
25.00 PROVISION FOR WPPF
Balance as on 1st July,2018 5,430,171 8,731,462
Add: Provision during the period 6,009,164 5,430,170
11,439,335 14,161,632
Less: Payment during the year 5,430,171 8,731,461
Balance as on 30th June,2019 6,009,164 5,430,171
26.00 ADVANCE RECEIVED AGAINST SALES
Amount received from dealer and retailer 101,719,284 | | 147,757,587

27.00 REVENUE

101,719,284

147,757,587

The effect of initially applying IFRS 15 on the Company’s revenue from contracts with customers is

described in Note 3.12. Due to the transition method chosen in

applying IFRS 15, comparative information has not been restated to reflect the new requirements.

A. Revenue streams
Revenue from contracts with customers

B. Disaggregation of revenue from contracts with customers
Domestic Sales (Note-27.01)
Export Sales

7,709,220,427 | | 5,533,351,168

7,709,220,427

5,533,351,168

7,707,460,627
1,759,800

5,523,710,278
9,640,890

7,709,220,427

5,533,351,168

During the year under audit Company sold 11,44,135 MT Cement in local market and 210 MT in local

export.

27.01 Gross Domestic Sales

Less: VAT 1,156,164,820 828,600,006
Domestic Sales 7,707,460,627 5,523,710,278
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C. Contract balances

"The following table provides information about receivables, contract assets and contract liabilities
from contracts with customers."
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Receivables, which are included in ‘trade and other receivables’

1,136,062,449| | 1,377,420,333

1,136,062,449

D. Performance obligations and revenue recognition policies

1,377,420,333

Revenue is measured based on the consideration specified in a contract with a customer. The Group
recognizes revenue when it transfers control over a good or service to a customer.

The following table provides information about the nature and timing of the satisfaction of perfor-
mance obligations in contracts with customers, including significant payment terms, and the related
revenue recognition policies.

Type of
product/
service

Revenue recognition
under IFRS 15
(applicable from 1
January 2018)

Revenue recognition under
IFRS 15 (applicable from 1
January 2018)

Revenue recognition under IAS
18 (applicable before 1 January
2018) Revenue recognition
under IAS 18 (applicable
before 1 January 2018)

Manufac-
turing &
marketing
of all kind
of cement

Customers obtain
control of products at
point of delivery or over
time. Invoices  are
generated at fair value
of the consideration
received or receivable,
net of returns and
allowances and trade
discounts at the time of
delivery  of  goods.
Invoices are usually paid
stantly in case of cash
sales or payable as per
credit terms offered by
the Company.

Revenue is recognized when
(or as) control of goods is
transferred to customer.
Control may be transferred
either at a point in time or
over time. First, the entity
assesses whether it transfers
control over time by follow-
ing the prescribed criteria
for satisfying performance
obligation. If none of the
criteria for recognizing reve-
nue over time is met, then
the entity recognizes reve-
nue at the point in time at
which it transfers control of
the goods to the customer.

Revenue from the sale of goods
is measured at the fair value of
the consideration received or
receivable, net of returns and
allowances and trade
discounts. Revenue is recog-
nized when significant risks and
rewards of ownership have
been transferred to the buyer,
recovery of consideration is
probable, the associated costs
and possible return of goods
can be estimated reliably, there
is no continuing management
involvement with the goods,
and the amount of revenue can
be measured reliably. This
usually occurs at he time of
delivery of goods along with
invoice.

Performance obligation
is satisfied when the
control of the goods is
transferred, rather than
just the risk and reward.

Performance obligation is
satisfied when then control
of the goods is transferred,
rather than just the risk and
reward.

Accordingly, revenue is
ordinarily recognized at the
time a transaction is complet-
ed. The charge to cover interest
on unrealized instalments are
taken to income as earned
carrying charges after the
instalments are received/col-
lected.
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Amount in Taka

28.00 COST OF SALES 30June, 2019| | 30June, 2018
Opening Stock of raw and packing material 371,197,380 237,766,569
Raw and packing material Purchased 5,901,892,550 4,391,323,402
Closing Stock of raw and packing material (73,208,839) (371,197,380)
Raw and packing material Consumed (Note-28.01) 6,199,881,091 4,257,892,591
Factory Expenses ( Note-28.02 ) 718,457,132 658,595,382
Opening stock of finished goods 20,536,579 68,474,363
Closing stock of finished goods (12,154,123) (20,536,579)

6,926,720,679 4,964,425,757

28.01 Raw & Packing Materials Consumed
Opening stock of raw and packing materials

Quantity
Clinker 45,183.480 MT 223,669,695 105,995,119
Gypsum 15,742.481 MT 42,418,890 22,624,392
Fly Ash 3,227.000 MT 6,901,732 15,157,399
Slag 18,640.880 MT 57,691,687 74,426,180
Lime Stone 10,633.529 MT 26,371,463 10,786,668
Cement Bag 761,249 PCS 14,143,915 8,776,811
371,197,380 237,766,569

Add:Purchased during the year Quantity
Clinker 440,508.000 MT 2,476,148,329 2,005,256,657
Gypsum 30,600.000 MT 98,984,880 93,721,799
Fly Ash 80,895.000 MT 197,674,213 145,129,986
Slag 157,124.000 MT 589,790,074 501,557,390
Lime Stone 46,400.000 MT 130,480,976 121,060,437
Loose Cement 365,957.280 MT 2,002,426,773 1,179,983,449
Cement Bag 22,387,159 PCS 406,387,305 344,613,684
5,901,892,550 4,391,323,402

Closing stock of raw and packing materials

Quantity
Clinker 6,138.48 MT 34,758,898 223,669,695
Gypsum 5,104.48 MT 15,697,622 42,418,890
Fly Ash 4,736.00 MT 11,622,527 6,901,732
Slag 904.88 MT 3,544,221 57,691,687
Lime Stone 255.129 MT 709,177 26,371,463
Cement Bag 3,77,123 PCS 6,876,395 14,143,915
73,208,839 371,197,380
Raw & Packing Materials Consumed 6,199,881,091 4,257,892,591
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28.02

29.00

30.00

FACTORY EXPENSES

Electricity Bill

Salary, Wages and other benefit
Company's Contribution to PF
Gratuity

Diesel and Lubricants

Repairs and Maintenance- Electrical
Repairs and Maintenance- Mechanical
Repairs and Maintenance- Building
Repairs and Maintenance- Jetty
Repairs and Maintenance- Vehicles
Repairs and Maintenance- Crane
Repairs and Maintenance- Dredger
Repairs and Maintenance- Bulk Unloader
Repairs and Maintenance- Factory
Dredging Expenses

Water

Stock Insurance

Survey Charge

Medical Expenses

Port & Shipping Expenses

Fooding Expenses

Training & Quality Circle Expenses
Laboratory Expenses

Uniform & Liveries

Conversion Expenses

Depreciation

OTHER OPERATING INCOME

Truck Fare
Cargo Fare
Sale of Scrap
Others

SELLING AND DISTRIBUTION OVERHEAD

Salary and Wages

Contribution to provident Fund
Gratuity

Advertisement- Sales

Sales promotion

Carriage outward

Distribution Expenses
Depreciation
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Amount in Taka

30 June, 2019] [ 30June, 2018

213,085,768 152,396,413
205,825,620 164,524,518
1,538,556 1,242,691
12,288,850 6,049,230
37,274,393 27,497,808
23,914,459 1,896,455
6,542,526 3,409,260
2,646,513 2,928,425
- 351,325
10,787,691 6,821,059
- 15,687
1,345,215
990,827 635,989
- 4,138,072
424,013 7,689,280
47,784 261,433
187,305 78,880
3,535,369 4,188,856
1,304,742 234,505
173,776 244,658
2,323,009 2,637,814
3,000 -
19,975 -
878,570 449,663
76,636,533 153,737,166
118,027,853 115,820,980
718,457,132 658,595,382
67,991,406 79,315,626
38,155,198 47,160,670
- 5,660,420
4,574,718 832,935
110,721,322 132,969,651
54,679,050 42,766,575
5,587,387 784,857
8,539,500 1,530,512
45,957,298 32,970,425
47,177,711 34,048,347
10,679,012 9,929,992
40,805,213 29,648,863
8,264,532 8,110,003
221,689,702 159,789,574
Meghna Cement Mills Ltd.




Auditor’s Report \

31.00 ADMINISTRATIVE OVERHEAD
Salary & Benefits
P.F. Contribution
Gratuity
Electricity Bill
Water Bill
Stationery and Office requisite
Postage & Telegram
Telephone & Fax
Registration & Renewals
Lease Rent & Municipal Taxes
Conveyance
Gas Bill
Consultancy Fees
Form and Fees
Subscription
Entertainment

Insurance Premium

Paper and periodicals

Audit Fees

Legal Expenses

AGM Expenses

Office Maintenance

Share Expenses

Testing Fee

Listing Fee

Repairs and Maintenance- Vehicles
Game Sports And Recreation
Ceremonial Expenses

ISO 5001 Expenses

Religion & Welfare
Rent-A Car

Office Rent
ERP software Expenses
Depreciation

32.00 NET FINANCE COSTS

Interest Expenses

Finance Lease

Foreign exchange (gain) / Loss
Interest Income

Annual Report 2019

Amount in Taka

30 June, 2019] [ 30 June, 2018

94,050,177 79,097,031
5,587,387 4,512,931
8,993,450 3,916,850
1,253,494 1,281,033

155,842 -
1,589,989 1,962,167

270,196 65,910
7,689,726 7,107,133

10,874,025 11,207,039
1,487,135 1,487,735
6,121,426 1,842,733

8,121 154,686
293,671 515,750
3,002,781 156,435

23,498,726 19,535,472

2,256,362 1,250,010
994,442 2,140,312
424,429 71,706
125,000 156,250
344,500 4,400,000

3,346,258 2,721,288

5,609,934 3,310,858
514,970 341,237
744,567 996,378
462,534 225,004
480,087 751,403

92,457 16,165
71,200 12,500
111,000 163,889

1,694,307 1,652,179

16,781,489 11,609,605

24,204,600 24,216,000

396,151 901,649
2,840,933 2,787,814
226,371,366 190,567,152
307,234,575 254,872,748

7,266,328 10,750,350

7,430,088 -

(2,963,437) (28,118,336

318,967,554 237,504,762
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33.00 INCOME TAX EXPENSES
In completion with the requirements of para 79 of BAS-12:Income Tax, the major components of tax
expenses are given below:

30-Jun-19 30-Jun-18 30-Jun-18
a. Current Tax expenses: Restated Reported
Current tax expenses in respect of the current year 59,847,306 36,662,889 36,662,889
Additional tax expenses due tominimum tax, inadmissible
& arbitrary disallowance of expenditure etc. 13,946,297 _
59,847,306 50,609,186 36,662,889
b. Deferred tax expenses / ( income):
Deferred tax income recognized in the current year | (11,867,975)|| (9,512,038)| | (9,512,038)|
(11,867,975) (9,512,038) (9,512,038)
Total income tax expenses recognized in the current year(a+h) 47,979,331 41,097,148 27,150,851

33.01 RECONCIIATION OF EFFECTIVE TAX RATE

Profit before tax 120,183,284 108,603,404 108,603,404
Current Tax Expenses 49.80% 59,847,306 50,609,186 36,662,889
Deferred tax (Benefit)/ Expenses -9.87% (11,867,975) (9,512,038) (9,512,038)

Total tax expenses 39.92% 47,979,331 41,097,148 27,150,851

standard tax rate @ 25% 25.0% 30,045,821 27,150,851 27,150,851

Tax rate increased due to minimum tax, inadmissible

& arbitrary disallowance of expenditure etc. 24.8% 29,801,485 23,458,335 9,512,038

Effective tax rate of current tax 49.80% 59,847,306 50,609,186 36,662,889

34.00 EARNING PER SHARE (EPS):

Profit attributable to the Ordinary Shareholders (Net profit after Tax) 72,203,953 67,506,256 81,452,553

Opening number of shares outstanding 22,500,400 22,500,400 22,500,400

Bonus issue 2,250,040 2,250,040 2,250,040

Number of share outstanding during the year 24,750,440 24,750,440 24,750,440

Basic Earning per share (EPS) 2.92 2.73 3.29

34.01 The calculation of the basic earnings per share is made in accordance with IAS 33 (Earning per Share),
dividing the profit for the year by weighting average number of the shares issued.

34.02 Basic Earnings This represents earnings for the year attributable to the ordinary shareholders. As there was
no preference dividend, minority interest or extra ordinary items, the net profit after tax for the year has
been considered as fully attributable to the ordinary shareholders.

35.00 STATEMENT OF CASH FLOWS
The cash flow statement shows the company’s cash and cash equivalents changed during the year through
inflows and outflows. Cash flows statement has been prepared as per IAS -7 using the Direct Method.
Net cash inflow from operating activities arrived after adjusting operating expenses and taxes paid during
the year.

Net cash used in investing activities includes cash outflow for purchase of property, plant and equipment

after adjusting sale proceeds.

Net cash inflow financing activities mainly resulted from repayment of long term loan as well as received

from short term loan.
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35.01 Cash receipts from customers:
Gross cash received from customers arrived at after adjusting accounts receivables with revenue for
the year. The make-up of :
Amount in Taka
30June, 2019 | | 30June, 2018
Opening trade receivables 1,377,420,333 1,327,843,691
Opening Advance received against sales (147,757,587) (172,986,429)
Sales during the period 8,865,385,247 6,361,951,174
Closing trade receivable (1,136,062,449) (1,377,420,333)
Closing Advance received against sales 101,719,284 147,757,587
9,060,704,828 6,287,145,690
35.02 Cash payment to suppliers, employees and others:
Cash paid to suppliers arrived at after adjusting cost of raw materials and consumption cost of spares
parts consumed with creditors for trade supplies, non-cash items and creditors for revenue expenses.
Employee remuneration includes all types of benefits paid and provided both in cash and kind other
than the re-imbursement of expenses incurred for the Company’s business.
The mark up of:
Purchase of raw and packing material during the year 5,901,892,550 4,391,323,402
General administrative expenses 226,371,366 190,567,152
selling and distribution expenses 221,689,702 159,789,574
Factory overhead 718,457,132 658,595,382
WPPF paid 5,430,171 8,731,461
(Increase)/decreases trade payables (104,950,054) (362,167,460)
(Increase)/decreases liability for expenses (108,621,257) 83,739,160
(Increase)/decreases advance deposite & prepayments 80,618,602 434,639,122
(Increase)/decreases store and spares 102,601,055 125,369,457
Adjustment for non- cash items
Depreciation (129,133,318) (126,718,797)
Gratuity provision (29,821,800) (11,496,592)
6,884,534,149 5,552,371,861
35.03 Income Tax Paid
During the year the Company paid Tk. 15,43,40,678 as advance income tax.
36.00 Key management personnel compensation
The Board of Directors’ is directly and indirectly responsible for directing and controlling the business
of the company. None of the Directors takes any benefit from the Company as remuneration nor they
take any board meeting attendance fee. Therefore, disclosure on this matter was not primarily essential
for us. However, we will provide necessary disclosures in future if they decide to enjoy any kind of
benefit from the company against their contributions or services to the company.
37.00 RELATED PARTY DISCLOSURE

Balances and transactions between the Company and its sister concern, and shareholders, which are
related parties of the company, have been eliminated are not disclosed in this note. Details of
transactions between the Company and other related parties are disclosed below:
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Name of the related Company Relationship Nature ,Of 30.06.2019
Transaction
Bashundhara Industrial Complex Ltd. Sister Concern long term (195,104,788)
Bashundhara Logistics Ltd. Sister Concern long term 4,736,017
Bashundhara Oil & Gas Company Ltd. Sister Concern long term (31,155,000)
B-Tech Solution Limited Sister Concern long term (600,000)
Bashundhara Infrastructure Development Ltd. Sister Concern long term 5,000,000
Bashundhara LP Gas Ltd. Sister Concern long term 30,000,000
East West property Dev, (pvt.) Ltd Sister Concern long term 309,400,254
Sundarban Industrial Complex Ltd. Sister Concern long term (10,762,007)
Bashundhara Steel & Engineering Ltd. Sister Concern long term (3,309,572)
Bashundhara Paper Mills Ltd. Sister Concern long term 54,363,621
Bashundhara Cement Industries Ltd. Sister Concern long term 72,379,686
234,948,211
37.02 Trading Transaction
. . Nature of
Name of the related Company | Relationship . 30.06.2019 30.06.2018
Transaction
BPML, BICL, BLL, BCIL, Sister Concern Purchase 2,405,913,741 | 1,997,080,207
BSEL, SICL & BLPGL
BICL, SICL, BLPGL & BFBIL Sister Concern Sales 371,473,924 61,033,905
EE'E/'L’L'S%ELQBBLL%(?E' L Sister Concern Payable 611,169,968 | 580,400,030
BFBIL,BICL,BLPGL & EWPD Sister Concern Receivable 692,590,285 321,116,361
Amount in Taka
38.00 EMPLOYEES 30 June, 2019 30 June, 2018
Number of employees whose salary below Tk 3,000 per month NIL NIL
Number of employees whose salary above Tk 3,000 per month 1137 942
39.00 CAPACITY & UTILIZATION
Annual installed capacity (MT) 1,000,000 1,000,000
Annual actual production (MT) ( Excluding Contract Manufacturing) 776,222 686,296
Capacity utilized 78% 69%
40.00 NET ASSET VALUE (NAV) PER SHARE
Restated
Total Assets 8,115,986,912 6,881,420,081
Less: Intangible Assets
Total Liabilities 7,294,627,463 6,132,264,584
Net Asset Value (NAV) 821,359,449 749,155,497
Number of ordinary shares outstanding (Denominator) 24,750,440 24,750,440
Net Asset Value (NAV) Per Share (reported) 33.19 30.27
41.00 NET OPERATING CASH FLOW PER SHARE (NOCFPS)
Restated
Net Operating Cash Flows 976,386,502 (74,928,938)
Number of ordinary shares outstanding (Denominator) 24,750,440 24,750,440
Net Operating Cash Flows per share 39.45 30.27
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Amount in Taka

30June, 2019 | | 30June, 2018
42.00 CASH FLOW FROM OPERATING ACTIVIES (INDIRECT METHOD)
Restated
Profit for the Year 72,203,953 67,506,256
Adjustment for
Depreciation of non-current asstes 129,133,318 126,718,798
201,337,271 194,225,054
Movements in Working Capital
(Increase)/decrease in inventories 203,769,942 (210,862,485)
(Increase)/decrease in Trade and other receivable 241,357,884 (49,576,642)
(Increase)/decrease in Advance, deposit and prepayment (80,618,603 (434,639,122)
Increase/(decrease) in Trade payables 104,950,054 362,167,460
Increase/(decrease) in other liabilities 459,930,632 205,947,545
Cash generated from operation 929,389,909 (126,963,244)
Income Tax paid (154,340,678) (142,190,748)
976,386,502 (74,928,938)
43.00 DIRECTOR'S RESPONSIBILITY ON STATEMEMT
The Board of Directors takes the responsibility for the preparation and presentation of these financial
statements.
44.00 'DIRECTORS' INTEREST IN CONTRACTS WITH THE COMPANY
There was no transaction resulting in Directors' interest with the company and no leasing facilities
have been made available to the Directors.
45.00 RECEIVABLE FROM DIRECTORS
No amount is lying as receivable from the Directors.
46.00 FOREIGN REMITTANCES
No remittances were made in foreign currency on account of dividend, royalty, technical experts,
professional advisor fees, interest, etc.
46.00 STATUS OF TAX ASSESSMENT OF MCML
The company has filled the return for Tax assessment for tax assessment year 2018-2019
47.00 Financial instruments — Fair values and risk management
The effect of initially applying IFRS 9 on the Company’s financial instruments is described in Note 3.26.
Due to the transition method chosen, comparative information has not been restated to reflect the
new requirements, except for certain hedging requirements.
Annual Report 2019 Meghna Cement Mills Ltd.
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48.02 Financial risk management
The Company has exposure to the following risks arising from financial instruments:
-Credit risk (see (48.02)(ii));
-Liquidity risk (see (48.02)(iii));
-Market risk (see (48.02)(iv)).

(i) Risk management framework (IFRS 7.31, 33(b), 75.31, 33(b))

The Company’s board of directors has overall responsibility for the establishment and oversight of the
Company’s risk management framework. The board of directors has established the risk management
committee, which is responsible for developing and onitoring the Company’s risk management
policies. The committee reports regularly to the board of directors on its activities.

The Company’s risk management policies are established to identify and analyse the risks faced by the
Group, to set appropriate risk limits and controls and to monitor risks and adherence to limits. Risk
management policies and systems are reviewed regularly to eflect changes in market conditions and
the Group’s activities. The Company, through its training and management standards and procedures,
aims to maintain a disciplined and constructive control environment in which all employees understand
their roles and obligations.

The Company audit committee oversees how management monitors compliance with the Company’s
risk management policies and procedures, and reviews the adequacy of the risk management
framework in relation to the risks faced by the Company. The Company audit committee is assisted in
its oversight role by internal audit. Internal audit undertakes both regular and ad hoc reviews of risk
management controls and procedures, the results of which are reported to the audit committee.

(ii) Credit risk

Credit risk is the risk of financial loss to the Company if a customer or counterparty to a financial
instrument fails to meet its contractual obligations, and arises principally from the Company’s
receivables from customers. (IFRS 7.31, 33, 75.31, 33)

The carrying amounts of financial assets and contract assets represent the maximum credit exposure.
IFRS 7.35K(a), 36(a), 75.36(a)

The Company’s exposure to credit risk is influenced mainly by the individual characteristic of each
customer. The management of the Company has established a credit policy under which each new
customer is analyzed individually creditworthiness before the Company’s standard payment and
delivery terms and conditions are offered. Purchase limit are established for each customer, which
represents the maximum open amount without requiring approval from the concerned authority;
these limits are reviewed twice a year. Customers that fail to meet the Company’s benchmark
creditworthiness may transact with the Company only on a prepayment basis. More than 80 percent of
the Company’s customers have been transacting with the Company for over fifteen years, and no
impairment loss has been recognized against these customers. Trade and other receivable relate
mainly to the Company’s Wholesale customer. The Company's maximum exposure to credit risk at the
reporting date is as follows:
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a) Exposure to credit risk:

The carrying amount of financial assets represents the maximum credit exposure. The maximum
exposure to credit risk at the reporting date was as follows:

Note 30-Jun-19 30-Jun-18
Trade & other receibables 8 1,136,062,449 1,377,420,333
Due from related parties 37.01 234,948,211 137,412,587
Deposit 9 92,928,524 12,752,358
Cash and Cash Equivalents 11 447,185,833 881,210,972

1,911,125,017 2,408,796,250

The maximum exposure to credit risk for loans and receivables at the reporting date by geographic

region was:

Note 30-Jun-19 30-Jun-18
Domestic 3 1,136,062,449 1,377,420,333
Foreign - -

1,136,062,449 1,377,420,333

b) Impairment:

Trade receivable is assessed at each reporting date of statement of financial position to determine
whether there is any objective evidence that it is impaired. Trade receivable is deemed to be impaired
if and only if, there is objective evidence of impairment as a result of one or more events that have
occurredafter the initial recognition of the asset, and that the loss event had an impact on the
estimated future cash flows of that asset that can be reliably estimated. IFRS 7S.34(a), 36(c), 37(a)

The ageing of receivables at the reporting date was as follows:

Note 30-Jun-19 30-Jun-18
Due more than 1 (one) year 556,236,353 619,839,150
Duemore than 6 (six) months 8 37,082,424 41,322,610
Due less than 6 (six) months 542,743,673 716,258,573

1,136,062,449 1,377,420,333

(iii) Liquidity risk

Liquidity risk is the risk that the Company will not be able to meet its financial obligations as they fall
due. The Company's approach to managing liquidity (cash and cash equivalents) is to ensure, as far as
possible, that it will always have sufficient liquidity to meet its liabilities when due, under both normal
and stressed conditions, without incurring unacceptable losses or risking damage to the Company's
reputation. Typically, the Company ensures that it has sufficient cash and cash equivalents to meet
expected operational expenses, including financial obligations through preparation of the cash flow
forecast prepared based on the basis of payment of the financial obligation and accordingly arrange
for sufficient liquidity/fund to make the expected payment within due date. oreover, the Company
seeks to maintain short term lines of credit with scheduled commercial banks to ensure payment of
obligations in the event that there is insufficient cash to make the required payment. The requirement
is determined in advance through cash flow projections and credit lines with banks are negotiated
accordingly. (IFRS 7.31, 33, 7S.31, 33, 7.34(a), 39(c), B10A, 7S.34(a), 39(c), B10A)
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The followings are the contractual maturities of financial liabilities, including estimated interest

payments:
30-Jun-19
Contractual cash flows
Carrying More than
Note P TITT Less than 1 years 1-5 years 5 years
Non-derivative financial liabilities (IFRS 7.39(a), B11A—B11D)
Long term borrowings 16 1,781,502,433 - 1,781,502,433 -
Gratuity payable 17 136,317,660 - - 136,317,660
Short term borrowings 19 3,594,858,182 3,594,858,182 - -
Long term borrowings-current portion 20 187,951,059 187,951,059 - -
Payable for other expenses 21 322,891,482 322,891,482 - -
Trade payables 23 847,046,178 847,046,178 - -
Payable for other finance 24 117,560,996 117,560,996 - -
Provision for WPPF 25 6,009,164 6,009,164 - -
Advance received against sales 26 101,719,284 101,719,284 - -
7,095,856,438 5,178,036,345 1,781,502,433 136,317,660
Derivative financial liabilities (/FRS 75.39(b), B11A- B11D)
30-Jun-18 Contractual cash flows
Carryin
Note amo‘t’mtg Less than 1 years 1-5 years ?'f;:rgha"
Non-derivative financial liabilities  (IFRS 7.39(a), B11A-B11D)
Long term borrowings 16 1,245,817,868 - 1,245,817,868 -
Gratuity payable 17 106,495,860 - - 106,495,860
Short term borrowings 19 3,116,918,132 3,116,918,132 - -
Long term borrowings-current portion 20 25,156,964 25,156,964 - -
Payable for other expenses 21 214,270,225 214,270,225 - -
Trade payables 23 742,096,124 742,096,124 - -
Payable for other finance 24 123,091,026 123,091,026 - -
Provision for WPPF 25 5,430,171 5,430,171 - -
Advance received against sales 26 147,757,587 147,757,587 - -

5,727,033,957 4,374,720,229 1,245,817,868 106,495,860

Derivative financial liabilities (/FRS 75.39(b), B11A—-B11D) - - - - -

iv. Market risk

Market risk is the risk that changes in market prices, such as foreign exchange rates and interest rates
will affect the Company's income or the value of its holdings of financial instruments. The objective of
market risk management is to manage and control market risk exposures within acceptable
parameters. (IFRS 7.33, 75.33)

The Company is exposed to normal business risks from changes in market interest rates and currency
rates and from non-performance of contractual obligations by counterparties. The Company does not
hold or issue derivative financial instruments for speculative business.

a) Currency risk

The Company is exposed to transactional foreign currency risk to the extent that there is a mismatch
between the currencies in which sales, purchases, receivables and borrowings are denominated and
the respective functional currencies of Group companies. The functional currencies of Group
companies are primarily the Bangladesh taka (Taka/ Tk./BDT.). The currencies in which these
transactions are primarily denominated are US dollars. IFRS 7.21C, 22A(a)
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Foreign exchange rate sensitivity analysis for foreign currency expenditures

A strengthening or weakening of the Taka, as indicated below, against the USD at 30 June 2019 would
have increased/(decreased) equity and profit or loss. This analysis is based on foreign currency
exchange rate variances that the Company considered to be reasonably possible at the reporting date.
The analysis assumes that all other variables, in particular interest rates, remain constant. (IFRS 7.40, 7S.40)

b) Interest rate risk

terest rate risk is the risk that future movements in market interest rates will affect the results of the
Group's operations and its cash flows because of some floating/variable loan interest rates. The Group
is primarily exposed to interest rate risk from its borrowings.

At the reporting date the interest rate profile of the Group's interest-bearing financial instruments was

as follows:

Note 30-Jun-19 30-Jun-18
Fixed rate instruments
Fixed rate deposits 11 206,968,824 839,766,530
Financial assets 206,968,824 839,766,530
Fixed & variable rate bank overdraft
Long term borrowings 16 & 20 1,969,453,492 1,270,974,832
Short term borrowings 19 3,594,858,182 3,116,918,132

5,564,311,674 4,387,892,964

49.00 CAPITAL MANAGEMENT

The Company's capital management objectives are
- to ensure the Company's ability to continue as a going concern;:
- to provide an adequate return to shareholders;

The Board of Directors has set a policy to maintain a strong capital base so as to maintain investor,
creditor and market confidence and to sustain future development of the business. Capital consists of
total equity attributable to the equity holders. The Board of Directors monitors the level of capital as
well as the level of dividend to the ordinary shareholders.

In order to maintain or adjust the capital structure, the Company may adjust the amount of dividend,
return capital to shareholders, issue new shares or obtain long-term debt.

No changes were made in the objectives, policies or processes for managing capital during the years
ended 30 June 2019.

50.00 COMPARATIVES

50.01 Figures appearing in these accounts have been rounded off to the nearest taka.

50.02 Previous year's figures and account ftitles in the financial statements have been rearranged and
reclassified, wherever necessary for the purpose of comparison, without, however, creating any
impact on the profit and value of assets and liabilities as reported in the financial statements for the
current year.

51.00 EVENTS AFTER THE REPORTING PERIOD

51.01 Declaration of dividend and date of Annual General Meeting (AGM)
The Board of Directors of Meghna Cement Mills Limited, a meeting held on 11 November 2019, has
recommended Cash dividend @ 10% (i.e. Tk. 1 per share of Tk. 10 each) and Stock dividend @ 5% (i.e.
1 bonus share for 20 (twenty) No. of Ordinary Shares for the year ended on 30 June 2019). These
dividends are subject to final approval by the shareholders at the forthcoming Annual General Meeting
(AGM) of the Company.

Annual Report 2019 Meghna Cement Mills Ltd.
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Y/ Activities

Ceriification &
Activities at a Glance
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Signing Mega Projects

Signing Cerermony
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Signing Ceremony of
Cement supply for 8th
Bangladesh China Friend-
ship Bridge Project
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Signing Ceremony of
Cement supply for 7th
Bangladesh China Friend-
ship Bridge Project
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Activities "\

Dealers Conference & Tours
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King Brand Cement Dealers Conference in Thailand.
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EGYPT
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Y/ Activities

Workshop for Private Home Builders
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Programs for Construction Workers
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Y/  Aciivities

Health Camps for Construction Workers
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Sponsoring of Sports \

f

King Brand Cement was the Title Sponsor
of Rangpur Rider on BPL 2018
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Key Financial
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Key Highlights "\

Key Financial Highlights”

Operating Performance

In Million BDT

Particulars 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015
Revenue 7,709.22 5,533.35 4,980.92 4,517.04 3,738.88
Gross Profit 782.50 568.93 547.65 508.47 443.46
Income from Operating 445.16 351.54 351.32 303.56 338.90
Profit Before Interest, Tax & Dep 568.28 500.95 446.63 408.02 450.42
Profit before Tax (EBT) 120.18 108.60 87.24 85.12 138.98
Net profit after Tax 72.20 81.45 65.43 63.84 100.76
Financial Position In Million BDT
Particulars 2018-2019 | 2017-2018 | 2016-2017 | 2015-2016 | 2014-2015
Paid-up Capital 247.50 225.00 225.00 225.00 225.00
Shareholders’ Equity 821.36 862.43 825.98 755.79 812.24
Total Assets 8,115.99 6,881.42 4,680.16 4,290.96 3,846.50
Total Liabilities 7,294.63 6,018.99 3,854.17 3,535.17 3,120.80
Net Working Capital (1,038.28) 582.36 184.76 259.77 502.46
Capital Employed 2.827.49 2,314.93 1,650.85 1,904.21 1,400.54
Financial Ratios In Million BDT
Particulars 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015
Current Assets to Current liabilities 0.80:1 1.13:1 1.05:1 1.08:1 1.20:1
EBIT to Net Interest Cover (Times) 1.38 times 2.41 times 2.33 times 2.39 times 1.70 times
Debt to Equity 8.88 6.98 4.67 4.68 3.84
Gross Profit Margin 10.15% 10.28% 10.99% 11.26% 11.86%
Operating Profit Margin 5.77% 6.35% 7.05% 6.72% 9.06%
Net Profit Margin 0.94% 1.47% 1.31% 1.41% 2.69%
Market Performance In Million BDT
Particulars 2018-2019 2017-2018 2016-2017 2015-2016 2014-2015
Face value per share 10.00 10.00 10.00 10.00 10.00
Dividend on paid up capital 10% Cash 10% 20% 15% 15%
5% Stock
NAV per share 33.19 38.33 36.71 35.30 32.25
Earnings Per Share 2.92 3.62 2.91 0.90 4.48
Dividend Cover 1.95 times 3.62 times 1.46 times 0.60 times 2.99 times
Price Earnings Ratio (P/E Ratio) 30.68 27.40 35.50 19.03 27.03
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¥/ shareholding Status

Shareholdings Status

Total Number of Shares : 24,750,440 of Taka 10 each

No. of Shares | Shareholding Percentage
Sponsors, Directors and Promoters 12,316,140 49.76%
Financial Institution’s 8,126,038 32.83%
General Shareholders 4,308,262 17.41%
TOTAL NUMBER OF SHAREHOLDERS: 6,868

M Sponsors, Directors and Promoters

Financial Institution’s

M General Shareholders

= —

o _‘”&;\\\

Financial Institute’s
32.83

General Shareholders
17.41

Sponsor 49.76
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Glimpses of 26th AGM
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/ Big projects

Big Projects Implemented
using King Brand Cement

Begum Rokeya University, Rangpur

Shaheed Ziaur Rahman Medical C(;Ifege, Bogura
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Meghna Cement Mills Ltd.

Registered Office: 125/A, Block - A, Bashundhara R/A, Dhaka-1229.

PROXY FORM

as my/our proxy to attend and vote for me/us on my/our behalf at the 27th ANNUAL
GENERAL MEETING of the Company to be held on Thursday, 19/12/2019 at 10:30am

and/or at any adjournment thereof.

As witness I/We put my/our hand this .................... day of ..o 2019.

Signature on
(Signature of the Shareholder) Tk. 20/-

Register Folio NO./BO A/C NO. .....cooeviiiiiiiieiiiiee e Revenue Stamp
NO. Of Shares Neld .......ovieeeee e

Note: A Member entitled to attend and vote at the Annual General Meeting may appoint a proxy to attend and
vote on his/her behalf. The Proxy Form duly completed must be deposited at the Registered Office of the
company not later than 72 hours before the time fixed for the meeting.

Meghna Cement Mills Ltd.

Registered Office: 125/A, Block - A, Bashundhara R/A, Dhaka-1229.

ATTENDANCE SLIP

| hereby record my attendance at the 27" ANNUAL GENERAL MEETING being held on
Thursday, 19/12/2019 at 10:30am. in at “Gulnaksha”, International Convention City
Bashundhara (ICCB Hall no. 1), Kuril Bishwa Road, Dhaka-1229.

Name of member/proxy..........cccccuvveeeennnn. Signature

N.B. : Please complete this attendance slip and hand it over in the counter at the entrance of the AGM venue.
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BASHUNDHARA GROUP

For the People, for the Country

World’s Largest and the most advance
Technology Vertical Roller Mill (VRM)

Vertical Roller Mill (VRM) is the most advanced technology in cement production
procedure. Its grinding efficiency combined with its ability to dry, grind and classify
within a single unit gives it an ubriours advantage over other methods.

King Brand has adapted VRM from FLSmidth, Denmark in the factories to ensure the
best quality product and its production capacity is 1,66,000 bags per day.

wINg

Meghna Cement Mills Ltd.

Registered Office: Factory Office:
125/A, Block-A Mongla Port I/A,
Bashundhara R/A Mongla, Bagerhat

Dhaka-1229




